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INTELLECTUAL CAPITAL MANAGEMENT

Credit points:

3CP

Study course
annotation

The Intellectual Capital Management course provides students with the knowledge and
practical skills they need for professional practice. The course provides students with an
understanding of the role of intellectual capital in today's business environment and the impact
of the work environment on employees.

Aim of the study
course

Learn Intellectual Capital Management skills to help you better understand your staff and make
the right decisions.

Tasks of the study
course

- to conceptualise intellectual capital as an intangible asset of the host;

- to identify the factors affecting the management of intellectual capital

- to introduce different approaches to managing intellectual capital;

- to develop practical skills by participating in the planning and evaluation of the host's
intellectual capital;

- to learn how to design in-service training programmes.

Study results

Knowledge

Demonstrate basic and specialist knowledge and critical understanding of the science of
intellectual capital management, some of which is at the cutting edge of the relevant discipline
or profession. Be able to demonstrate an understanding of the key concepts and patterns in the
relevant field of intellectual capital management science.

Abilities

-To be able to use the theoretical foundations and skills acquired to carry out professional,
innovative or research activities.

- To be able to formulate, analytically describe, explain and reasonably discuss information,
problems and solutions in the science of intellectual capital management with both specialists
and non-specialists.

- To be able to structure own learning independently, to guide own and subordinates' further
learning and professional development.

- To be able to demonstrate a scientific approach to problem solving, take responsibility and
initiative when working individually, as part of a team or managing the work of others.

- To be able to make decisions and find creative solutions in changing or uncertain
circumstances

Competences

-To be able to independently acquire, select, analyse and use information.

-To be able to make decisions and solve problems in the field of intellectual capital management
science.

-To be able to demonstrate an understanding of professional ethics.

-To be able to assess the impact of their professional activities on the environment and society -
Be able to contribute to the development of their professional field.

Study course plan:

No. Topics
1. The concept and nature of intellectual capital management.
Components of intellectual capital
2. Intellectual capital audit.
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3. Intellectual capital management.

4. Factors influencing intellectual capital management
5

6

Intangible assets, reputation and intellectual capital.
Assessment of the intellectual capital of a company. Intellectual capital management and
evaluation methods

7. Protection of intellectual capital.
8. Intellectual capital development.
Form of final examination: | Exam

Description of the study course acquisition results and assessment criteria:
The completion of the study course is assessed on a 10-grade scale in accordance with the Regulations of the Cabinet of
Ministers No. 141, No. 512, No. 240 and the “Regulations on Study Course Exams and Tests at the Baltic International
Academy” approved by the BIA Senate. Decision No. 211 based on the following criteria: the volume and quality of
knowledge acquired; skills acquired;acquired competence according to the planned learning outcomes (www.bsa.edu.lv)
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Periodicals and other sources of information:
e Biznesa psihologija
¢ Organizational Behavior
e EBSCO, Scopus, Sience Direct
During the study process changes and additions to the program and the list of references are possible




