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ANOTACIJA

Nostiprinat darbinieku interesi par rezultatu sasniegSanu un izvirzito uzdevumu risinaSanu iesp&jams, tikai
saistot tos ar naudas atalgojumu, ko maksa, sasniedzot rezultatus. Sobrid metodiku rezultatu noteik$anai un monetaras
atlidzibas noteikSanas mehanismu izveidei sauc par motivacijas sistému, kuras pamata ir KPI (saisinajums no anglu
valodas Key Performance Indicator) — galvenais darbibas raditajs.

Atslegvardi: personals, metodika, rezultatu noteik§ana, motivacija, KPI, galvenais darbibas raditajs
ABSTRACT

It is possible to strengthen the interest of employees in achieving results and solving the set tasks only by
linking them with the monetary remuneration paid when achieving results. At present, the methodology for measuring
results and setting up monetary reward mechanisms is called the KPI (Key Performance Indicator), a key performance
indicator.

Keywords: staff, methodology, scoring, motivation, KPI, key performance indicator
IEVADS. INTRODUCTION. BBEAEHUE

Motivacija ir darbinieku motivacija sasniegt uznémuma mérkus, vienlaikus ieveérojot vinu
intereses. Ir loti svarigi, lai viss uznémuma personals saprasts, ka tikai tad, kad tiek sasniegti
uznémuma meérki, var sasniegt darbinieka meérkus. Uzpémuma pelna ir papildu atalgojuma
izmaksas avots. To var dalgji izmantot darbinieku papildu atalgojumam, un, ja pelpa netiks
sanemta, netiks sasniegtas neviena intereses. Tapéc intereSu lidzsvars ir stabila uzn€muma pamata.
Paslaik daudzi uznémgji izmanto terminu KPI, lai apzim&tu raditajus, ko izmanto darbinieku un
atseviSku biznesa procesu noveértéSanai.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETHYECKHUE U IPAKTUYECKHUE
MOJIOKEHHUS

Uzpémuma notiekoSo razoSanas procesu struktiira svarigu vietu ienem mehanisms papildu
naudas atlidzibas noteikSanai, pamatojoties uz KPI, kas paradits attela.

Stratégija un Mérkis KPI Darba plans

biznesa procesu » Ko dant? > Merisana Ka to izdarit
izpratne
Prioritates

Att. 1. KPI sistémas vieta biznesa procesu struktiira [3]

Attela paradita saikne starp KPI, mérkiem, strat€giju un biznesa procesu izpratni, KPI
raditaju vietu biznesa procesu struktiira, izmantojot parvaldibu péc meérkiem, tas ir, izmantojot
veidoSanas, noteikSanas, uzraudzibas un mérku sasniegSanas analizes principus.
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Jebkuram KPI ir savs ta sauktais dzives cikls. Pirmkart, ievieSot raditaju, tas stimulé
darbiniekus, un darba efektivitate palielinas. Tomér laika gaita ta ietekme vajinas, un tad tas ir
jaatsvaidzina, japarskata vai pat jaatcel. Tapec uzn€émumam ir nepartraukti jaanalizé uz KPI
balstitas motivacijas sistémas efektivitate.

Motivacijas sisteémas efektivitates kriteriji ir:[5]

o skaidri defingti, sasniedzami mérki un uzdevumi katram uznémuma darbiniekam;
e skaidrs darbinieku darbibas un rezultatu novérteésanas mehanisms, kas piesaistits
noteiktam biezumam atkariba no amata;

e vienkarSiba un caurskatamiba motivacijas sist€émas aprekinos.
P&c veida galvenie raditaji var biit $adi:[2]

KPI rezultata - parada rezultata kvantitati un kvalitati. - izmaksas KPI - parada izterétos
resursus.

funkcionésanas KPI - attiecas uz biznesa procesu veiktsp&ju un lauj novertét, ka process
atbilst nepiecieSamajam ta ievieSanas algoritmam.

Raziguma KPI - atvasinati raditaji, kas raksturo ieglita rezultata un ta iegtiSanai patéréta
laika attiecibu.

Efektivitates KPI (veiktsp&jas raditaji) ir arT atvasinati raditaji, kas raksturo iegita
rezultata attiecibu pret resursu izmaksam.

Izstradajot metodiku KPI noteikSanai, jaievéro S$adas jomas. NepiecieSams noteikt

darbinicka darbibas kvalitativos un kvantitativos, komandas un individualos rezultatus:[1]

izveéleties KPI (vismaz 3), lai noveértétu darbinieka sniegumu un kompetenci nakamaja
perioda;

novertet koeficientu nozimi un noteikt to svaru skaitlu veida;

katram koeficientam noteikt planotos, nelabvéligos un faktiskos limenus;

sastadit un nodrosSinat darbiniekam vina personigo darba izpildes tabulu nakamajam
periodam;

uzraudzit un izvertet darbinieka darbibu un uzvedibu visa perioda;

meénesa (ceturksna) beigas novertét KPI faktiskas vértibas, noteikt dalgjos rezultatus
(procentos) un darbinieka reitingu;

sniegt darbiniekam veértejumus, ko vins sanémis par pagajuso periodu;

korigét rezultatu, pamatojoties uz interviju ar darbinieku par motivacijas virzienu,
noveértéjuma objektivitatei;

veikt razoSanas nodalu darbinieku reitingu atbilstosi vinu kop&jam sniegumam. Nakotng,
pamatojoties uz So reitingu, vadiba var veikt darbinieku darbibas efektivitates
salidzinoSo analizi un izdarit secindjumus par padoto apmacibu un iedroSinaSanas
nepiecieSamibu;

prezentét darbinieku noveért€§juma rezultatus. Vinam tiek prezentéti katra cilvéka
personigie rezultati, kas laus cilvékiem analiz&t savus koeficientus un radit motivéjoSu
efektu.

Rezultatu noteiksanas metodikas KPI pielietoSana transporta uznémuma «Avizo OU»

1. tabula. KPI matrica (transporta nodalai) [6]

Galvenie raditaji Ipatnéjie | Baze Norma Merkis | Fakts Indekss
svari (plans) KPI

KPI-1 Kravu apjoms (neto

. 0,25 412765 | 425000 | 450000 | 422160 76,8%
apgrozijums) (EUR)
KPI-2 Dros_l‘ba (jcransportesana 0,30 70% 85% 100% 80% 66,7%
bez negadijumiem)
KPI-3 Kravas piegades atrums 0,20 60% 80% | 100% | 75% | 75,0%
(piegade terminos)
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KPI-4 Pe)na uz vienu

. . 0,10 510 600 720 587 85,6%
autovaditaju (eiro)
KPI-5 Autovaditaja darba 0,15 15854 | 16500 | 18000 | 17590 | 268,8%
razigums (eiro)
Kopa 1,00 - - - - -
Veiktspéjas koeficients | 103,09%

Aprekinot efektivitates (veiktsp&jas) indeksu, tika nemtas $adas raditaju vertibas. Par bazes
Imniju tika nemti kritiskie raditaji, tas ir, sliktakie raditaji attiecigaja perioda. Par normativo limeni
tika nemti planotie raditaji (uznémuma specialistu sniegtie dati).
Ka mérkis tika nemtas virs normas vertibas, nemot véra uznémuma specialistu prognozetos
iesp€&jamos izaugsmes tempus (uzn€émuma vaditaju sniegtie dati).
Katra raditaja KPI indekss tiek noteikts péc formulas: [4]

KPI indekss (%0) = (faktiskais — baze) : (norma — baze) * 100%
Veiktspéjas indekss = > (KPI * svari)

2. tabula KPI matrica administrativajam un vadoSajam personalam (AVP) [6]

Galvenie raditaji Ipatne-j € Baze N°'_"“a Merkis Fakts Indekss
svari (plans) KPI
KPI-1 K '
ravu apjoms (neto 0,35 412765 | 425000 | 450000 | 422160 | 76,8%
apgrozijums) (EUR)
;(;;2 Apgrozijuma rentabilitate 0,20 20% 3.59% 59 29% 60,0%
(o]
KPI-3 lzmak 1ei
3 lzmaksas uz 1 eiro 0,15 0985 | 0960 | 0,935 | 0,971 | 70,0%
apgrozijuma
KPI-4 Pelna uz 1darbinieku 0,10 250 450 500 383 66,5 %
(EUR)
KPI-5 Darba razigums 0,20 12140 | 12500 | 13000 | 13192 | 292,2 %
uznémuma (EUR)
Kopa 1,00 - - - - -
Veiktspéjas koeficients | 114,47%

Atkariba no gala KPI raditaja, ieteicams izveidot piemaksu sist€ému (atalgojuma mainigaja
dala) pie pamatalgas. Piedavato prémiju koeficientu sadalfjumu ierosinaja un apstiprindja
uznémuma specialisti SIA "AVIZO OU" darbinieku kopsapulcg, kas ir atspogulots tabula.

