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QUALITY MANAGEMENT

Credit points:

3CP

Study course
annotation

The course provides knowledge about the essence of quality management and qualitysystem
design, implementation, development and management, conformity assessment and quality
assurance, how to build, implement and maintain

organizations appropriate quality management.

Aim of the study
course

To provide students with general knowledge, to develop skills and competence in quality
management policy development, theoretical basics in quality assurance and product quality
management, to define company goals and objectives, to analyze company baseline, identify,
describe, implement and improve management process

interactions, organize management reports.

Tasks of the
study course

¢ To promote understanding of the essence of quality management, to introduce the basics of
quality management theory, as well as to develop independent thinking;

e To acquaint with current practice in relations of suppliers and customers in the field of
quality, as well as normative documents in legal issues in the field of quality.

e To teach how to organize the production quality assurance by developing and implementing
the quality system according to the recommendations of the international standards ISO
9000. To give practical recommendations to ensureefficient functioning and improvement
of quality systems.

e To stimulate students' interest in further professional development in the field of quality
management, improvement of professional knowledge, studies at master's level, development
of research work skills and promotion of their use.

Study results

Knowledge

e As a result of the course acquisition, the theoreticalissues of quality management and the
methodology of quality management were studied, knowledge about the current trends of the
development of quality management theory was acquired. Having successfullycompleted this
course,students:

o will understand the theoreticalprinciples of qualitymanagement;

o will demonstrate understanding of key concepts and regularities in the organization of
production and quality management within the company;

will ~ know qualitymanagement mechanisms,functions and
tools.
Abilities

e Students understand the key performance indicators of an organization, principles of the
development of operationalbudgeting, and are able to plan resources required to assure and
improve systems, processes, and products;

e understand regulatoryrequirements for systems, processes, and products, and are
able to identify systems;

e manage team work and reach agreement within the company;

e are able to make thought- through and objective decisions;

e are able to apply the acquired theoretical and practical knowledge, ensuring their
competitiveness in the labor market;

are able to apply the knowledgegained in the program in different life and businesssituations,

working in a team orindividually.

Competences

e Students are able to identify factors and risks affecting the quality of theorganisation's systems,
processes and products, to identify preventive measuresappropriate to the quality risks;

e are able to identify, evaluate, manage and improve organizational processes and their
interactions, define organizational goals and define the process, product, system quality
improvement measures tobe implemented;
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e are able to identify the necessary competencies, system of duties and responsibilities of
employees to ensureand improve the quality of processes andproducts;

e are familiar with and is capable of performing conformity assessmentactivities and applying
quality management tools;

e are able to create, implement and improvethe quality management system of theorganization,
know the basic principles ofdeveloping an integrated quality management system;

e are able to manage the work of the quality management unit, to encourage processes of
organizational change, as well as to monitor the quality of processes, to carryout quality
measurements, assessment, identification and evaluation of qualityrisks;

are able to carry out the research according to the level of bachelor'sstudies with scientific value

in qualitymanagement and / or conformity assessment and to interpret and analyze their

results.spgj veikt p&tijumus atbilstosi bakalaura studiju limenim ar zinatnisku vértibu kvalitates
vadibas un/vai atbilstibas novérté$anas jomas un interpretét un analizet to rezultatus.

Study course plan:

No. Topics

1. Introduction. Evolution and development of quality management. Importance of
quality improvement in market economy

Quality terminology. Quality as an economic category and management object

Methodological basics of quality management.

Functions and principles of quality management

Quality management systems. Quality system development

Quality management models
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Standardization in quality management

8 Certification as an element of quality management

Form of final examination: | exam

Description of the study course acquisition results and assessment criteria:

The completion of the study course is assessed on a 10-grade scale in accordance with the Regulations of the Cabinet of
Ministers No. 141, No. 512, No. 240 and the “Regulations on Study Course Exams and Tests at the Baltic International
Academy” approved by the BIA Senate. Decision No. 211 based on the following criteria: the volume and quality of
knowledge acquired; skills acquired;acquired competence according to the planned learning outcomes (www.BIA.edu.lv)
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During the study process changes and additions to the program and the list of references are possible
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