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	120 
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	QUALITY "," RESOURCES ", " SUSTAINABILITY ", "OVERLAPPING AND COOPERATION"

	"Goals and objectives"

	The BIA study program "Environmental Design" was developed in accordance with the Law on the Higher Education, the Regulations on the Profession Standards and the Rules on the first level professional higher education standards (LR Cabinet of Ministers dated 20.03.2001) and the Amendments No.88 to the Rules on the first level professional higher education standards dated 29.05.2007. The name of the study programme “Environmental Design” is interpreted wider as compared to other similar programmes because alongside with the traditional interpretation (environment) the virtual environment is also included, which fully complies with the environmental designer's professional standard. The study programme is worked out and implemented on the basis of the design development strategy and creative industry in the labour market of Latvia.
The target of the 1st level Study programme Environmental Design is set in accordance with the BIA operation and development strategy for the years 2009 - 2015 (APPROVED by the BIA Senate on 13.01.2009, Protocol No.79/13.01.09) (link to the document) and the BIA DS strategy vision (link to the document)- to prepare the specialists of the 4th qualification level, talented professionals, able to compete, with professional knowledge of environmental design and skills to meet the environmental designer's professional standards, to meet the requirements of the European and domestic labour markets and able to continue the education.
The following tasks are set to achieve this goal:
- to make the students creative, skilled in design and the arts specialists;
- to develop the students' perception, memory, sense of colour and composition, spatial thinking;
- to provide the students with the necessary theoretical knowledge, practical skills and abilities;
- to provide the students with the necessary knowledge of communication psychology, business and intellectual property law; 
- to develop the analytical thinking by studying the designs and the art objects, to reveal its aesthetic values;
- to promote the professional growth motivation in order for the students to be able to demonstrate their abilities to use the modern computer technologies by creating the aesthetically valuable projects;
- to promote the students’ knowledge and skills by the practical work;
- to encourage the students entering the labour market by developing their argumentation and presentation skills;
- to promote the students’ motivation and provide them with the opportunity to continue the education on the 2nd level study programmes. 
The targets, objectives, tasks and learning results of the study programme are clear, achievable and verifiable and are in line with the BIA targets and objectives.
The management of the study programme Environmental Design conducts the survey of graduates regarding the recruitment opportunities. The graduates are supposed to express their opinions about their readiness to start the professional activities. This information will allow to evaluate the efficiency of the study programme and its competitiveness for the Latvian, Western and Eastern European labour markets. The programme management considers the graduate opinions on the study process optimization.
The graduate survey gives the following information:
- evaluation of the acquired knowledge, skills and abilities, quality and application opportunities for work of the graduates; 
- the need for further training after graduation from the programme; 
- evaluation of the level of teaching; 
- evaluation of the study programme.

 In order to ensure that the study programme meets the requirements of the market, to improve its quality and make adjustments to optimize the level of training of graduates, the BIA Environmental Design Programme has developed a questionnaire in which the employers evaluate their employees (programme graduates or trainees) on the following criteria:
- compliance of the knowledge and skills of the employee to his position;

- evaluation of the employee as an individual and evaluation of his properties; 
-  recommendations for quality improvement of the Environmental Design programme.

	“Study content and organization"

	The basic parts of the study programme and its proportional division is conforming to the provisions of the state 1st  level professional higher education programme 

	Basic parts of the Environmental Design Programme 
	KP
	ECTS

	Educational courses
	56 KP
	84

	General educational courses
	20 KP
	30

	 Including the module „Formation of the entrepreneurial professional competence”
	6 KP
	9

	Branch educational courses
	36 KP
	54

	Compulsory educational courses
	24 KP
	36

	Educational courses of particular profession:
	10 KP
	15

	Choice educational courses:
	2 KP
	3

	Practices
	16 KP
	24

	Qualification work
	8 KP
	12

	Volume of the programme
	80 KP
	120 ECTS

	The summary of the previous study programme trends and evaluation of the academic year self-evaluation reports gives the opportunity to analyze the development stages:
In 2001, the Baltic Russian Institute (from 2006 BIA) the Environmental Design programme was started and the license No. C 004 on the 1st  level of professional higher education programmes was obtained;

In 2003 the Environmental Design programme was accredited for two years (Accreditation No.013-603), which showed the development of study programmes;

In 2005, the Environmental Design programme got reaccreditation for the maximum term - 6 years with a positive feedback of the experts (Accreditation No. 068-1055);
In 2006 the BIA launched the European student and lecturer exchange programme Erasmus http://www.BIA.edu.lv/docs/erasmus_prog_lv.xls, 
which gave new opportunities to the study program Environmental Design students and teachers.
On the 29th of June, 2011 the Environmental Design programme got the accreditation for the maximum term - 6 years (till 31.12.2017) with a positive feedback of the experts:

http://www.aiknc.lv/zinojumi/lv/BIAVidesDesign1limPSP_11.pdf 

(accreditation No. 068-2145).

The BIA study programme Environmental Design is collaborating on a regular basis and maintaining contacts with the Latvian and foreign universities (link to the list), realizing the similar content - Design and Applied Arts programmes, has developed a sustainable and productive relationships.

