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STRATEGIC MANAGEMENT IN THE LEISURE AND
ENTERTAINMENT INDUSTRY

Credit points: 3CP
Study course The course provides knowledge about strategies in different types of organisations and
annotation companies in the leisure and entertainment industry, and introduces the functions and methods

of the strategic management mechanism. The course introduces students to different strategies,
levels of strategic management. It provides knowledge on the role and importance of the
manager in the implementation of strategy in the organisation.

Aim of the study To promote understanding of different levels and types of strategies in the leisure and
course entertainment industry, as well as to develop independent thinking, an analytical approach to
assessing different management situations and to learn how to make optimal decisions in
strategy selection and implementation.

Tasks of the study | -to acquire knowledge about the nature of the company's business in the leisure and

course entertainment industry, strategic analysis of the company's external and internal environment;
- to acquire knowledge of the nature of strategic management and the firm's behavioural
strategies in the leisure and entertainment industry in today's market economy;

- to create an understanding of the levels and types of strategy.

Study course plan:
No. Topics

Introduction to strategic management. Strategic management as a concept.

Developing the mission and goals of a company in the leisure and entertainment industry

Environmental analysis in strategic management

Functional level strategies of the company

Business-level strategies in the leisure and entertainment industry

Corporate level strategies

Pricing strategy development in the leisure and entertainment industry

Corporate pricing and pricing strategies in the leisure and entertainment industry

Knowledge

The course provided an introduction to the theoretical issues of business management and the
methodology of managing strategies at different levels in the leisure and entertainment industry.
After successfully completing this course of study, students will

- understand the theoretical framework of commercial production management,

- demonstrate an understanding of the key concepts and patterns in the development of different
levels of company strategies,

- know the prerequisites and peculiarities of developing strategies at different levels,

- know the prerequisites and characteristics of pricing policy development.

Abilities

- Students can describe the stages and types of commercial production in the leisure and
entertainment industry, as well as different strategies;

- are able to make informed objective decisions in strategy development;

- are able to evaluate the factors of strategy effectiveness;

- are able to apply the acquired theoretical and practical knowledge to ensure their
competitiveness in the labour market;

- are able to apply the knowledge acquired in the programme in a variety of life and business
situations, working in a team or individually.

Competences

- understand the current strategy of the company;
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- are able to participate in the design, development, implementation and evaluation of the
company's strategy;
- are able to assess the implications of changes in the implementation of different pricing
strategies;
- are able to competently prepare and present projects related to strategic management issues,
analyse results and provide management interpretation;
- are able to carry out research and studies on business development and strategic management
issues and to interpret and analyse the results
Form of final examination: | Exam
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During the study process changes and additions to the program and the list of references are possible
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