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STRATEGIC MANAGEMENT OF COMPANIES

Course size in CP

6 CP

Duration of the

2nd semester/3rd semester

course
Abstract of the study | The study course is dedicated to creating an in-depth understanding of strategic
course management issues and provides knowledge on solving strategic issues in various types

of organizations and companies, introduces the strategic functions and methods of the
control mechanism. The organization of the strategic management process is based on the
basic principles of systems theory. The course provides knowledge about the stages of
the strategy development process, the factors and conditions affecting them. Introduces
students to different strategies, levels of strategic management. Provides knowledge
about the role and importance of a manager in an organization implementing a strategy

the study course

The purpose of the discipline is to promote understanding of the nature of strategic
management , business strategies , as well as to develop independent thinking, an
analytical approach to the evaluation of various management situations, and to learn how
to make optimal decisions in strategy selection and implementation.

Study course results

Knowledge Skills Competences
of strategic management | e students know to analyze | e studentss _independently
and the methodology of | management processes in acquire, select, identify
strategic  management | the organization, formulate and address management
were learned , | problems and tasks for their problems in the

knowledge was gained
about the current trends
in the development of
the theory of strategic
management . Quickly _
learning this  study
course, students
e understand
driving
guidelines,
ep shows the most
important concept and
regularity
understanding of the
company mission and
goals in the making,
o knows strategic
driving mechanisms,
levels and types.

strategic
theoretical

elimination;

eknow apply systematic
approach management in
process for improvement;

« know characterize manager
style and work methods;

+ able to accept thoughtful
lenses decisions;

o know appreciate
management process
efficiency;

eable to wuse obtained
theoretical and practical

knowledge, providing own
competitiveness at work in
the market;

eknow use in the program
obtained knowledge
different life and business
situations while working a
team or individually.

organization;

o know develop of the
company mission and
formulate actions goals;

e able to get involved of the
company strategies in
development,
development,
implementation
evaluation;

e able to qualified prepare
and present with strategic
driving questions related
projects, to analyze results
and provide management
interpretation;

e able to perform research
activities and researches
about the  company
development and strategic
driving guestions,
interpret and analyze their
results.

and

Study course content

Topics
1 of the company strategic driving purpose and process. of the company
competitiveness . of the company competitive advantage . Enterprise value .
5 The concept of strategic management. Company strategy and policy, strategic
management process.
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3 | Strategic planning process, main stages .

Choosing the scope of the company's activity, creating the company's mission and
goals

Strategic analysis of the external environment of the company's functioning and
development

of the company in the complex of internal environment analysis

Functional level strategy development.

Business level strategy development.

9 | Corporate level strategy development.

10 | Strategy implementation challenges .

0N Ol

Organization and The independent work includes the development of individual or group works, within
tasks of students' the framework of which at least one presentation must be prepared on the application of
independent work the topics presented in the lectures in the development of one's own idea, based on the

lecture materials and recommended literature. Course closes With individual project
preparation and presentation .

Test form: Exam
Final grade forms 100%
A lecture visitation 5
Evaluation criteria Activity and participation in seminars 15
3 tasks each 10% 30
Final exam 50
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3. Strategic Management Journal [ online ]. Online ISSN: 1097-0266 . [ viewed on 30.05.2011]. Available at
EBSCOhost Business Source Complete

http://search.ebscohost.com/login.aspx?direct=true&db=bth&jid=SM

4. Business strategy, available at : http://businesscasestudies.co.uk/business-theory/strategy/business-
strategy.html#axzz2nMRhasnH

Changes and additions to the program and literature list are possible during the study process
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