BALTIC INTERNATIONAL ACADEMY

ENTREPRENEURSHIP AND MANAGEMENT

Credit points 3CP

The Abstract of the
course

The study course is based on business development trends and provides students with a strategic
view of business management, in-depth knowledge, skills and abilities in entrepreneurship and
management issues.The lecture course covers the basic issues of entrepreneurship and business,
creating an understanding of their types, goals, content and importance in the national economy.
During the course, special attention is paid to the course of business, the necessary prerequisites and
resources for the acquisition, processing and decision-making of the necessary information. The
course develops an understanding of the basic concepts of marketing and their importance in
entrepreneurship, innovative and social

entrepreneurship.

Aim of the study The aim of the programme is to develop students' in-depth knowledge of entrepreneurship and

course provide an opportunity to acquire the knowledge, skills and abilities necessary for business
management, promoting further personal development and prepare economically competent
professionals
who can manage business processes and solve problems, as well as make responsible decisions in
practice.
Objectives of the ¢ Provide insight into the concepts and basic principles ofentrepreneurship and business.
course ¢ Provide insight into the regulatory framework of business.

o Develop practical skills in the analysis of businessenvironment factors.
o Develop skills to create a company, plan and manage itsresources.

o Develop skills to analyse business ideas and create businessplans following certain criteria.
e Provide insight into basic principles of innovative and socialentrepreneurship.

Knowledge Skills Competences
As a result of mastering the | Students are: Students are:
course, theoretical issues and | e Able to analyse « Able to have
entrepreneurship and entrepreneurship and argumentative discussions

Study course results

management  methodology management processes; aboutentrepreneurship, its
were explored, knowledge e Able to apply a systematic regulatory  issues  with
about current approachto improving the experts and other involved
entrepreneurship management managementprocess, parties;

development  trends  was e Able to analyse the e Able to use the acquired
acquired. Upon successful company's operations, knowledge in

completion of this study

course, students will::

 Understand theoretical
guidelines in the field of
Entrepreneurship and
Management,

e Show an understanding of
the most important
concepts andregularities in

the entrepreneurship
organisation in the
company,

¢ Understand

identify  problems and
develop solutions;

e Able to make well-
considered objective
decisions;

e Able to orientate in the
documents regulating the
company's activities and
laws and regulations;

e Able to apply the gained
theoretical and practical
knowledge, ensuring their
competitiveness in  the
labour market;

entrepreneurship
management in accordance
with the set goals, follow
the progress  of

their implementation,
make decisions and make
adjustments to optimise
operational and strategic
activities;

e Able to professionally
prepare and present issues
and projects related to
entrepreneurship and
management, analyse
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entrepreneurship and eAble to apply the results and provide
management mechanisms, knowledge gained in the managementinterpretation;
entrepreneurship programme in various life e Able to carry out research
management functions, and and business situations, activities and research on
management  motivation working in a team or company development and
systems. individually. management issues,
interpret
and analyse their results.
Topics
1 Introduction to  Entrepreneurship  and Management. Concepts of
entrepreneurialand commercial activity
) Normative regulation of entrepreneurship. Entrepreneurship restrictions. Forms of
business.
3 Prerequisites for company organisation andestablishment. Business environment
Study course content - - - . -
4 Business resource analysis. Company resources and its financing sources, their
structure.
5 Business plan, business project developmentprinciples.
6 Marketing activities in the company
7 Basics of Management. The concept andfunctions of management
8 Innovative and social entrepreneurship

Form of assessment: Exam
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Periodicals and electronic databases:
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4.
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“Bizness&Baltija” newspaper.
“Dienas bizness” newspaper.
Harvard Business Review, USA.
www.csb.gov.lv

www. lursoft.lv

www.cfin.lv

www.kba.lv

www.bb.lv

Changes and additions to the program and literature list are possible during the study process
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