The BIA study programme Environmental Design is maintaining a partnership with the associations, federations and confederations (link to the list).
The BIA study programme Environmental Design  each year attracts new creative design professionals who provide practical knowledge for students.
The BIA study programme Environmental Design regularly organizes seminars for the students and teachers in the enterprises, firms, printing houses, which contribute to the labour market research, and adjusts the programme to the modern requirements.

The BIA study programme Environmental Design since 2010 organizes and manages the International scientific and practical conference "MODERN TRENDS AND TECHNOLOGIES IN THE DESIGN EDUCATION DEVELOPMENT WITHIN THE BOLOGNA PROCESS" which in this academic year took place on the 20-21 of January, 2011 and became recognizable not only in Latvia but also abroad.

http://BIA.edu.lv/seminari/konf_plan2010.doc
In order to objectively understand the student exchange and study opportunities, the teaching staff exchange and new forms of cooperation,  new cooperation agreement signing, and the national differences in educational structures the BIA study programme Environmental Design academic staff and programme management pass the training courses in the other Latvian universities and foreign universities and institutions.

	" Evaluation of the Study and Knowledge"

	The education by the Environmental Design programme is based on the necessary creative skill and practical project solving learning techniques.
The professional skill subjects are learned and perfected in small groups and with individual consultations.
The industry training course content is to the maximal extent approximated to the needs of the other professional subjects and the increased attention is given to interdisciplinary links and the course sequence.
The BIA Environmental Design study is the study carried out in the following forms:

Classical methods of study:
 lectures; 
 studies (workshops); 
 individual consultations (on site);

 Interactive methods:
seminars;
 individual consultations using modern technologies (e-mail, Skype); 
 e-learning courses (Moodle) http://do.BIA.edu.lv/;

 educational excursions, 
 practical exercises.

 Student's independent work:

essays;
projects; 
practice. 


The integral part of the study programme Environmental Design is practice, which takes place outside the academy, is closely related to other study courses, corresponds to 16 credit points (24 ECTS). The programme practices are divided into four blocks:

 Professional practice - 9 credit points (13.5 ECTS);
 Informative (museum) practice - 2 credit points (3 ECTS);

 Plein Air practice - 2 credit points (3 ECTS);

 Pre-diploma practice - 3 credit points (4.5 ECTS).

The practice implementation model allows the students to strengthen the knowledge and skills by using them in the practical work. All practices are regulated according to the study programme regulations, practice programmes and methodological guidance. 

(link to the documents).

Every year during the period of professional practice the students find  the appropriate places of practice (link to the list of places of practice in Riga, link to the places of practice are in Daugavpils) and conclude the tripartite agreement with the employer for provision of the place of practice (link to the sample agreement)

in accordance with methodological requirements and the educational programme. At the end of the period of practice the student submits to the BIA the reports, diaries, visualization, employer reviews, recommendations, etc. The evaluation of the results of practice takes place in the BIA according to the unified system in consideration of all the information and documentation. Every year the students take part in the open-air  practice the place of which is selected from the aavailable list.

The major foreign Plein Air workshops:

• Yalta, Crimea, Ukraine since 2005;
• Suceava, Romania, 2008;
• Lagow, Poland from 2007 till 2008.

The groups are working both on the weekdays during the day and for the part-time students – 

at the appropriate time. Each group is led by the lecturer with the appropriate education and experience. Since 2005/2006 the workshop studies are organized both in Latvia abroad. 

The students report on the Plein Air practice on the shows where their works are evaluated. The exhibitions of the students and lecturers works are organized. (link to the Plein Air  practice places).
Within the BIA education by the Environmental Design programme students have the museum (informative) practice in different countries and get the opportunity to attend the targeted museums and exhibitions. The students write reviews/essays describing their practices and the seminars are held in which the students briefly describe what they saw.

The students' knowledge, skills and abilities of the study programme subjects are controlled both during the learning process and the session. The evaluation is based on the principle of diversity. The study process control is carried out at the intermediate shows, supervising, tests, presentations, as well as by practical follow-up of the execution of works, but during the session – at the practical work in progress shows, examinations and tests. For each passed test according to the study programme the students are awarded credit points.

During the study courses the result of which at the end of a semester is a practical or creative work, the student’s achievements are checked at the shows, which are rated by the teachers commission collegial consensus. Such evaluation process ensures the objectivity of evaluation, supports the study programme unified concept and internal consolidation.

The lecturers evaluate the achievements using the aggregation principle. The requirements are open and clear, they meet the program goals and objectives.
During the inspection the student is given the opportunity to demonstrate the analytical and creative skills, knowledge and learning for all levels of the tasks and situations.

The test content is in line with the course content and the programmes specified in the set of skills and knowledge of the profession standard.
The basic forms of evaluation of the programme acquisition are examination and test.

During the comprehensive study courses the students pass the written and/or oral exams and tests evaluated by the lecturers.

