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INTRODUCTION TO MANAGEMENT

Credit points:

4CP

Study course
annotation

The course provides knowledge on the nature, functions and organizational structures of
management. The course deals with the main theoretical and practical aspects of management.
The study course provides knowledge about the stages of the decision-making process, its
influencing factors and circumstances. Introduces students to leadership styles, methods and
principles. Provides knowledge of managerial work and the importance of leadership in different
organizations.

Aim of the study
course

The aim of the discipline is to promote understanding of the essence of management, to introduce
the basics of management theory, as well as to develop independent thinking, analytical approach
in evaluation of different management

situations and to learn how to make optimal decisions.

Tasks of the study
course

e to acquire knowledge of the nature of management, organization andmanagement of
the company's business operations in market conditions.
e to introduce the mechanism of management activity, management functions,
communication processes in the organization, decision making process.
e to give an idea of formal and informal organizations, organizational structuresin a company.

Study results

Knowledge

As a result of the coursecompletion theoretical issues ofmanagement and methodology of
management were studied, knowledge about current trends ofdevelopment of management
theory was acquired. Having successfully completed thiscourse, students:
o will understand the theoreticalprinciples of management,
o will demonstrate understanding of key concepts and regularities in the
organization and managementof production within a company;
will know management mechanisms, managementfunctions and motivationsystems.

Abilities

e students are able to analyzemanagement processes in the organization, formulate
problems and tasks for their elimination;

are able to apply a systematic approach to improve the management process;

are able to describe manager'sstyle and working methods;

are able to make thought-out and objective decisions;

are able to evaluate the efficiency of managementprocesses;

are able to apply the obtained theoretical knowledge in life and business situations,working in
teams or individually.

Competences

e students are able to independently acquire,select, identify and solve management problems
in the organization;
o are able to participate in theplanning, development,implementation  and
1.1, evaluation of the company's strategy;
e have the ability to prepare and present management-related projects in aqualified manner,
analyzeresults and provide management interpretation;
are able to carry outresearch work and studies on the issues of company development and
management, interpret and analyze their results.

Study course plan:

No.

Topics

Introduction to management

Organization theory

Communication
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Decision-making
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Management functions

Principles and methods of management

5.
6. Levels and styles of the management
7
8

Management and manager

9. Management in conflict, change, stress situations
10. Management effectiveness
Form of final examination: | exam
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During the study process changes and additions to the program and the list of references are possible
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