BALTIC INTERNATIONAL ACADEMY

ORGANIZATIONAL PSYCHOLOGY

Credit points

6 CP

The Abstract of the
course

The course introduces the paradigms and perspectives of organizational psychology, provides
insight into group and team dynamic within organizations, in- depth look at leadership and
management theories, employee attitudes and emotions.In the second part of the course, students
are introduced to the theory and practice of organizational psychology research methods (tests,
interviews and implicit methods).

Aim of the study
course

The aim of the course is to introduce students with the main paradigms and perspectives of
organizational psychology, as well as the diversity and practical applicability of psychological
assessment methods at individual, group andorganizational level. Introduce the values of
organizations, culture and promotion

of employee well-being within the workplace.

Objectives of the
course

To provide an insight in modern methodological approaches, the main problems,and research
methods in the field of organizational psychology;

To form an idea about organizational psychology in the system of science;

Provide knowledge of factors such as employee motivation, well-being, attitudes,group and
teamwork, management and leadership.

To provide knowledge on how to determine, perform psychological assessment in the
organization, as well as to perform interventions in the work groups of theorganization;

To provide an understanding of the values and culture of the organization;

To provide knowledge of the a

plication of implicit methods in the organizationalenvironment.

Study course results

Knowledge Skills Competences
e Knowledge of the e Specific  problem-solving e The ability to provide
theoretical paradigms of skills needed for research psychological advice on
organizational psychology and/or innovation to create the psychology of work
and the history of the field; new knowledge and and organizational
e In-depth knowledge and procedures and to integrate psychology;
ability to critically evaluate knowledge from different e The ability to manage
theories, models and fields; and transform complex
methods  of  modern e The ability to analyze an and unpredictable
organizational psychology, employee's work working or learning
knowledge of how to environment and how an environments that
select and apply employee works in aspecific require new strategic
appropriate tests, create work environment. approaches.
interviews, as well as e The ability to analyze the o Take responsibility for
perform psychological psychological climate in the your own contribution to
audits inorganizations; workplace; the professional
e Knowledge of the e The ability to use different knowledge and skills
mechanisms behind group methods to assess the and/or the result of the
and team work; psychological and group's work;
o Knowledge of theories of psychophysiological state in e The ability to conduct
leadership, management the workplace. psychological
and employee e The ability to use implicit research (assessment) of
motivation, promotion of measurement methods in an individual, group or
employee well- being, the workplace; organization;
employee job satisfaction, « Students can understand and e The ability to observe
attitudes andemotions; apply ethical principles in professional ethics and
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Knowledge of
organizational values and
culture;

Knowledge of assessing
job  satisfaction  and
commitment, as well as
organization of
interventions in working
groups;

psychological research
when working as an
organizational psychologist
e Communicate  effectively
with  the organization’s
staff, both ineveryday work
and in conflict situations,
and the ability to resolve
conflict situations in the

navigate external and
internal regulations, as
well as theirapplication
in the field of labor
psychology and
organizational

psychology;

The ability to critically
analyze and evaluate

workplace. one's professional
activities and
development;
Topics
Organizational psychology: Theories and methods (part I)
1 The paradigms and perspectives of organizationalpsychology
9 Group work and team work (Brainstorm, problem-solvingand decision-making
methods).
3 Theories of leadership and management
4 Employee motivation theories
5 Promoting employee well - being
6 Employee attitudes and emotions (job satisfaction).
Study course content 7 Values and culture of an organization
Psychological assessment in organizations (11 part)
8 Research methods of organizational psychology
9 Tests. Reliability and validity of the test, choice, types,administration, interpretation,
ethics
10 Interview as a method of psychological assessment. Types,validity, context effects.
11 Psychological audit within organizations
12 Intervention in working groups of the organization
13 Assessment of job satisfaction and commitment withinorganization
14 Implicit measurement methods in organizational settings
Form of assessment: | Exam
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In the process of study, changes and additions to the program and list of literature are possible
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