The students' knowledge and skills of the study subjects and practices are evaluated using the 10-point system. For each passed exam the student is awarded the credit points according to the study program. 1 credit point corresponds to 40 academic hours (in which in proportion are added the contact hours, consultations and individual work) and is equivalent to 1.5 ECTS credit points.

At the end of the programme study the student has to pass the state qualification examination the part which is exam on the qualification work.

	During the period from 2005 till 2011 the students passed the qualification work exams and received the following marks:
Number of estimates
Academic year

2005/2006

2006/2007

2007/2008

2008/2009

2009/2010

2005/2006

10 (outstanding)

3

-

1

2

-

-

9 (perfect)

11

4

3

3

1

3

8 (very good)

26

8

12

12

15

2

7 (good)

21

23

22

19

34

7

6 (almost good)

20

16

21

26

27

6

5 (satisfactory)

-

14

19

7

11

5

4 (almost satisfactory)

*amendments to the Regulation of the LR Cabinet of Ministers of 2007
-

-

8

7

4

-

Average estimate

7,5

6,6

6,3

6,5

6,5

6,65



	"Study support and management"



	The BIA realizes the studies in Riga, as well as in the BIA branches located in all Latvian regions (Daugavpils, Liepaja, Rezekne, Riga, Ventspils, Smiltene, Jelgava). The studies fully meet the labour market trends in developing the regions and providing opportunities for students to study closer to their places of living.

During the period from 2009 to 2011 the BIA using its own funds and the European Regional Development Fund improved the infrastructure for studies and research process, provided the modern space arrangements and equipment and also adapted them to the handicapped people:

• renovated the building and its premises at 1/4 Lomonosova str., Riga;

• purchased the equipment and facilities for the studies and research activities  in Riga and Daugavpils;
• rebuilt the entrance and interior to ensure the unlimited access to the learning process to the
handicapped people;

 • installed the lift;
• made improvements of the territory to ensure the unlimited access to the learning process to the
handicapped people;

The BIA has a good material base and the modern library with books, periodicals, electronic databases and the other resources required by the students and the academic staff.
The study programme is guided by the programme director. The methodological and organizational issues are considered by the study programme council consisting of the academic staff  and the students’ representative (s). 

Thus, the students are informed about the major changes in the study programme and may express their views on them.
The study programme director and the representatives of the study programme council every year compile the self-evaluation report, which outlines the main results of the previous studies and contains their evaluation of the main challenges and weaknesses. Similarly, the annual self-evaluation report shows the changes which occurred in the study programme content, the form of realization and the academic staff.
The programme council upon the recommendation of the academic staff representatives evaluates the changes of the study programme and in case they are accepted submits them for approval to the BIA Senate. The programme director and the Council decide on the need to check the quality of academic staff, as well as study the issues related to organization.
The programme director controls the quality of work of the academic staff (work discipline, lesson content, access for the students), as well as attracts new teaching staff to improve the learning process in accordance with 

the BIA regulations for the election of academic staff.
The Environmental Design programme management and administration of the BIA meets with the BIA Students’ self-government, which reports about the actual problems of the students’ life, expresses their views of the programme improvements and students’ out-of-lecture activities. In each student group the senior is elected who maintains the regular contacts with the study programme director and the study management and also takes part in the BIA students' self-government activities.

In order to promote the higher education programme provision the academic staff is involved which is highly qualified and competent to provide the students with the necessary research skills, theoretical knowledge, and competencies. The methodological Board of the Environmental Design programme carefully examines the lecturer training and personal development policies as well as academic staff selection and renewal options. 

Each year new qualified staff is involved in realization of the programme. The existing lecturers regularly improve their skills by continuing the education to get the Master and Doctor degrees, pass the didactic courses and other courses or seminars.

	Realization of the study programme in the study year 2010/2011 (Riga and Daugavpils)
Total

Selected BIA lecturers

(BLUE SECTOR)

Part time lecturers (outsourcing)

(BROWN SECTOR)

40

35

5
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	Lecturers dynamics of the study programme

All lecturers,%

With higher education,%

Masters,%

Doctors,%

Selected BIA lecturers
35

6

24

5

87%

15%

60%

13%

Part time lecturers (outsourcing)

5

2

3

-

13%

5%

7%

0%

Total

40

8

27

5

100%

20%

67%

13%
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	Total
Selected BIA lecturers

Part time lecturers (outsourcing)

	The study forms are analyzed and improved as a result of collaboration with the other institutions of higher education and joining the Erasmus/Socrates programme in accordance with the European educational level requirements. It is planned to organize the exchange of lecturers and students and participation in the joint research projects and conferences. 

(link to ERASMUS agreement list)

	The share participation of the study programme academic/administrative staff in the ERASMUS programme during the study period from 2005 till 2011

No.

Last name, 

first name

Programme

Period

University/country

Academic/ administrative

1

Kopeikins Mihails 

Design

23.04.2007. – 27.04.2007.

Siauliai University/ Lithuania

Academic

2

Arhangeļskaja Emma 

Design

25.09.2008.-

29.09.2008.

Uniwersytet Rzeszowski/

Poland

Admin.