3. tabula. Bonusa sadalijums atkariba no KPI veiktspg&jas indeksa [6]

KPI darbibas indekss

Bonusa koeficients
(mainiga atalgojuma dala)

mazak 80% 0
80%-89% 0,05 (5%)
90%-100% 0,10 (10%)
100%-102% 0,15 (15%)
102%-104% 0,20 (20%)
104%-106% 0,25 (25%)
106%-108% 0,30 (30%)
108%-110% 0,35 (35%)
110%-112% 0,40 (40%)
112%-115% 0,45 (45%)
vairak 115% 0,50 (50%)
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So bonusu sistému var pielagot atkariba no mainigajiem organizacijas darbibas apstakliem
gan iek§@jas, gan argjas vides faktoru ietekmé. So metodiku SIA "Avizo OU" var izmantot p&c
iesp&jas 1saka laika.

Tadgjadi uz galvenajiem darbibas raditajiem KPI balstitas rezultatu noteikSanas metodikas
pielietosana SIA "Avizo OU" ir viens no personala motivacijas sistémas pilnveides virzieniem.

SECINAJUMI. CONCLUSIONS. BBIBObI

Maisdienu nosacijumos jebkura uzn@émuma sekmigai attistibai, pieaug cilvéciska faktora
nozimiba. Ass konkurences tirgus un dinamiskas ar€jas vides nosacijumos tie$i uznémuma
personala kadru potencials klust par efektivitates, konkurétsp&jas un biznesa attistibas noturibas
nodro$inajuma galveno avotu. Uz doto bridi personala vadiba ir viens no uznémuma attistibas
stratégiskajiem virzieniem, kas mérk&ts uz visu ta jomu nodrosinajumu ar augsti kvalificétiem un
motiveétiem darbiniekiem, uz radosa darba kolektiva radiSanu, kas ir spgjigs uz izmainam,
atjauninaSanos un attistibu.

SIA "Avizo OU" nav objektivas darbinieku stimul&$anas sistémas, un tas ir nepareizi. Ir
nepiecieSams ieviest vienu no darbinieku motivéSanai nepiecieSamajiem faktoriem - pamatotas
piemaksas par konkrétu rezultatu sasniegSanu.

Lai sasniegtu v€lamo efektu un risinatu uzn@muma darbinieku neapmierinatibas
problémas, nepiecieSams mainit personala motivacijas sist€mu, ievieSot jaunu materialas
stimuléSanas formu. To var izdarit tieSi ar argumentétam piemaksam par v€lamo rezultatu
sasniegSanu, izmantojot galveno darbibas raditaju (KPI) sist€ému, ko ierosindja darba autors.
Uznémuma vadibai nepiecieSams pilnveidot personala motivacijas sistému, tadéjadi méginat
noverst profesionalu kadru aizpliisanu.

LITERATURAS UN AVOTU SARAKSTS. REFERENCES. CIMCOK JIMTEPATYPbI U UCTOYHUKOB

1. bBaxwna . b., Koponesa E. A. Pa3paboTka KIIOYEBBIX MOKa3aTened >PQPEKTHBHOCTH IS OICHKH

TPaHCHOPTHBIX YCIyT. JIorucTrka u ynpasieHue nerssmu moctaBok. 2018. Ne 5(88). C. 46-52.

Bypranosa 3.0. BHenpeHue kimtoueBHIX mokaszarenei apdexrusroctn // [lepconan Mukce. - 2018 - N 6.

Kioukos K. A. KPI u MmoTuBamus nepconana: ya.nocooue, M. : M3x. Dxemo, 2017.-103 c.

4. Caduna JI.M. YhpaBiieHHe KIHOUEBBIMU IMOKa3aTeIIMH 3(PPEKTUBHOCTU: yueOHOe mocodue — Kaszaub:
Kazan. yn-t, 2018. — 123 c.

5. lkpabamiok, A. A. MoTuBaIus epcoHaia: CyIHOCTh ¥ 3HaYeHHE KaK (yHKIUU YIIPABICHHS IEPCOHATIOM
/ Momnono# yuensrtid. — 2021. — Ne 5(347). — C. 297-301.

6. Uznémuma SIA «Avizo OU» iek3gja dokumentacija

wn

13



METHODS OF EVALUATION OF INVESTMENT PROJECTS AND
DECISION MAKING ON INVESTMENT PROJECTS INTO A COMPANY

Audrain Ronsard Signe Takam, Cameroon,
Baltic International Academic,

Business Management and Administration
takamaudrey50@gmail.com

Scientific supervisor: Doc. Inese Ratanova

ANOTACIJA

S raksta mérkis ir sniegt kvalitativu un kvantitativu p&tijumu par investiciju projektu, kura mérkis ir laut
investoriem apdomigi izvéleties piemérotako projektu un tadgjadi samazinat neveiksmju skaitu. Pasreizgja stavoklt
lémumu pienemsanas process uznémuma ir kluvis daudz sarezgitaks, nemot véra ta vides sarezgitibu. Uzneémumam

patie$am ir jaizvelas visienesigakais projekts, kas lauj saglabat konkurétsp&ju un iekarot jaunus tirgus. Lai
uzsaktu ieguldijumu projekta istenosanu, uzn€mumam javeic detaliz&ts petijums, nemot veéra visus ar projektu saistitos
riskus.

ABSTRACT

The purpose of this article is to provide a qualitative and quantitative study of the investment project, which
aims to enable investors to choose the most suitable project prudently, and thus reduce failures. In the current state,
the decision-making process within the company has become much more complex, given the complexity of its
environment. Indeed, the company has to opt for the most profitable project, allowing it to remain competitive and to
conquer new markets. The launch of an investment project requires a detailed study by the company, taking into
account all the risks associated with the project.

IEVADS. INTRODUCTION. BBEJJEHUE

Nowadays, economic growth and development are the ultimate concerns of a country's
authorities. This growth reflects the concern for survival, efficiency, performance, and profitability
of companies. Thus, the company always intends to maximize its profits within its competitive
environment, it carries out various investment projects that will enable it to achieve its objectives.
In a general sense, investment can be defined as the use of the company's funds today in purpose
to obtain anticipated revenues in the future. The engagement to invest in a project requires the
company to collect sufficient financial resources to determine the financing strategy to be adopted
for the successful execution of the project. Indeed, investment is an immobilization of capital for
a long period of time with uncertain future benefits or gains. Therefore, the decision to invest is a
major force in any investment action that requires the participation of all the functions of the
company and not only the financiers. As a result, the decision to invest or reinvest must be based
on an evaluation of the project in question, which tends to apprehend the profitability of the
investment. Thus, to evaluate a project, it is necessary to ensure its feasibility.

The implementation of an investment project is submitted to several studies related to its
evaluation. These allow the company's managers to decide whether to accept or reject the project.
The use of investment selection methods and criteria is therefore essential. The evaluation of an
investment project is based on a technical and economic study to ensure the viability of the
investment as well as a financial evaluation to assess the profitability of the investment. For any
investment, the study and evaluation of the conditions for the viability of projects (taking into
account the environment, technical, commercial, and social study) are essential. In order to put
into practice our knowledge and research on the evaluation of investment projects, we have
adopted the following problematic:

How are investment projects financially evaluated within the company?
The answer to the problem involves other secondary questions:
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What is an investment project? And What methods and tools should be used to evaluate
and select an investment project?

In order to best treat our research work, we structure our work around two chapters the first
chapter details the tools and methods for evaluating investment projects and in the second chapter
we transpose our theoretical knowledge to a practical case, the main object of which is to evaluate
the project to extend the CEVITAL sugar refinery with a production capacity of 3,000 tonne/day.

TOOLS AND METHODS FOR EVALUATING INVESTMENT PROJECTS

Whatever the degree of complexity of the criteria that will be used, the plausibility or
implausibility of the results obtained will depend above all on the quality of the estimate of
determinants of the parameters of the investment decision. The evaluation of projects is not
intended to determine the exact value of the projects carried out, but simply to situate the level of
profitability allowing a comparison of projects on the basis of similar and/or homogeneous
hypotheses. There exist a multitude of methods which are not always financial in nature. In fact, a
company must be able to identify the axes of development, therefore a strategy, and at the same
time evaluate the profitability of the projects.

Criteria for evaluating investments in the certain future

Project evaluation methods are invaluable decision-making aids, both in the private and
public sectors. The objective of this chapter was to present the different methods necessary to
assess the viability and profitability of investment projects. After the evaluation of investment
projects, it is possible to use the various financial criteria for the selection of the most advantageous
projects for the company. However, the choice of criterion to be used is not made arbitrarily, it
obeys considerations specific to each company, and this, according to its characteristics and
specificities. Also, let us not forget that before choosing a criterion, we must first learn about the
advantages it offers and the weak points that it may have.

EVALUATION OF THE SUGAR REFINERY EXPANSION PROJECT

An analysis or a study which relates to the financial analysis, is worth only by its practical
dimension. In fact, this allows us to understand the socio-economic reality of companies and their
specific management and organization features. The purpose of this chapter is to make a financial
assessment of an investment project. More precisely, it involves evaluating an investment project
of the company CEVITAL. This project is the construction of a sugar refinery with a capacity of
3000 tons per day at the new quay of the port of Bejaia.

SHORT History OF COMPANY

CEVITAL is an Algerian joint-stock company, created in May 1998, with private capital
of 68.760 billion DA. It has as main shareholders, Mr. Issad REBRAB and SON. Currently, it is
among the ten largest companies in Algeria and the leading private company in the oil and sugar
refining industry on the Algerian market.

