Co-funded by the
Erasmus+ Programme DEMINA
of the European Union

Innovation and Continuing Education in Destination Management
Project No. 2020-1-CZ01-KA202-078343, Erasmus+ KA2: Strategic Partnership

Agenda of Second Transnational Project Meeting
Meeting Date: 10" — 11" October 2021 meeting Venue: Kusadasi, Turkey

Participating organisations:

Institute of Hospitality Management in Prague, Czech Republic
Baltic International Academy, Latvia

University of National and World Economy, Bulgaria

Lokalna razvojna agencija PINS, Croatia — online attendance
Fundacja Uniwersytetu Ekonomicznego w Krakowie, Poland
Aydin valiligi, Turkey

Institut pro trénink pohostinnosti, Czech Republic

1.
2.
3.
4.
5.
6.
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SUNDAY 10" OCTOBER, 2021

09:30 - 09:45 Welcome and Introduction
¢ Welcome and introduction
e Agenda and Meeting Objectives

09:45 - 10:45 101 - Overview of completed activities
o A2 - International questionnaire research
e A3 - Analysis of tourism management systems in individual countries

10:45 - 11:00 Coffee break

11:00 - 13:00 101 - Overview of currently implemented activities
e A4 - Design of a set of indicators for valuation and evaluation

13.00 -14:00 Lunch

14:00 - 15:30 101 - Overview of currently implemented activities
o A4 - Design of a set of indicators for valuation and evaluation
e Vocabulary of DM terms — additional activity to 101

15:30 - 15:50 Coffee break

15:50 - 17:00 101 - Overview of remaining activities
e A5 — Description of indicators
e A6 - Elaboration of European Model & Methodology for DM & Audit
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Co-funded by the
Erasmus+ Programme DEMINA
of the European Union

Innovation and Continuing Education in Destination Management
Project No. 2020-1-CZ01-KA202-078343, Erasmus+ KA2: Strategic Partnership

MONDAY 11™ OCTOBER, 2020

09:00 - 10:30 Project Management, Budget & Implementation
e Documentation and Financial Issues

e Intermediate report

e Planning the next project meeting

10:30 - 10:50 Coffee break

10:50 - 13:00 Evaluation and Dissemination Activities

« Evaluation of project results

» Dissemination and use of project's results
« Dissemination Activities of partners
13:00 - 14:00 Lunch

14:00 - 15:30 Evaluation and Dissemination Activities
» Dissemination Activities of partners
« Dissemination & Publicity Tools (Website, Social Media Accounts, Newsletter)

15:30 — 15:50 Coffee break

15:50-17:00 Summary and conclusion of the meeting
 Allocation of the tasks and deadlines

o Evaluation of the meeting

« Distribution of the certificates

The meeting will be accessible online for partners who cannot attend face-to-face. Link to the online
attendance will be sent by e-mail to all partners in advance.
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