3

Bavrina Ludmila 

Design

17.09.2009.-22.09.2009.

Siauliai University/ Lithuania

Academic

4

Kopeikina 

Irina

Design

17.09.2009.-22.09.2009.

Siauliai University/ Lithuania

Academic

5

Arhangeļskaja Emma 

Design

06.10.2009.-

10.10.2009.

Uniwersytet Rzeszowski/

Poland

Academic

6

Zariņa 

Solvita 

Design

22.03.2010-29.03.2010

ESAD/Portugal

Academic

7

Borisovs 

Boriss

Design

17.05.2010.- 22.05.2010.

Tallinn College of Business Administration/ Estonia

Academic

8

Nosova 

Tamila

Design

09.06.2010.-

13.06.2010

WSAS/

Poland

Academic

9

Kopeikins Mihails 

Design

20.09.2010.-26.09.2010.

Kauno Kolegija/ Lithuania

Academic

10

Kārkliņš 

Jānis 

Design

22.09.2010.-28.09.2010.

Euroacademy / Estonia

Academic

11

Ludmila Bavrina

Design

01.06.2011.-08.06.2011.

T.E.I./Grece

Academic



	The share participation of the study programme academic/administrative staff in the ERASMUS programme, the study year 2010/2011

No.

Last name, 

first name

Programme

Period

University/country

Academic/ admin.

1.

Kopeikins Mihails 

Design

20.09.2010.-26.09.2010.

Kauno Kolegija/ Lithuania

Academic

2.

Kārkliņš 

Jānis 

Design

22.09.2010.-28.09.2010.

Euroacademy / Estonia

Academic

3.

Ludmila Bavrina

Design

01.06.2011.-08.06.2011.

T.E.I./ Grece

Academic



	The students’ share in the  ERASMUS mobility programme in the study period 

from 2005 till 2011
No.

Last name, 

first name

Country

University

Programme

Beginning – 

end of study

1

Kokoško Natālija 

Lithuania

Siauliai University

Design

01.09.2007.-01.01.2008.

2

Liņķe 

Linda 

Portugal

ESAD

Design

01.02.2008.-01.06.2008.

3

Romanova Arina 

Portugal

ESAD

Design

01.02.2008.-01.06.2008.

4

Apena Marina

Grece

T.E.I.

Design

01.10.2008. – 01.02.2009

5

Bērziņa Alma

Grece

T.E.I.

Design

01.10.2008. – 01.02.2009

6

Brede Olga

Portugal

ESAD

Design

04.02.2009. – 21.06.2009.

7

Simule Santa

Grece

T.E.I.

Design

01.10.2008. – 01.02.2009

8

Adamena Inna

Grece

T.E.I.

Design

24.09.2009. – 01.02.2010.

9

Katkovskis Juliāns 

Portugal

ESAD

Design

01.02.2010. – 19.06.2010.

10

Krasanovs Jevgēnijs

Grece

T.E.I.

Design

24.09.2009. – 01.02.2010.

11

Liepa Zane

Portugal

ESAD

Design

14.09.2009. – 01.02.2010. 

12

Pūpols Miķelis

Portugal

ESAD

Design

14.09.2009. – 01.02.2010. 

13

Rauda Zane

Portugal

ESAD

Design

14.09.2009. – 01.02.2010. 

14

Soms Arnolds 

Portugal

ESAD

Design

01.02.2010. – 19.06.2010.

15

Tarasova Natalija

Grece

T.E.I.

Design

24.09.2009. – 01.02.2010. 

16

Černišova Viktorija 

Portugal

ESAD

Design

01.09.2010 – 01.01.2011.

17

Gailīte Inga 

Portugal

ESAD

Design

01.09.2010 – 01.01.2011.

18

Mjateža Jūlija

Portugal

ESAD

Design

01.09.2010 – 01.01.2011.

19

Jegors Hohlovs

Grece

T.E.I.

Design

01.02.2011. – 01.06.2011



	The students’ share in the  ERASMUS mobility programme in the study year

2010/2011

No.

Last name, 

first name

Country

University

Programme

Beginning –

 end of study

1.

Černišova Viktorija 

Portugal

ESAD

Design

01.09.2010 – 01.01.2011.

2.

Gailīte 

Inga 

Portugal

ESAD

Design

01.09.2010 – 01.01.2011.

3.

Mjateža

 Jūlija

Portugal

ESAD

Design

01.09.2010 – 01.01.2011.



	Foreign studentis participation in the BIA ERASMUS mobility programme

in the study period 2005 -2011

No.

Last name, 

first name

Country

University

Programme

Beginning –

 end of study

1

Lina 

Blume

Lithuania

Siauliai University

Design

09.2008. – 01.2009.

2

Filipe 

Pinho

Portugal

ESAD

Design

09.2009. – 01.2010.

3

Joao 

Andrade

Portugal

ESAD

Design

09.2009. – 01.2010.



	Factors which characterize the students

	Matriculation is performed in accordance with the BIA and the state admission rules approved annually by the by the  BIA Senate.

 http://bsa.edu.lv/docs/uzn_not2012_lv.doc
The BIA DS accepts the persons who have passed the entrance examinations in accordance with BIA admission rules and DS professional requirements.