The CEVITAL company is one of the flagships of the agro-food industry in Algeria. Made
up of several production units equipped with the latest technology, it is continuing its development
through various projects underway. Its expansion and development over the past five years make
it a major provider of jobs and wealth. The activities of the CEVITAL company are focused on
food production. Among these are: Vegetable oils, Margarine, White sugar, Liquid sugar, Port
silos and Beverages.

One year of its creation, the CEVITAL company has 780 employees. This number starts
to increase until 2003, where it registered a small decrease and from 2004 it has grown strongly to
the present day. CEVITAL Food grew from 500 employees in 1999 to 3,996 employees in 2019.
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KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHUE

As a conclusion to our work, we came to the results that an optimal choice in terms of decision
and choice of an investment project, is a well-defined process. So, the investor first selects the
projects he intends to carry out, as well as the objectives targeted by it. Then, it is important to
determine the most appropriate mode of financing allowing the implementation of the project. In
addition, the feasibility, and the viability of the project, being prematurely essential, must be
analyzed by a technical-economic study in order to guard against the probable risks to come.
Indeed, the financial evaluation is the essential phase for the decision to invest because it makes
it possible to analyze the profitability of investment projects and under what conditions they will
be carried out taking into account the financial evaluation criteria and the constraints imposed.

It consists in valuing the flow of results from previous studies to determine the profitability and
financing of the project. The purpose of the financial assessment is to study the conditions for the
viability of investment projects and improve their success rate, taking better account of their
environment.
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AHHOTAIUS

Becniunotnele nerarensHele ammapatsl (BIIJIA), uacTto B Hapoae — IpOHBI”, CTAHOBSTCS HEBEPOSITHO
nonynapaeiMu. CHaudana pa3sBUTHS JPOHBI MIMPOKO HCIIOIB30BAINCH B OCHOBHOM JUIS PEIICHHS BOCHHBIX 3a7ad
(mpoBenmeHHMs pa3BeNKW) W UL METEONPOTHO3a. OKOJIOTHYECKHH MOHHTOPHHT ¥ JIEIOBOW OOCTaHOBKH,
reodu3nUecKas pa3BeaKa 1 KapTorpadupoBanue, moaaepKKa MOUCKOBO-CIACATEIbHBIX ONEPAIH 1 OXPaHbI TPAHHMI
— takue 3agaun BIIJIA MoryT pemaTth NpakTHYECKH KPYTIOCYTOYHO U B JIFOOBIX MMOTOIHBIX YCIOBUX 0€3 pucka Juis
JKM3HHU YEJIOBEKA.

B pabote oz 00beKTOM HeC/IeI0BaHHs, pACCMAaTPHUBAETCS OTPACeBast CTPYKTYpa M MHCTUTYTHI HAPOTHOTO
xo3siiictBa. IlpenMeTom mcciienoBanust — OecMIOTHAS aBUaLus, €€ UCTOPHS U pa3BUTHE B chepe NPUMEHEHUS B
IpakJJaHCKOM CEKTOpE SKOHOMHUKH.

MeTopoJiorus uccaeI0BaHUsI TOCTPOSHA Ha AaHATUTHYECKOM, HCTOPUYEKOM, CPABHUTEIIFHOM U CHCTEMHOM
METoJIax.

KiroueBble cioBa: IpoHBI, I'paxIaHCKUi cekTop npuMeHeHus BIIJIA, aBmoHM3amMsa X03gHCTBEHHBIX
OTpacleil, ppIHOK MOTPEONTEIHCKUX APOHOB

ABSTRACT

Unmanned aerial vehicles (UAVS), often colloquially known as “drones,” are becoming incredibly popular.
At first, drones were widely used mainly for solving military tasks (reconnaissance) and for weather forecasting.
Environmental monitoring and ice conditions, geophysical reconnaissance and mapping, support for search and rescue
operations and border protection - such tasks can be solved by UAVs almost around the clock and in any weather
conditions without risk to human life..

In the work under the object of study, the sectoral structure and institutions of the national economy are
considered. The subject of study is unmanned aircraft, its history and development in the field of application in the
civilian sector of the economy.

The research methodology is based on analytical, historical, comparative and systematic methods.

Keywords: drones, civil sector of UAV application, avionics of economic sectors, consumer drones market.
IEVADS. INTRODUCTION. BBEJIEHHUE

The consumer drones market was the first to develop outside the military. Demand has
grown over the past two years, and amateur drones have become a familiar sight, but there are
many opportunities for growth. In the period from 2016 to 2020, 17 billion dollars were spent in
the world.

Market leaders today are the USA, Israel, the UK and China. The largest manufacturers in
the military segment are Boeing, BAE Systems PLC, General Atomics, Israel Aerospace Industries
and Elbit Systems.

The drone market in Latvia has grown 12-fold over five years, and the industry's turnover
in 2019 exceeded 11 million euros.

Taking into account such a huge increase in sales of drones to the world, it should be noted
that the number of various incidents involving drones has increased too. A significant increase in
the number of unmanned aircraft licences issued in 2019, above 2018.Number of permits issued
in the year. At the same time a slight decrease in the number of offences committed shows the data
of the Civil Aviation Agency (CAA).

92 permits issued for flights with unmanned aircraft in the seven months of 2019. This is
59 percent more than the entire period of 2018, when 58 permits were issued. At the same time,
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another 8 cases were refused authorisation. The flight of unmanned aircraft was mostly intended
for aerofields. The grounds for refusal were the late submission of an application for authorisation
or the fact that the CAA found the ability to perform acceptable safe unmanned aircraft flights. In
2018, 5 authorisations were refused for the same reasons throughout the year. The fact that the
remote pilots have been increasingly good at complying with the rules imposed on unmanned
aircraft is evidenced not only by the growing number of applications for authorisations, but also
by the lack of a slight decrease in the number of cases of administrative violations in CAA, this
year. In 2019, there were 16 cases of administrative infringement in the CAA, while in 2018 during
the year 32 administrative infringement cases were considered. At the same time, substantial
violations of the use of unmanned aircraft were allowed in 2018, leading them dangerously close
to other aircraft. Taking into account the active use of unmanned aerial vehicles in airport zones
and the problems associated with their flights for regular civil aviation flights. Unmanned aerial
vehicles have a specific purpose, which is regulated by international legal acts and national
standards.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETHYECKHE U IPAKTUYECKHUE
HHOJOXEHUA

The research hypothesis is based on assumption which states that: the introduction cluster
principles into the organization (the creation of the “UAV-Latvia”; cluster) will make it possible
to achieve greater efficiency in a number economy areas of the Latvia regions. The second part of
the hypothesis might be named as the project approach, combined with the “event management”;
speaking another words it is the basis for the integration of measures to create a new effective
industry.

The author of the master thesis used the following research methods: -System analysis; -
Cluster analysis; - Methods of expert assessments (development of the questionnaire);- Statistical
methods;- Factor analysis.

The goal of the current research is to develop the methodological approaches to creating a
new commercial industry for the use of UAVs in Latvia, considering it as a factor in the economic
development of the region as a whole, and practical recommendations for their improvement.

The relevance of the study is determined by the demand for these studies, which is
confirmed by the growing number of owners of drones for various purposes and the UAV fleet
itself in Latvia (CumnonoB A.,2016; MccnenoBanue peiHka qpoHOB., 2018).

PETIJUMU REZULTATI UN KOPSAVILKUMS. RESEARCH RESULTS AND
CONCLUSION. PE3YJIBTATHI UCCJIIEJOBAHUSA U 3AKJIIOYEHUE

Drones get a bad reputation. Most people associate them with expensive military aircrafts
or small consumer toys. However, recent data shows that the future of drones will actually be
shaped by practical commercial applications. The usage of drones in business operations has
broadened in different industries in the last few years due to their ability to drive efficiency and
data analytics.

Everything to do with commercial agriculture involves a long-term commitment and a vast
range of cumbersome but important processes. The good news is that, through the use of
technology, some of these processes can be simplified. Agricultural drones have been changing
the face of farming and cultivation heavily the past 3-5 years, and provide brand new opportunities
to make agricultural processes easier and a lot more efficient. They also completely change the
way that many farmers and other entities go about their business. It is also important to note that
the use of such technology is also a lot safer than the manual labor of farm workers.

At beginning of 21st century, people looked forward to new millennium. No one could
imagine what kind of new technology take place. In that way, Agricultural drone is an amazing
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advance technology, which is becoming a tool like any agricultural equipment. Various reasons
have behind this, like comparatively cheap agricultural drone with advanced imaging capabilities
and sensor are giving specific data to the farmer. By using this data, farmer can increase yields
and reduce crop damage. Moreover, less use of pesticides reduces environmental damages.

However, farming is an input-output problem. With using of drone, farmer can reduce
inputs —water and pesticides and maintaining same output, it will be overcoming the food shortage.
Agricultural drone changes farmer’s ability to monitor and manage the key aspect of farm business
that is impossible to sustain in remote place. Moreover, food production companies and research
institute try develop agricultural drone capabilities.

As a result, this technology relies on the targeted combination of market pull and
technology push activities. So, from the market needs agricultural drone innovation comes and it
established as new innovation technology to help meet the needs of agricultural sector.

