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ORGANIZATION AND MANAGEMENT OF
SPECIAL EVENTS IN TOURISM

Credit points:

3CP

Study course
annotation

The course provides an opportunity to get acquainted with the theoretical foundations of special
events organisation and management, their practical application in tourism and hospitality
enterprises, as well as to apply theoretical knowledge in the analysis of practical situations. The
course uses several methods, for example, theoretical foundations are presented and supported
by practical examples. Students analyse different practical situations using the case study
method, practical classes are used as a method of learning the theoretical foundations. On
completion of the course, students will have a good understanding of the sector and the skills
required, as well as transferable skills in the provision of safe services, which are highly valued
in any tourism and hospitality sector.

Aim of the study
course

Developing and systematising knowledge, skills and practical abilities in the organisation and
implementation of special projects (activities), as well as the development of entrepreneurial
capacities in the field of special activities.

Tasks of the study
course

¢ To familiarise students with the organisational rules and basic schemes for implementing a
special event in the professional field and the basics of promoting an event project.

¢ To give students the necessary competences for planning and organising event projects.

e To introduce students to the technical tools and technologies used in the organisation of special
events.

Study results

Knowledge

By successfully completing this course of study, students will be familiar with a modern
knowledge framework on the fundamental aspects of event organisation in various fields.

Abilities

Able to develop a project concept, write a script in accordance with accepted formats and norms,
and manage events in various areas of the tourism and hospitality industry.

Competences

Specialo pasakumu sagatavoSanas un organizeSanas prasmes,
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e Pasakumu koordin€Sana tiirisma un viesmilibas nozarg.

Study course plan:

No. Topics

1. Introduction to the discipline. Theoretical foundations of event PR.

2. Planning and organising special event projects. Preparation of basic documentation for
planning special event projects

3. Concept of special event. Audiences and types of events. Forms of working with the media
by the press service

4. Types of special events.

5. Aims and objectives of corporate events. Types of corporate events. Organisation of
corporate events: company and personal anniversaries, professional celebrations, gala
banquets, banquets, fashion shows, installations. Scenario development for events.

6. Features of organising entertainment events (art project, campaign, exhibition, presentation,

opening ceremony, theatre premiere). Organisation of the space, creation of atmosphere.
Stages of organising presentations.
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7. Creativity, design and content management of event projects. Creativity and creative
thinking. Creative project concept. Design. Event project content management. Creativity
and design of project presentation. Project activity. Event formats. Presentation of ideas.

8. Event project production. Event project lifecycle. Project documentation. Contractors and
external resources. Organisational and technical support for events. Technical tools and
technologies. Production. Catering. Booking of artists/speakers. Logistics. Security and safety at
events. Project closing.

9. Event project management and analytics. Promotion strategy and promotional tools. Evaluating
the effectiveness of the advertising campaign.
Form of final examination: | exam
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