	The students matriculated to the 1st course of the study programme during the period from 2005 till 2011

Study period

Matriculted for the “Environmental Design” programme
Full time study

Part time study

Total

2005/2006 

83

166
249
2006/2007

141

165

306

2007/2008

93

152

245

2008/2009

44

54

98

2009/2010 

35

22

57

2010/2011

20

3

23

Total
416

562

978



	The students matriculated for the study programme in 2010/2011

Place of study
Matriculated in 2010/2011
Full time study

Part time study

Total

Riga

20

3

23

Daugavpils branch
-

-

-

Total
20

3

23



	Dynamics of the students of the study programme

Study period

Kopā studēja programmā “Vides Design” 

Full time study

Part time study

Total

2005/2006 

220

516

736

2006/2007

206

306

512

2007/2008

192

318

510

2008/2009

118

218

336

2009/2010 

72

124

206

2010/2011

59

37

97



	Number of the programme students in the year 2010/2011
Place of study
Total of the students in the year 2010/2011
Full time study

Part time study

Total

Riga

50

33

83

Daugavpils branch
9

5

14

Total
59

37

97



	Dynamics of the graduates of the study programme
Study period

Graduate programme „Environmental design“  

The 1st half of the year (winter)
The 2nd half of the year (summer)
Total

2005/2006 

45

36

81

2006/2007

36

29

65

2007/2008

34

52

86

2008/2009

37

39

76

2009/2010 

40

52

92

2010/2011

23

30

53

Total
215

208

423



	Every student of the BIA DS after the graduation of the 1st level higher professional education programme Environmental Design together with matriculation receives the reregistration chart containing the records of the credited subjects, number of KPs, type of controls, evaluation, name of the document on the basis of which the transfer occurs, the row number and the relevant comments.


	"Scientific and research (creative) work of the academic staff and students”

	In the course of the project development for professional education the research work is carried out, the results of which are perfectly synthesized. The synergies between the resulting design meet the targets of the relevant subject studies.

	THE BIA II INTERNATIONAL SCIENTIFIC AND PRACTICAL CONFERENCE "MODERN TRENDS AND TECHNOLOGIES  IN THE DESIGN EDUCATION DEVELOPMENT WITHIN THE BOLOGNA PROCESS"
20-21 January, 2011-11-20


Masterclasses:
• Aija Liskupa Masterclass (Ceramics, Shape Modeling: I Layout, II Formation, III Tectonics);
• Irina Kopeikina, Biruta Stafecka, Agnija Germanе, Ineta Freidenfelde • Masterclass (colour composition, colour theory: I. Colour lessons / colouring /; Painting: Basics I, II, Technology, III, Stylistics);
• Mihails Kopeikins Masterclass
(Computer Technologies in design: Raster Grafics; Multimedia editors, letter lessons: Fundamentals I, II, Stylistics, Repro-processses);
Active participation of the BIA DS students.

	Student participation in THE BIA II INTERNATIONAL SCIENTIFIC AND PRACTICAL CONFERENCE "MODERN TRENDS AND TECHNOLOGIES  IN THE DESIGN EDUCATION DEVELOPMENT WITHIN THE BOLOGNA PROCESS
January 21-23, 2010

Masterclasses led by:

Aija Liskupa, BIA Assistant Professor,
"Shape modeling and layout and spatial thinking in the method development»
Masterclass led by:
Biruta Stafecka, BIA Assoc. prof., assisted by: Agnija Germanе, BIA, lecturer,

	LDS held the International Conference on "Design for Competitive Business, Service Design and Innovation», 2010

	"Quality assurance and guarantees"

	To ensure the quality of higher education the BIA in accordance with the Regulation on the higher education quality assurance (Nolikumu par augstākās izglītības kvalitātes nodrošināšanu darbojas iekšējā kvalitātes nodrošināšanas sistēma)  uses the internal quality assurance system.
The quality is controlled at several levels:
1. Programme Director, Programme Board and Programme academic staff,
2. Cross-program auditing
3. The BIA methodical Board and management.
The quality assurance systems for the implementation of the BIA is the following mechanisms:

• the student survey and analysis;
• the internal quality auditing (procedures and documentation);
• the annual self-evaluation of the BIA;
• the annual self-evaluation of the study programmes;
• the teachers and staff performance evaluation;
• the external accreditation evaluation and analysis.

An important role in the study programme evaluation is played by filling of the questionnaire prepared by the BIA analytical department in order to find out the views of study quality, material and technical means, contact opportunities with the faculty and the other issues which can allow to improve the study programme as well as the opportunity to improve the educational processes as a whole.

Feedback to the students. The students’ opinion is important for quality assurance. The information on the quality and students’ evaluation are obtained by:
1) direct contact with the students during the lectures and out of the lectures;
2) ongoing surveys performed each semester, which specify the ratings of the lecturers; the students have the opportunity to freely express their views on the BIA as a whole, the study programme, the study infrastructure and each lecturer who has worked with them in that semester;
3) the student representatives in the BIA decision-making bodies;
4) the students' self-government.