According to the conducted analysis it might be stated that the most influential factor is
political. This factor includes the lack of strict legislation for use of drones in agricultural sector.
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ANOTACIJA

Darba mérkis ir veikt p&tijumu par to, kas ir finansista profesija un kada ir statistika Latvija par §is profesijas
apguvi, ka arT ar aptaujas palidzibu iegiit datus un noskaidrot, vai cilvékus piesaista ar finansém saistitas profesijas.
Darba veikts analitiskais apskats un avotu analize, ka arT veikta aptauja. Nemot vera iegiitos rezultatus tika veikta to
analize un izdariti secinajumi.

Atslégas vardi: augstaka izglitiba, profesija finansists, profesijas pieprasijums, profesijas prasmes
ABSTRACT

The aim of the work is to do research on what is the profession of a financier and what are the statistics in
Latvia on the acquisition of this profession, as well as to obtain data with help of the survey to find out whether people
are attracted to financial professions. The work includes an analytical review and analysis of sources, as well as a
survey. Taking into account the obtained results, the analysis was performed, and conclusions were drawn.

Keywords: higher education, profession financier, profession demand, professional skills
IEVADS. INTRODUCTION. BBEJIEHHE

Atsaucoties uz datiem, kas iegiiti 2017. gada finansista profesija ierindojas pieprasitako
profesiju augSgala, uzreiz pec IT un pardoSanas specialistiem. Atsaucoties uz CVO Recruitment
datiem pieprasijums p&c finansu analitikiem pieaug katru gadu; tendence - paplasinat atbildibu
regionali, vienlaikus sasaurinot specifiku, pieméram, attiecinot funkciju tikai pardosanas vai
marketinga datiem. Vieni no pieprasitakajiem finansu profiliem tie$i Rigas regiona ir finansu
ieré€dni arpakalpojumu centros.[4] Vid€ja alga ekonomika, finans€s, gramatvediba Latvija ir
amplitiida no 727 EUR lidz 1951 EUR. Sis summas diapazons ir tik liels, jo to ietekmé& bonusi,
atraSanas vieta un vél daudzi citi faktori.[6]

Atsaucoties uz Gwynedd Mercy University rakstu par iesp&jam iegistot gradu finansgs,
tiek teikts, ka rundjot par karjeru finansu joma, ir neskaitamas iesp€jas, kas palielinas iegiistot
papildus izglitibu un jaunu darba pieredzi. FinanSu joma ir tris galvenas nozares, kas iedalas tris
kategorijas: valsts finanses, korporativas finanses un personigas finanses. FinanSu nozarg ir dazadi
karjeras virzieni. Ar izglitibu finanSu joma var stradat ne tikai par finansistu, bet ari, piem&ram,
par finan$u planotaju, apdro$inasanas agentu, gramatvedi, riska ieguldijumu fondu parvaldnieku,
riska kapitalistu, galveno finanSu direktoru, ka ar1 stradat komercbankas vai investiciju bankas
u.c.[3]

Taja pasa laika, analiz&jot Latvijas Republikas Izglitibas un zinatnes ministrijas datus, var
izsecinat, ka studgjoSo skaits, kas ir uzpemti dazados laika posmos ar finansém saistitos
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specialitatés, biittba nemainas, tacu tas ir zemakais raditajs no izglitibas tematiskas grupas

“Socialas zinatnes, komerczinibas un tiesibas”.

2016./2017 ak.g

2017./2018 ak g

Koledzas programmas

2018./2019.0k g

2019./2020.0k.g

Griamatvediba un finanses BA 36 30 22 25
Finanses un grimatvediba BAT 80 89 93 86
Gramatvediba un finandu planofana gy 27 40 48

Gramatvediba un finanses GFK 67 72 52 56
Gramatvediba un finanses JAK 40 40 38 32
Gramatvediba JK 40 37 32 40
Gramatvediba RTA 10 17 16 20
Gramatvediba un nodokh SIVA 20 21 13 18
Kopa 320 346 314 277

Profesionalas pamatstud.program.kopa

Finanses BA 117 143 82 67
Starptautiskds finanses BA 33 50 54
Finansu vadiba BSA 28 17 19 23
Gramatvediba un audits EKA 19 15 11 10
Finansu menedzments LU 33 39 49 67
Gramatvediba, analize un audits LU 47 53 38 62
Finanses RTA 5 8 5

Kopa 249 308 254 283

ST raksta mérkis ir analizét, cik loti pieprasita ir finansista profesija toposo studentu vidi.
S1 mérka sasniegSanai tika risinati $adi uzdevumi: noteiktas profesijas galvenas prasmes un
kompetences, veikta aptauja socialajos tiklos un pec iegiitajiem rezultatiem izdariti secinajumi.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETHYECKHUE U IPAKTUYECKHUE
MOJIOKEHHUS

Isuma finansista profesijas nodarbinatibas apraksts ir, ka Finansists strada uznémuma vai
iestade, analizg, izverte kapitala izlietojumu, plano kapitala palielinaSanu un finanséSanas avotus,
veic finansu planoSanu un prognozeésanu, sagatavo investiciju projektus, patstavigi plano un veic
zinatniskas pétniecibas darbu finansu ekonomika.[2] FinanSu menedZments ir efektivas finansu
sistemas i1zveides, naudas lidzeklu apgrozijuma un finanSu resursu parvaldes process, kas veérsts
uz noteikto mérku sasniegSanu.[1]

Aprakstot Finansista profesiju var izdalit $adus darba pienakumus un attiecigi uzdevumus:

e analizét un izvertét kapitala izmantoSanu (analizeét kapitala sastavu un izmainas, lai
noteiktu ekonomiski pamatotu kapitala un ipasuma strukttiru pa veidiem, apmériem un
terminiem; noteikt ekonomiski izdevigako paSu un aiznemta kapitala attiecibu; noteikt
paSu kapitala atdevi, pieaugot aiznemta kapitala lielumam; noteikt kop€ja kapitala atdevi
un salidzinat ar aiznemta kapitala procenta likmi; noteikt kapitala tiro vertibu, kapitala
apriti, rentabilitati);

e nepiecieSamo kapitalu un finansé€Sanas avotu planoSanu (zzvertét visus faktorus, no
kuriem ir atkarigs nepiecieSama kapitala lielums; analizét un izvertét komercdarbibas un
finansialo risku; .noteikt kapitala izdevumu seguma pakapi un kapitala cenu; noteikt un
izvertet iek$ejas finanséSanas avotus; sagatavot priekSlikumus pelnas sadalei; noteikt un
1zvertet arejas finanséSanas avotus;

e veikt finanSu planoSanu (sastadit uzpémuma ien€mumu planu; sastadit uzpémuma
maksajumu planu; sastadit pelnas un zaud&jumu aprékinu; sastadit naudas plismas
budzetu; sastadit finansu planu; analiz€t plana raditajus, salidzinat ar ieprieks€ja gada
faktiskajiem raditajiem);
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e veikt finanSu prognozesanu (sanemt un izveértét pardoSanas apjoma prognozes; prognozzet
mainigas un pastavigas izmaksas; prognoz€t investicijas; prognozet finansialos
raditajus);

e sagatavot investiciju projektus (noteikt un izvertet investiciju risku; aprékinat un izvertet
investiciju efektivitati; sagatavot materialo, finansialo un nematerialo investiciju
projektus).

Lai finansists sp&tu izpildit savus darba pienakumus un uzdevumus, ir nepiecieSamas tadas
prasmes ka Izprast aktualas ekonomikas un finansu attistibas likumsakaribas un principus, izprast
tautsaimniecibas un finanSu vidé notiekoSos procesus un pienemt lémumus atbilstosi situacijas
izmainam, lietot finanSu analizes un finanSu inZenierijas modernas kvantitativas metodes
uznémuma vai iestades efektivas darbibas nodroSinaSanai, lietot gramatvedibas un bilances datus.
Uzskaititas prasmes var saukt par kopigajam prasm&m nozaré, tacu ir nepiecieSamas ar1 visparigas
prasmes ka ar1 specifiskas prasmes profesija. Dazas no vispar§jam prasmeém, kuram japiemit
finansistam ir stradat komanda, noformét lietiSkos dokumentus u.c.

Lai finansists varétu pielietot §1s prasmes, vinam ir nepiecieSama arf atbilstosa izglitiba un
zinasanas. Studgjot finansista profesiju ir jagust izpratne par tirgvedibu, finanSu planoSanu,
mikroekonomiku, makroekonomiku, monetaro un banku ekonomiku ka ari par publiskajam
finans€m. Pie zinasanam, kuras finansistam ir japrot pielietot var nosaukt komercdarbibas
ekonomiku, finanSu un vadibas gramatvedibu, finanSu vadibu un analizi, projektu vadibu,
stratégisko vadiSanu starptautiska finansialas darbibas vidé u.c.[2]

PETIJUMA REZULTATI UN TO IZVERTEJUMS. RESEARCH RESULTS AND
THEIR EVALUATION. PE3YJIbTATbBI UCCJIIEJOBAHUU U UX OLHEHKA

Lai saprastu cik aktualas ir ar finansém saistitas profesijas Latvija, tika sastadita aptauja.
Ta ieklauj sevi jautajumus par dzimumu, vecumu, izglitibu un par interesi finansu profesijas. Ja
respondents atbild, ka §1 profesija vinam ir aktuala, tad tika papildus uzdoti jautajumi, kuri
palidzgja saprast kados priekSmetos cilvéki ir vairak ieinteres€ti un cik labi tie parzin, ar ko
nodarbojas finansisti. Ja respondents atbild, ka nav ieintereséts finanSu profesija, tad tika jautats,
kas tieSi vinam nepatik Sajas profesijas un kadi ir finansistu pienakumi péc vinu domam.

