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STRATEGIC MANAGEMENT

Credit points:

4 CP

Study course
annotation

The course provides knowledge on the strategic management, content and methods of a company.
Students acquire knowledge of practical application of strategic management for strategic
analysis, planning and management of company activities

Aim of the study
course

To promote understanding of the essence of strategic management, to acquaint with the basics of
strategic management theory, as well as to develop independent thinking, analytical approach in
evaluation of different management situations

Tasks of the study
course

* to acquire knowledge of the nature and necessity of strategy and strategic management; ¢
to acquaint with the process of formation of the company's mission and goals, strategic
analysis of the company's external and internal environment;

» give an idea of the stages of strategy development.

Study results

Knowledge

As a result of the study course students understand the essence and basic principles of strategic
management, know the methods of organization of strategic management.

Abilities

As a result of the study course students analyze the relationship between management process
and activities in the organization, identify problems.

Competences

As a result of the study course students develop problem solving decisions, make appropriate
decisions on strategy development, integrate acquired knowledge and alternative views on
strategic management

Study course plan:

No. Topics
1. Introduction to Strategic Management
2. Advantages and benefits of strategic management
3. Formation of company mission and goals
4. Strategic analysis of external environment of company functioning and development
5. Complex analysis of the company's internal environment
6. Strategic decision making
7. Diversity of strategies
Exam
Form of final examination: | exam
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During the study process changes and additions to the program and the list of references are possible



https://www.janisroze.lv/lv/catalogsearch/result/?cat=0&q=Grifins%20Endrj%C5%AB
https://www.janisroze.lv/lv/catalogsearch/result/?cat=0&q=Stjuarts%20Tomass%20u.c.
http://search.ebscohost.com/login.aspx?direct=true&db=bth&jid=SM
http://businesscasestudies.co.uk/business-theory/strategy/business-strategy.html#axzz2nMRhasnH
http://businesscasestudies.co.uk/business-theory/strategy/business-strategy.html#axzz2nMRhasnH