The students’ estimates of the Environmental Design programme in 2005-2011:

[image: image3][image: image5.emf]Apmierinātības pakāpe ar mācībām akadēmijā

7,17

7,07

7,55

7,16

7,48

6,97

7,61

7,57

7,08

5,60

6,20

6,80

7,40

8,00

Rud.-

2005/06

Pav.-

2005/06

Rud.-

2006/07

Pav.-

2006/07

Rud.-

2007/08

Pav.-

2007/08

Rud.-

2008/09

Pav.-

2008/09

Rud.-

2009/10



	[image: image4.emf]Nodarbību metodiskā nodrošinājuma līmenis

6,97

7,19 7,20

8,16

7,06

7,28

7,46

7,09

7,27

5,60

6,20

6,80

7,40

8,00

Rud.-

2005/06

Pav.-

2005/06

Rud.-

2006/07

Pav.-

2006/07

Rud.-

2007/08

Pav.-

2007/08

Rud.-

2008/09

Pav.-

2008/09

Rud.-

2009/10



	DIAGRAMS:

1. The degree of satisfaction with the studies in the BIA

2. The average estimate of the surveys
3. The level of methodological assurance of the lectures



	The sources of financing of the BIA and the study programmes and provision of the infrastructure

	The financing of the study programme is made up of the student tuition fees. The students’ tuition fees are specified by the BIA board of directors and approved by the BIA Senate. Every matriculated student signs the individual contract with the BIA before commencing the studies, which is in force till the end of the study period.
The use of financial resources:
• Salary Fund;
• Development of the technical base;
• Complementing of the Library;
• Student self-governance;
• Tax Payment;
• Payment for the public utilities and services;
• Management;
• Advertising;
• Other expenses.

	The BIA every year continues to render the design studies the required specific logistical support.
Currently at the disposal of the study programme Environmental Design there are:
• easels - more than 100 pieces.:
• Spotlights - more than 15 pieces.:
• Computers, (see the Computer section)
• The photo studio equipment comprises more than 25 units;
• The camera and video equipment comprises more than 10 units;
• There are multimedia projectors almost in every classroom.
The following buildings of the BIA are used to ensure the study programme implementation:

4 Lomonosov str.,  1/24 Lomonosov str., Riga;

3 Dzelzcela str., Daugavpils. 

The BIA DS uses the modern technologies, computers, duplicating machines, overhead projectors and the other equipment.


	Brief description of the premises used by the BIA DS as of 01.02.2011

The study premises at 

4 Lomonosova str.
Number of 

premises           Area, sq.m.

1. Study offices and classes
17

708.9 

2. Reading room
1

70.

3. Computer classes
4

165.9

4. Workshops
3

91.3 

5. Administrative premises
2

47.5

6. Café
1

62.9 

7. Technical and auxiliary premises
9

45 

Total
38

1191.5 .



	On the 1st of February, 2011 the following premises were accepted for use
New premises at 

4 Lomonosova str. and  

1/24 Lomonosova str.
Number 

of premises      Area, sq.m.

Rīgā

Rīgā

1. Study offices and classes
19; 25

416.4; 877.7 

2. Computer classes
2

88.8  

3. Workshops
2

41.3 

4. Administrative premises
5

79.7 

5. Teachers’ offices
3

94.4 

6. Cafe
1

60.3 

Total
57

1658.6 



	In the study years 2008 – 2011  BIA DS acquired the sufficient amount of material and the technical basis for studies:
MediaTilts is additionally equipped with the multimedia technical equipment (projectors, cameras, etc.) and has at its disposal a big audience in Riga (200 seats).
The audience is created with the aim of provision the best possible contact of the lecturers with the widest possible audience and gives the opportunity to communicate during the lectures with the students in both directions: lecturer - audience, audience - lecturer. It is possible to hold the seminars, scientific conferences, consiliums, etc. with the video and audio real time broadcasting .
MediaTilts (VideoNET) opportunities:
• unlimited video camera connections (at one point - up to 256 cameras) with a relatively high resolution of 768 x 576 (PAL);
• conversion of many video cameras signals - PAL, NTSC, SECAM;
• audio and video recording options, including those with high precision: upon the countdown signal;
• High recording speed (up to 400 fps);
• Maintaining of the communication protocol TCP/IP, ISDN, X-25;
• two-level system of self-control;
•Multifunction audio system;
• Various picture modes, including the user defined.