Aptauja tika atvérta uz 10 dienam, par So laiku atbildes tika sanemtas no 321
respondentiem, no kuriem 74.5% bija sievietes un 23.1% viriesi, pargjie izvelejas atbildi “Cits”.

Aptauja piedalijas dazada vecuma grupu respondenti. Lielaka dala (38%) bija cilveki
vecuma no 18 11dz 25 gadiem, 26,,5% vecuma 26 1idz 35, 18.1% vecuma péc 35, vismazak atbildes
tika sanemtas no cilvékiem jaunakiem par 18 gadiem.

Jautajuma par izglitibu, respondenti sadalijas sekojosas grupas. 37.1% ar vid€jo izglitibu,
30.8% ar pabeigto augstako izglitibu, 14% ar vid€jo profesionalo izglitibu, 12.1% ar pirma limena
augstako i1zglitibu, atlikusie ir cilvéki ar pamatskolas vai nepabeigto vid€jo izglitibu.

Uz galveno jautajumu par interesi finansu profesija pozitivi atbildeja 54.2% .

Jautdjuma par priekSmetiem lielaku interesi guva priekSmeti — “FinanSu vadiba”,
“Gramatvediba un nodokli”, “IT tehnologijas finansés” un “Investiciju vadiba”, vid&ju interesi
izraisija “Pasaules ekonomika”, “Banku darbiba” , “Finansu tirgi”, “Starptautiskas finanses” un
vismazak ‘“Matematika un statistika”. Ka arT respondenti piedavaja savus variantus —
“Apdrosinasana”, “Psihologija”.
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Kadus prieksmetus jus visvairak vélétos apgut? / Kakvie npeameTs! Bl Bbl XOTENM n3yyaTk Sonslue

Bcero?
174 responses

Finansu vaxiiba / Ynpaaneuu. .
Finandu tirgl / @ wHancoswie
Investiclju vadiba / ¥Ynpaanew. .
IT tehnologijas finansés / IT 7.
Banku darbiba / Baukosckoe. ..
Gramatveda un nodok|t / b...
Matematika un statistika / M
Pasaules ekocnomika / Mupo,
Starptautiskas finanses / Me...
NMoBOR [eNaXHLIR BONPOC M. ..
Apdrodinasana
CTPAreMUCHKIA MEH-HT
NEHXONONHS.

96 (55.2%)

67 (38.5%)
74 (42.5%)

78 (44 8%)
51(29.3%)
79 (45.4%)

40 (23%)
52 (29.9%)
62 (35.6%)

—1 (0.6%)
1(0.6%)
1 (0.6%)
1 (0.6%)

1. attels
Jautajuma par to kas piesaista finansu profesija atbildes sadalijas divas grupas. Vislielako
interesi guva — “Plasas darba iesp&jas”, “Karjeras izaugsmes iespgjas”, “Augsta limena alga”.
Mazak interesi san€ma — “Profesijas statuss sabiedriba” un “Spgja stradat ar naudu”.

Kas jus piesaista saja profesija? / Yto Bac npusnexaet B 3Toi npodpeccun?
174 responses

102 (58.8%)
97 (55.7%)

Plagas darba lespéjas / lLwpo
Karjeras izaugsmes lespéjas

Avgsta limena alga / Bwcokan -109 (62.6%)
Profesijas statuss sabiedriba. .. 46 (26.4%)
Interese par skaliem / Uutep... -57 (32.8%)
Spéja stradat ar naudu / Boam 49 (28.2%)
ofinersexne caoem xuwma 1 (0.6%)
Ceobonsuh rpagume |1 (0.6%)
Cemetnmn Guanech—1(0.6%)
pabora c mogumn. |1 (0.6%)
0 25 50 75 100 125

2. attéls

Respondentiem kuri nav ieintereséti finanSu profesijas, tika uzdots jautajums, kas vinus
nepiesaista $aja profesija. Visvairak respondentu atbild€ja, ka galvenais iemesls, kap&c neizveletos
§is profesijas ir monotons darbs, 46,9% atbild€ja, ka nepatik liela atbildiba un 41,5% atbildgja, ka
Sajas profesijas trukst briviba un radoSums.
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Kas jums nepatik Saja profesija? / 41o Bam He HpaewuTCa B 310N Nnpodeccmnn?
147 responses

30 (20.4%)
37 (25.2%)

SareZgits apmacibu process,
Liefa atbildiba / Borswas ar...

Nepatika pret cipasiem / Hen. .. 69 (46,9%)
Disciplinétiba / Jucumnimum. . 4 (2.7%)
Brivibas un radeSuma triku. .. 61 (41.5%)
Algas [Imends /| YpoaeHs sap. 9 (6.1%)
Es neredzu kanjeras izredze...
Monotons darbs / MoHoToHH. .. 70 (47.6%)
Bee we upasurcali—1 (0.7%)
Dunancoaoe obpasopawe 8. J1—1 (0.7%)
Es nestradajal-1 (0.7%)
He sy ceba B atom 1(0.7%)
Nesaista naudas lietas. Skal... 1 (0.7%)
Neredzu sev $aja profesiia, |... 11 (0.7%)
nejitu ledvesmu finandu jomali—1 (0.7%)
0 20 40 60 BO

3. attéls

Nakamais jautajums paradija zinaSanas par to, ar ko nodarbojas finansisti. Jautajums tika
uzdots gan tiem, kam interesé finanses, gan arT tiem, kuri neizradija interesi. Atbildes ir lidzigas
abas grupas. Izp&tot abus grafikus var secinat, ka cilvéki ir diezgan labi informéti par to, ar ko
nodarbojas finansisti.

Ka jus domajat, ko dara finansists? / Yem, No saliemMy MHEHWMIO, 3aHUMAETCH PUHAHCUCT?
174 responses

-24 (13.8%)

Nodarbojas ar produkcijas zpl

Prognozé finansialo aktivitay /... 131 (75.3%)

Analizé finansidlo situdciju /A . 142 (B1.6%)
Nowverté aréjo faktoru letekmi u... 88 (50.6%)
Nodarbojas ar gramatvedibu /.. 43 (24.7%)
Nodarbojas ar auditu / 3aumum... 30(17.2%)
Sastada bimesa planu / Cocr... 50 (28.7%)
BOLSHNE XPYIMHLIX ZEHOMMLIX 1(06%)
Cnexyrmpyer gessramm j—1 (0.6%)
Boe cpasy) -1 (0.6%)
1(0.6%)
0 50 100 150
4. attels
Ka jas domdjat, ko dara finansists? / Hem, no sawemy MHesond, 3aHnmmMaeTca puHancncs?
147 renponams
Nodartiojan at produkcijas wpl 21 (14.3%)
Prognosd inansifko skovias / 109 (74 1%}
Anaiuoh Snanniflo situbcipe / A NS (TB.2%)
NOwWHS Arejo fakion lesexm | U 68 (A6 3%)
Nodarbojas or grimathvedibu / 09 (40.1%)
Nodarbojas ar aoditis { Sassewm A5 (23.8%)
Sastdda bianeosa planu / Coar A1 {27 9%)
Neznu un zinht negnbu 1(0.7TW)
o 25 50 75 o 125
5. attéls
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KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHUE

FinanSu profesijam ir liels pieprasijums péc augsta limena specialistiem un ar1 piedava
konkurgtspgjigas algas, tacu prasa augstu izglitibas l[imeni un ar lielu atbildibu.
Galvenas prasibas finansista profesijai regulé Latvijas Republikas standarts Finansists.
Atsaucoties uz aptauju uz galveno jautdjumu par interesi finanSu profesija pozitivi
atbildgja 54.2%. Savukart ar atbildi “n&” vai “drizak ng&” kopa atbild&ja 46,8%.

FinanSu priekSmeti, par kuriem respondenti izradija visluielako interesi ir “Finansu
vadiba” (55,2%), “Gramatvediba un nodokli” (45,5%), “IT tehnologijas finansés”
(44,8%) un “Investiciju vadiba” (42,5%).

Par to, kas respondentus piesaista $aja profesija vislielako interesi guva — “PlaSas darba
iesp&jas” (58,6%), “Karjeras izaugsmes iespgjas” (55,7%), “Augsta Itmena alga”
(62,6%).

Nemot veéra respondentu atbildes var secinat, ka cilveki ir informéti par to, ar ko
nodarbojas finansisti.

Analizgjot aptaujas datus varam secinat, ka finansista profesija cilvékus interes€ un
veljoprojam ir aktuala misdienas.
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ABSTRACT

The article examines the reverse causal relationship between capital structure and financial performance in
listed firms in the Baltic on basis of causal research design. Secondary data was collected from the financial statements
of the 34 firms listed on the main list of Nasdaq Baltic stock exchange for the period 2019 to 2021. The data estimation
technique was the 2 stage least square which is suitable for eliminating the endogeneity problem common with such
studies. The result revealed that there is absence of reverse causal relationship between financial performance as proxy
by ROA and capital structure as proxy by leverage. The study concluded that an increase in financial performance of
listed firms in the Baltic causes a decline in leverage.

Keywords: Financial performance, capital structure, leverage, reverse causality
ANOTACIJA

Raksta apliikota atgriezeniska c€lonsakariba starp kapitala strukttiru un finansu rezultatiem birzas saraksta
ieklautajos uznémumos Baltijas valstis, pamatojoties uz c€lonsakaribas izp&tes projektu. Sekundarie dati tika
apkopotino uznémuma “Nasdaq Baltic” galvenaja saraksta ieklauto 34 uznémumu finan$u parskatiem par period no
2019. Iidz 2021. gadam. Datu novértésanas metode bija mazakais 2 stadiju kvadrats, kas ir piemérots, lai novérstu
arsadiem pétijumiem saistito endogenézes problému. Rezultata tika konstatéts, ka nav atgriezeniskas célonsakaribas
starp finansialo sniegumu, kas izriet no ROA, un kapitala struktiiru, kas ir sviras aizstajéjs. Pétijuma secinats, ka birzas
sarakstd ieklauto uznémumu finansialo raditaju pieaugums Baltija izraisa sviru skaita samazinasanos.

Atslégvardi: finansu sniegums, kapitala struktiira, sviras, reversa célonsakariba

IEVADS. INTRODUCTION. BBEJJEHUE

Deciding on the appropriate equity and debt mix that will maximize the value of the firm
has remained a major preoccupation for managers likewise researchers in corporate finance (1).
Many researchers have attempted an answer to this question which has remained controversial
over the years. Many theories have also been developed to attempt an answer to this question
renamed as the capital structure “puzzle” by Stewart Myers in 1984 (2). However, much attention
was given to the study of capital structure after the publication of Modigliani and miller in 1958
on the irrelevance of capital structure (3) and in 1963 on the relevance of capital structure in respect
to tax benefits (4). Thereafter many theories have been propounded base on the effect of capital
structure choices on firm performance and its value (M. Friedman, 1970; A. Kraus & Litzenberger,
1973; Jensen & Mecklings, 1976; R. Higgins, 1977; R. E. Freeman, 1984; Myers & Majlif, 1984)

(5).

In recent past, the have been a deviation in classical thinking with the introduction of a
model that account for reverse causality from performance to capital structure. (6) This has
stimulated a new research pattern on the relationship between financial performance and capital
structure including: Berger & Bonaccorsi Di Patti, 2002 & 2006; Margaritis & Psillaki, 2010;
Otieno & Ngwenya, 2015, Yinusa, Somoye, Alimi & llo, 2016, Olanrewaju Isola Fatoki, 2017 (7).
The reverse causality theory predicts performance as a factor in explaining the use of debt which
indicated that, efficient firms will use more debts because they will be tempted to substitute equity
with expected returns (8). The reverse of this proposition is that efficient firms may use less debt
to minimize their exposure to financial risk. In other words efficient firms will chose to increase
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equity capital ratio to protect the economic rents associated with high efficiency from the
possibility of liquidation (9).

Many studies have been done in the Baltic on the effect of capital structure on financial
performance. These studies have examined different determinants and tested theories particularly
the trade-off and pecking order theories. For instance, Vaice, R. & Norvaisiene, R., 2021; Hazak
Aaro, 2014; Zelgalve Elvira & Berzkalne 1., 2014; Avarmaa Mari, 2012; Norvaisiene, R &
Stankenviciene J., 2012; Berzkalne Irina, 2012; Peleckiene, R, Lace, N., Bistrova, J., 2011;
Bistrova Julia et al, 2011. Their findings have been different notwithstanding the context. These
however can be blamed on differences in methodology, choice of variables employed, and duration
of the study and choice of data used. However a major deficiency is that, all these studies were
carried out using a unidirectional approach that, only capital structure decisions affect or influences
financial performance of firms with none evaluating the possibility of a reverse causal relationship
between capital structure and performance in Baltic firms.

Therefore it is against this background that this research was conducted to fill the research
gap to know if there is a possibility of a reverse causality between capital structure and financial
performance of Baltic listed firms within the scope of the hypothesis of reverse causality. This
research was therefore designed to answer the question: if the is a possibility of a reverse causal
relationship between capital structure and financial performance in Baltic listed firms?

The study seeks to examine the possibility of a reverse causality between capital structure
and firm performance in the Baltic. Hence, the study hypothesis is: the is absence of a reverse
causal relationship between capital structure (measured by leverage ratio) and firm performance
(measured by ROA) in listed firms in the Baltic. The causal design was adopted for this study due
to the nature of the research. To achieving the above objectives and address the research question,
the case study research method was adopted and involved collection of quantitative data from the
financial statements of the 34 Baltic listed firms listed on the main list of the Nasdaq Baltic Stock
Exchange for the period 2015 -2019. Our regression model is: Lev = o + B1ROA +

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETHYECKHUE U IPAKTUYECKHUE
HHOJOXEHUA

Modigliani & Miller (MM) theory: The MM publication in 1958 in a nutshell claims that,
the market is efficient and there are no taxes, no transaction cost, and no information asymmetry.
They concluded that the value of a firm is unaffected by how the firm is financed. The theory
therefore predicted that, the is no relationship between a firm capital structure and its performance
(10). In 1963 Modigliani & Miller in responds to critiques published a correction to their MM
theory in which they incorporated the implication of corporate tax in their proposition (11).

Trade- off theory: kruas & Litzenberger in 1973 propounded the trade — off theory. This
theory stipulate that “firms are partly finance by debt and equity and the main benefit of debt
financing is the tax shield of that debt, while on the other hand the disadvantage of debt financing
is debt cost (interest) paid by firms on debt which may be referred as bankruptcy cost (12). In brief
the theory states that firms must strike an optimal financing mix by balancing the gains and losses
of debt. Meaning the marginal benefit of debt equals the marginal cost of debt (13).

Pecking order theory: this theory is a contrasting theory to trade-off theory. It was
published by Myers and Majluf in 1984. They are of the view that “retained earnings are more
appropriate than debt financing. Moreover debt financing is better than equity financing because,
cost of debt is much lesser than cost of equity (14).

Reverse causality hypothesis: Reverse causality is a recent approach of testing the agency
cost hypothesis developed by Berger & Bonaccorsi di Patti in 2002. The reverse causality theory
argues that, “the exits a bidirectional causal relationship between leverage and firm performance”.
On one hand the amount of leverage used by a firm will determine how well it will perform. On
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the other hand, the performance of the firm will determine the proportion of leverage that the firm
would employ in financing its operations (15).

The concept of capital structure has been given different interpretations. Nonetheless it is
popularly referred to as the mix or proportion of firm’s permanent long term financing represented
by debt and equity (common & preferred stock) (16). Different studies have been carryout to
establish the unidirectional relationship between capital structure and firm performance. For
instance Ayaz, M., Zabri, M. S. & Ahmad, K in 2021, carried out an empirical investigation on
528 non-financial firms listed on the Bursa Malaysia stock exchange for the period of 12 years
(2005-2016). They explored fixed effect and system two-steps GMM model to establish the
hypothesized relationship between leverage and performance. The result reveals that the leverage
ratio improves firm performance (17).

Yeboah, I. A., Nielsen, R & Llorente, 1., in 2021 carried out an empirical study on the
relationship between capital structure and firm performance of Mediterranean aquaculture firms
in Croatia, Italy, Spain, France and Greece. They used a stochastic frontier production function to
determine & define performance through firm level efficiency estimates. They also used the
multilevel internal instrument variable approach to identify the causal relationships between
performance and leverage. The result showed that the agency cost hypothesis holds such that
leverage has an inverted U-shaped relationship with performance. Which implies that leverage
increase with efficiency but efficiency begins to decrease at sufficiently higher levels of leverage?
Therefore the reverse causal relationship confirms the franchise value hypothesis (18).

Tursoy, T. & Abdullah, H, in 2021, investigated the reverse causality between firm
performance and capital structure of German listed firms in the non-financial sectors over the
period 1993-2016. They measured firm performance using both financial and market indicators
and debt-to- asset ratio to measure capital structure. Using two step GMM estimator and Panel
causality test of Dumitrescu & Hurlin (2012) to specify the causality direction of causation, their
results provided evidence for existence of homogeneous causality between capital structure and
firm performance. They concluded that financial performance and financial leverage can positively
affect each other (19).

lyoha and Umoru, 2017 examine 75 listed firms using the two steps least square (2SLS)
method, their result concluded that leverage as proxy by ratio of noncurrent liability to equity
(NCLEQO seems not to exhibit causality with financial performance (RETOA) vice versa. Their
results also reveal the presence of bi-directional causality between current liabilities expressed as
a ratio to equity. They concluded that capital structure determines financial performance while
simultaneously, financial performance determine capital structure in Nigeria (20).