	Computer equipment for study programmes in the study year 2010/2011

Name
TOTAL
Riga

Daugavpils

Computers (total)

673

366

92

- for students
504

254

74

- for administration
169

112

18

Printers, copiers, faxes
131

68

18

Scanners
20

11

4

Network equipment
100

69

12

Multimedia projectors, TV-sets
44

26

3

Other equipment
180

128

13



	The BIA cooperates with many foreign state embassies in Latvia; owing to the support of the German and Russian embassies the informational centres have been set up.
The BIA has successfully implemented a number of projects of the EU foundations (LED, ESF, ERDF, Tempus, Erasmus etc.) and obtained the certain experience and skills to advise the trainees and to provide information to the public. The BIA is actively involved in the activities of the EU and other foundations. The information of its experience can be found on the Internet (link to project experience).
The BIA has implemented the European Regional Development Foundation supported project "Improvement of the quality of the study programmes of the Baltic International Academy, modernization of the sites and premises, adapting them to the handicapped persons", which supported the renovation of the premises and the infrastructure, adapting them to the handicapped persons, modernization of the BIA libraries (in Riga, Daugavpils, Jelgava, Liepaja). 



	BIA has grown up in line with the rapid rates of development of the information technologies and has performed the modernization of the computer classes (6 in Riga, 8 in the branches), libraries, classes, as well as set up a TV bridge system between Riga and 7 branches of the BIA. 

The BIA libraries use many electronic databases (EBSCO, LETA, Letonica, the Latvian Herald, HeinOnline + FILR, Lursoft, NAIS, RUBRICON, Financial Times, etc. http://BIA.edu.lv/lang/lat/biblioteka/db. html), which requires the use of modern information technology. Library information work is supported by the use of:
• The Book Foundation thematic catalogue;
• The Electronic Thematic Catalogue;
• The Catalogue E-library - 170 names;
• The Catalogue CD-biblio - 90 names;
• The English books electronic catalogue - (see www.BIA.edu.lv);
• The Work Qualification Catalogue "Environmental Design" programme - (see www.BIA.edu.lv);
• The Electronic catalogue - Internet - www.BIA.edu.lv/biblio/;
• The Periodicals Catalogue;
• New Book Fund bibliography lists for all fields of science  - see www.BIA.edu.lv;
• The audio and video cassette fund;
• The BIA homepage on the Internet;
The thematic list of English books: interior, design (see www.BIA.edu.lv);




Summary of the BIA library fund CBS, the study year 2010/2011

	
	
	

	
	
	2006/2007
	2007/2008
	2008/2009
	2009/2010
	2010/2011

	
	
	Received
	At the end of the year
	Received
	At the end of the year
	Received
	At the end of the year
	Received
	At the end of the year
	 Received
	At the end of the year

	BIA/ Riga
	Number of units
	2910
	38656
	2658
	41314
	1848
	40534
	292
	40826
	168
	40994

	
	Books
	787
	20641
	683
	21324
	327
	21528
	292
	21820
	168
	21988

	
	Art

Design

Interior
	251
	2372
	199
	2571
	146
	2693
	90
	2783
	100
	2883

	The BIA branch in Dugavpils
	Number of units
	1425
	17985
	1587
	18590
	703
	19271
	264
	19535
	30
	19565

	
	Books
	668
	12423
	569
	12785
	187
	12950
	85
	13035
	30
	4335

	
	Art

Design

Interior
	101
	696
	103
	744
	74
	818
	19
	837
	50
	887

	Total
	Number of units
	4335
	56641
	4245
	59904
	2551
	59805
	356
	60361
	198
	60559

	
	Books
	1452
	33064
	1252
	34109
	504
	34478
	377
	34855
	198
	35053

	
	Art

Design

Interior
	352
	3068
	302
	3315
	220
	3511
	109
	3620
	150
	3770


	The BIA study programmes contribute to the preparation of qualified specialists conforming to the Latvian, the European Union and Eastern Europe labour market requirements of design and art. The graduates of BIA work in the design studios and companies in Latvia, Norway, Greece, England, Lithuania, as well as Russia, Belarus and Ukraine.


	 SVID analysis of the study programmes

	The weak sides of the BIA study programme "Environmental Design" 
	The strong sides of the BIA study programme "Environmental Design"

	The students have weak previous general training;
The students have weak financial situation compared to the students of the foreign higher educational establishments;
low level of the programme financing
• financing of education at the expense of the students
• low level of financing compared to the state and foreign higher educational establishments;
• weak financial support from employers compared to the foreign countries;
• poor financial support of the scientific research work compared to the foreign countries;
• Lack of activity for getting the financing from outside;
new teachers' involvement in the learning process
• it is desirable to have a more active cooperation with the other educational institutions, research institutions, international organizations;


• it is desirable to have a more active involvement of the teachers in research work; the scientific research topics are outside the actuality of the study processes;
it is desirable to have a more active new teachers' involvement in the learning process compared to the foreign countries;

	the professional component of the study programme, profile subjects;
• compliance with the professional standards;
clear didactic concept:
• the study program targets, objectives and learning results, clarity, accessibility and verifiability;
• the constructive principles of the study programme and the process of organization;
• learning strategies and objectives of the mutual coherence;
the study programme substance volume, saturation and modernity;
• practical focus of the study course;
• the consistency of the study results to the study the content and organization;
• the vision of the future, fulfillment of the study mission considering the students, employers and professional organizations opinions;
• use of the active learning methods (practical work, exercises, independent work);
methodological support
• examples and specific guidance
• theoretical level of teaching;
• the opportunity to get the consultations within the framework of the study process;
• organization of the practices and cooperation with employers;
• qualifying examination and diploma work (project);
• forms and methods of study including the students' self-organization of work;
• clarity and accessibility of evaluation of the students achievements; 
• material and technical component;
• the library Fund  and its content;
the requirements are adjusted to the labour market requirements:
• the acquired knowledge is of the practical value and is applicable in the labour market;
observation of the democratic principles in the study programme;
• the relationship and atmosphere;
• student surveys;
academic staff experience, qualifications
• lecturers participation in the professional organizations;
students’ participation in the process of development of rational administration
• continuous internal self-evaluation and quality improvement system operation;
• Innovative aspects of the study programme;
• exchange of the academic staff and the students with the other universities;