DATA ANALYSIS AND PRESENTATION OF RESULTS

Note that our aim of the study is to examine if the exits a reverse causal relationship
between capital structure and financial performance. Meaning if financial performance of firms in
the Baltic affects their capital structure decisions. In this regard our hypothesis for the study is:
there is absence of a reverse causal relationship between capital structure (measured by leverage
ratio) and firm performance (measured by ROA) in listed firms in the Baltic. To estimate our
variables, we implored the instrumental variable estimation procedure with the use of the two -
stage least squares technique. In the first stage, we used an instrumental variable (dividend per
share), to clean the endogeneity factor from the independent variable (ROA) and then in the second
stage we run the model using the predicted values in place of the independent variable.

Our results are as follows:

28



Table: 1 Model Summary®

Adjusted R Std. Error of
Model R R Square Square the Estimate
1 0742 ,005 -,005 2,2007
a. Predictors: (Constant), Unstandardized Predicted Value
b. Dependent Variable: Leverage

Table: 2 Coefficients?

Unstandardized Standardized
Coefficients Coefficients
Model B Std. Error  Beta t Sig.
1 (Constant) 1,112 ,366 3,036 ,003
Unstandardized -,080 ,108 -,074 -,738 ,462

Predicted Value
a. Dependent Variable: Leverage source: Author’s result from SPSS

Interpretation

The significant statistic value of 0.462 at the last column of the above table known as P-value is
greater than 0.05. This means that, there is not enough evidence to reject our hypothesis. In other
words ROA has no statistical significant impact on leverage.

The B — value of - 0.08, in the first column implies that for every 1 % increase in ROA, there is a
decline in leverage of — 0.08%.

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHUE

Therefore there is absence of reverse causal relationship between capital structure and
financial performance in Baltic listed firms. Meaning financial performance has no significant
impact on capital structure decisions of listed firms in the Baltic.

In addition increase in financial performance causes a decrease in leverage of listed firms
in the Baltic. This aspect of the findings however supports the franchise value hypothesis of reverse
causality.

The is therefore need for further empirical studies to explore the concept of reverse
causality in the Baltic perhaps with focus on particular industries or sectors and with the use of
more than one proxy for both capital structure and financial performance.
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AHHOTALIHAS

KoHTpoqumMHr Kak MeXaHHM3M IOJAEPKKH U TOBBIMEHUS 3(GQPEKTUBHOCTH YIPaBICHUS JOJIDKEH
obecrieunBaTh B paMKaX CHCTEMHOTO IOIXOJa BBIPA0OTKY M peanm3anuio 3((EeKTUBHBIX IIeJICHAINPABICHHBIX
YIPABIISIONIMX BO3ACHCTBHII Ha BCe MHOr00Opa3HbIE YCIOBHUS H SJIEMEHTHI, OT KOTOPBIX 3aBUCUT (PYHKIIHOHUPOBAHHUE
NPEIIPHATHS.

KaioueBsbie ciioBa: KoHTpo/uIMHT, yrpaBieHHe, MEXaHU3M, 3P ()EeKTHBHOCTD, IPEIIPUITHE

ABSTRACT

Controlling as a mechanism to support and improve management efficiency should ensure, within the
framework of a systematic approach, the development and implementation of effective targeted control actions on all
the diverse conditions and elements on which the functioning of the enterprise depends.

Keywords: Controlling, management, mechanism, efficiency, enterprise
IEVADS. INTRODUCTION. BBEAEHUE

MHOro4HCIeHHbIE YKCIIEPUMEHTBl MHOTUX OpPTaHU3alliil B O0JIACTH CTPYKTYp, CHUCTEM,
CTpaTeruil M pa3MelleHUs PecypcoB IMpHBENH K (HOPMUPOBAHHIO HOBOTO THUIIA CHCTEMHOIO
MBILUIEHHS YNPABJISIONINX, MPEJCTABIAIOIIEIO0 COOOM MHTErpallio0 HayYHbIX KOHLEMIMHA M
XO35CTBEHHON NIPAKTUKHU. DTa CUCTEMA MOTY4YHIIa HA3BAHNUE «KOHTPOJUIMHI.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETHYECKUE U IPAKTUYECKUE
MOJOKEHUS

OcHOBHas 11eJ1b CUCTEMbI KOHTPOJUITMHIa — 00eCreueHHe 10JIroCpouHoro, 3hhekTuBHOro
(GYHKIIMOHUPOBAHUSI IPEANIPUATHS B JTMHAMUYHON, HECTAOMIIBLHOM BHEIIHEN Cpefe.

KoHkpeTHbIE 1€ KOHTPOJUIMHIA 3aBHCST OT MHCCHH, CIIEHUAIN3alHi, MaclITaboB U
Hesel JesTeIbHOCTH CaMOTro MPEeApUsTUs.

K oCHOBHBIM 3a/1a4yaM KOHTPOJIJIMHTA OTHOCSTCS: [4]

® KOMIIJIEKCHOE IJIAHUPOBAHHUE;

e cucTeMaTHYeckuil cOop, TPYIIUPOBKA, aHAIW3, MpaBWIbHAs HHTEpPOpETalus H
s dexkTuBHBIN 0OMEH HHPOpMaIIHEi;

® KayeCTBEHHBIN OyXrajaTepcKuil yuer;

e 5>pPEKTUBHBIN KOHTPOJID.

MeTtoaon0rus KOHTPOJUIMHTA BKJIIOYAET B ce0s1 MEXaHU3M KOHTPOJUIMHIA, COCTOSIINN U3
METOJIOB, HHCTPYMEHTOB, METO/IUK, TEXHOJIOTMU U IPAKTUKU KOHTPOJUIMHTA, a TAKKe KOHIETIIHIO
KOHTPOJUIMHTA, COCTOSIIYIO U3 1IeJIei, 3a1a4, IPUHIUIIOB, (PYHKIMH, cTpaTeruu.[2]

K MeTonaM u MHCTpyMEHTaM KOHTPOJUIMHTA IPUHITO OTHOCUTH TPaJAULIMOHHbIE:

a) ananm3 ABC, ontummusanus 3aka3os,

b) ananu3 nopora npuOwLH (0€3yOBITOYHOCTH),
C) anamu3 goxoaHocTy uHBecTHIHi ROI,

d) dyHKIMOHATEHO-CTOMMOCTHON aHAJIH3,

e) anamu3 XYZ,
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f) OromxeTupoBanue,
g) aHauM3 OTKJIOHEHHWH M MX IPUYHUH,
h) SWOT-ananus u ap.[3]
KiroueBbIMH QYHKIMSAMEU KOHTPOJIIMHTA SIBIISIIOTCS: HHTETPUPYIOLIast; HHHOPMALMOHHAS;
KOOPJAMHAIMS YIIPABIEHYECKOH NeATETbHOCTH; MOHUTOPUHT, PEHOPTUHT U KOHCAITHHT.[5]
Cucrembl oOecriedeHUs] KOHTPOJUIMHIA BKJIIOYAIOT B Ce0S HOPMAaTHBHO-IIPABOBOE,
¢uHaHCOBOE, MaTepUAIbHO-TEXHUYECKOE, KaJpoBOe, HH(GOPMAIIMOHHOE, MPOrPaMMHOE
o0ecrieueHne 1 OpraHN3alioOHHYIO KYJIbTYpY.
[Tokazarenn  ¢uHAHCOBO-?KOHOMHYECKOH  3(deKkTuBHOCTH  (PYHKIIMOHUPOBAHHSA
HPEANIPUATHS, KOTOPbIe HEOOXOAMMO KOHTPOJIMPOBATh HA PA3IMYHBIX ATAax €ro XKU3HEHHOTO
IIUKJIa, TIPEICTABICHBI B TaOJIHIIE.

[Tokazarenu pUHAHCOBO-3KOHOMHUYECKOH 3PPEKTUBHOCTH (DYHKIIMOHUPOBAHUS MPEANPUATHS HA
Pa3IMYHBIX dTanax ero >KM3HEHHOTo 1uKIIa[ 1]

Mokasatenun MnartexxecnocobHocTt | PuHaHcOBOM PeHTabenbHoCTH PblHOYHOM PuckoBaHHoOCT
M U IMKBUAHOCTH ycToiAuMBOCTH 1 AenoBoii AKTUBHOCTHU 7]
AKTUBHOCTU
OTaIbl
JKH3HEHHOT'O
LUKIIa
3apoxeHue + + +
Poct + +
3penoctb + +
Cnag + + + +

Llenpt0 KOHTPOJUIMHTA SIBJIACTCS peajlu3anusi TI00ATbHBIX M JIOKAJIBHBIX —IIeNied
(ctpareruit) npeanpusitus. [Ipu 3ToM BBICIICH LENbIO SIBISIETCA COXPaHEHHWE CTAOWUIBHOCTU U
YCHEIIHOE PAa3BUTHE MPEITPUATHSA.