	Danger
	Opportunities

	demographic "pit"
• the number of students has decreased, it has badly affected the financing and as a result - the pace of development;
economic crisis
• the designer's profession is being affected as one of the first, because the designer services are needed only in the society with a high level of welfare;
the programme development rate slowdown because the emphasis in the society is relegated from the comfort to the economy;


decreased demand in the labour market, especially for interior design services;
the students are hardly able to provide the livelihood
• a rapidly growing number of “academic” leaves
	Involvement of the EU funding resources;
use of the free advertising opportunities on the Internet, social networks, indirect advertising opportunities;
gradual introduction of the distance learning study programmes;
opportunity to study within the exchange programmes (ERASMUS)


motivation for deeper studying of the market trends,
creative industry development trends;
promotion of cooperation between the designer and entrepreneur;
putting more emphasis on the importance of self-sufficiency in the study process




	Weak sides
	
	Strong sides
	

	weak previous general training;
of the students
	-1
	professional component







	+2

	weak financial situation of the students

	-1
	clear didactic concept


	+2

	low level of the programme financing

	-2
	methodological support

	+2

	the study process has limited number of 

contact hours 

	-2
	the requirements are adjusted to the labour market requirements

	+1

	involvement of new teachers in the 

educational process 
	-1
	observation of the democratic principles

	+2

	small number of the foreign lecturers

      

	-1
	prestige of the designers profession
	+1

	lack of equipment in the classes

	-1
	experience and qualification of the academic staff
	+2

	lack of the other equipment              

	-2
	students’ participation in the process improvement
	+1

	                                                                     





	
	rational administation
	+2

	
	
	innovative aspects of the study 

programme
	+2

	TOTAL         
	-11
	TOTAL 



+17       
	+17

	Danger


	
	Opportunities
	

	demographic "pit"

	-2
	 distant work abroad
	+2

	economic crisis



	-2
	involvement of the EU funding resources
	+1

	the emphasis relegation in the society
	-1
	free advertising
	+2

	smaller demand of the labour market
	-1
	introduction of the distance learning study programmes
	+1



	the students are hardly able to provide a livelihood

	-1
	to study within the exchange programmes
	+2

	competition of new designer projects
	-1
	motivation for deeper studying of the market trends,
	+2

	insufficient turnover of means in the market 
	-1
	promotion of cooperation between the designer and entrepreneur
	+2

	TOTAL             
	-9
	TOTAL         


	+12

	For each section the maximum possible number of categories is 10;
The maximum score in each category is 20 points;
Point meaning:
0 - balance in all or in most of the aspects, 




1 - partial compliance with all or most of the aspects; 



           -1 – non-compliance with all or most of the aspects;



2 -  compliance with all or most the aspects;


           -2 - complete non-compliance with all or most of the aspects




	Proposals for improvement of the study programme

	1. to undertake the efforts to compensate the poor students previous training with intensive basic teaching and at the same time to involve them in the research and practical issues;
2. to find the opportunities :
2.1. to compensate
• the weak financial situation of the students compared to the foreign countries by attracting more credits or employer funding;
• low and unstable programme funding by involvement of the EU financing;
• the limited number of the contact hours by provision of the opportunity to consult individually with the course work and diploma work supervisors, using the modern programmes on the Internet;
• demographic "pit" problem by expanding the number of students and maintaining the pace of development;
• economic crisis problems by emphasizing the importance of self-sufficiency study, expanding and deepening the skills and motivation to study a range of programmes, particularly with marketing and management skills, with the challenge of inspiring to drive for the excellence;
• programme development slowdown by the deeper and more thorough adjustment of the programme subjects with the international market requirements, changing the focus of professional activities from the comfort to the economy;
• increased competition by new design programmes with a clear BIA DS strong sides promotion and consistent educational niche acquisition.
2.2. develop and motivate:
• new teachers' involvement in the learning process and experience transfer process;
• new forms of studies in order to compensate for the higher working loads of the leading lecturers;
• active cooperation with the other educational institutions, research institutions, international organizations;
• active involvement of the teaching staff in research work and creative activities, including thematic topicality outside the study process;
• involvement of the foreign lecturers and guest lecturers in the BIA DS scientific research work and creative activities;
• a more active students’ involvement in the scientific research work;
3. develop and improve the equipment of the classes, upgrade the software and the other technical means, eliminate the lack of equipment.


Anketēšanas vidējā balle
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