SECINAJUMI. CONCLUSIONS. BBIBObI

CuctemMy KOHTPOJUIMHTA CJIEAYeT pacCMaTpUBaTh Kak MPOrpaMMy, KOTOpas HarpaBiseT
JEATEIbHOCTh MPEANPUITHS B TEUEHHE MPOJIOJDKUTEIBLHOTO MEpUoAa BPEMEHHU, YUUTHIBASI, YTO
KOH(l)HI/IKTHafl U TIOCTOAHHO MCHIOHIAsACA COLHAJIBHO-DKOHOMMUYCCKAA, IICUXOJOIrn4decKas
o0cTaHOBKa JeNaeT MOCTOSHHbIE KOPPEKTUPOBKU B CUCTEME M €€ B3aMMOJCWCTBUU C BHEUTHEH
cpenoi Hen30eKHBIMU.

CucreMa KOHTPOJIJIMHTA JI0JDKHA OBITh chopMHUpOBaHa TaK, YTOOBI OCTABATHCS IETOCTHOMN
B TCEUCHHUC MJIUTCIBHOTO nepnoz[a BpeMeHI/I nu 6I:ITI> JOOCTAaTOYHO FI/I6KOﬁ, LITO61>I HpI/I
HEOOXOJUMOCTH MOKHO OBIJIO OCYIIECTBUTH €€ MOAU(PUKALNIO U TMEPEOPUEHTAINIO C YUETOM
MOTPEeOHOCTEN U BO3ZMOKHOCTEH MPETPHUATHS.
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AHHOTANUA

B crarbe paccMaTpuBaroTCs OpraHU3aLMOHHBIC U3MEHEHUS U OCHOBHBIE TEOPETUYECKHUE MOAXOABI K HUM.
[pexncraBnen kpaTkuii 0630p ABYX HOAXOAOB K YIIPABICHUIO OPraHU3AI[MOHHBIMU H3MEHEHUSIMH - MEXaHHCTHYECKHUI
u opranndeckuil. I[IpoanamusupoBaHHBl BHIBI WH(OpMAlUWH, IOJy4aeMOH B Hpolecce NPUHATHS PEIICHHUH.
Paccmotpena Monens uameHeHuit g rpynmsl mojeit K. Jlesuna.

KnroueBsble cJioBa : HN3MCHCHUA, MOJCIIb, OpraHu3anus, peiucHue.

ABSTRACT

The article deals with organizational changes and the main theoretical approaches to them. A brief overview
of two approaches to organizational change management, mechanistic and organic, is presented. The types of
information received in the decision-making process are analyzed. The model of changes for a group of people by K.
Levin is considered.

Keywords: changes, decision, organization, model.

B coBpemeHHOM Ou3HEC-MHUpE HM3MEHEHHUS SIBIISIOTCSI HEOTHEMJIEMOM YacTbiO BEJICHUS
Oomsneca. Jlmg  TOro,4roObl KOMIIAHMM  YCIENIHO  pa3BUBAaThC W PAacTH, OBITh
KOHKYPEHTOCIIOCOOHON M YyCHemHod, Heo0XoaAuMo (OpMHUpPOBaTh HOBBIM BEKTOp pa3BUTHI,
aJIeKBaTHBIN MTPOUCXOSAIIMM U3MEHEHUSIM BO BHEIIHEH cperie.

OpraHu3allMOHHbIE M3MEHEHHUS paccMaTpUBAlOT Kak  «(pOpPMHUpPOBAHUE  HOBOIO
OpraHU3aIMOHHOTO YCTPOUCTBA, a/IEKBATHOTO XapaKTepy U3MEHEHH I BHEITHEH cpenbin|1].

Heo6xonuMo ydecTh CTauio dU3HEHHOTO IIUKJIA, Ha KOTOPOW OpraHu3alys HaXOJIUTCs.
C [naHHOM wenbl0 ompenensercs IMokazareidb J(PQGEeKTUBHOCTH €€ (PYHKIMOHUPOBAHUS,
OLICHMBAETCA €ro AVMHAMMKA Ha MPOTSHKEHUH IPOLIEIUIEr0 NEPHUOAA, a HA OCHOBAHUU JTOTO
HKCIEPTHBIM IYTEM JI€Jat0TCS BBIBOBI.

[Tpoecc opraHn3aMOHHBIX U3MEHEHUM COCTOUT U3 HECKOJIBKHMX ITAIIOB!

e BrisBnenue noTpeOHOCTH B U3MEHEHUHU, AUATHOCTHKA MPOOIIeM,

e l3yueHue (yHKIIMOHAIBHBIX OPraHU3ALMOHHBIX 30H U (PAKTOPOB OKpYKaroIIEH cpebl,
e [InanupoBaHue AEATEIBHOCTU U (POPMUPOBAHNE TOTOBHOCTU K U3MEHEHHUSM,

e  Peanuszanus n3MeHeHUi, Iepexo B HOBOE COCTOSTHUE,

e OleHKa, 3aKpEIJIEHUE U KOHTPOJIb.

M3MeHeHHs B OpraHu3alusx HeCyT 3a cOOON M3MEHEHHUS NPUBBIYHBIX U pa3felsieMbIX
pabOTHMKaMU LEHHOCTeH, HOPM M aJrOpUTMOB IMOBEJCHUS, MA0JIOHHBIX CIIOCOO0B MPHUHSITUS
peLICHU.

Ha cerogusmnuii 1eHpb BBIACNIAIOT CIETYIOIINE BU/IbI IEPEMEH B OpraHU3alUsX : CIUSHUS,
NOrJIOUIEHUs, PEeCTpyKTypu3auus, BHeapeHue MWT-pemenuil, M3MeHEHHs OpraHu3aliOHHON
CTPYKTYpbl, —OOHOBJIEHHME CIOCOOOB MOTHMBAlMM U  CTUMYJIUPOBAaHUA  COTPYAHHUKOB,
¢dbopMupOBaHUe HOBOW KOPIOPATUBHON KYIbTYphI U JPyTHE.

Ha cranguu onpenenenus 3aaad npOeKkTa OpraHu3alMOHHBIX TPe00pa3OBanuil Tpedyemast
JUIS TIPUHSATHUS PELICHUS «UATH WIM HeT» MH(OpManus MOIpas3zensercs Ha yeTbipe 0a30Bble
KaTerOpuH.

1. Bpemsi. CKOIBKO ecTh BpEMEHH Ha pa3pabO0TKy U BHeApeHHe n3MeHneHuit? Tak mu 310
cpO4HO? YTO mpOU30HIET, €clii BCe OCTaBUTh, KaK €CTh? ByAeT Ju Tak ke akTyaJieH JJIsi Hac
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pe3yibTaT IepeMeH, NOocie TOr0 Kak Mbl NOTpaTHM Bpems Ha OOydeHue/mepeOOyueHue
nepcoHasa, nepecTpOilky KOpnOpaTuBHOM KyJIbTYpPhI U T.11.7

2. Croumocth. CKONBKO HYXHO JEHEr Ui peann3anuu npoekta nepeMen? CKOJIbKO
KOMITaHUsI COKOHOMHUT/3apab0TaeT B pe3ysbTaTe U3MEHEHUS?

3. KauecTBo pe3yiabraTa. B cCOOTBETCTBUY € KAKMMH CTaHAAPTaMH HAJUIEKUT OLIEHUBATh
pe3yJIbTaT epemMeH?

4. KomyectBo. Hack0nbkO OOmIMPHBIM AOKHO ObITh M3MeHeHue? JIOmKHO i OHO
OXBaTHUTh BCIO OpraHU3aLUIO JINOO0 TOJIBKO OT/IeNIbHbIE OM3HEC-eUHULBI? YTO CIryduTes, €Cau Mbl
OyZaeMm xepTBOBAaTh KaueCTBOM paau KOaudecTBa?

Bce 3T yetbipe kareropuu A0IKHBI ObITH COANaHCUPOBaHbI APy OTHOCUTENIBLHO Apyra.
[Tpu 5TOM B mIOOBIX HpPOEKTax OpraHU3alMOHHBIX MPe0Opa30BaHUM Al TOCTHMIKEHUS LeJer
OPUXOIUTCS YeM-TO KepTBOBaTh. CeKpeT COCTOUT B TOM, 4TOOBI CIIOHCOPHI IPOEKTa B3BECUIIN BCE
BapUaHTHI, KOTOPBIE NMPEJCTaBUIIA UM IPOEKTHasE KOMaHa.[2]

Beigensror  nBa  noaxOga K - YNPAaBICHUIO OpPraHU3allMOHHBIMUA — M3MEHEHUSMMU:
Mexanuctuueckuii (Moaenu K. Jlesuna, P. banoka u /. barrena u ap.) u Opranudeckuii (MOaenu
Jx. Korrepa, [I. Hagnepa u M.JI. Tammena, ADKAR u nip.). CornacHO nepBOMy, OpraHu3anus
paccMaTpuBaeTCs Kak MalliuHa, pab0Taromas mo KeCTKUM IpaBUiIaM; H3MEHEHUS TTaHUPYIOTCS
U NPOBOJATCS «CBEPXY»; CONPOTUBICHHE MOKHO PAcCUMTAaTh U YIPABIATH UM; TILATEIbHOE
IUIAaHUPOBaHUE W CUCTEMA KOHTpPOJS paccMaTpUBAIOTCS Kak 3aji0r ycnexa u3MmeHeHuid. [lpu
CTaOMJIBHOM COCTOSIHUM CpElbl, HAJIMYMU PECYpCcOB U JIOKAIbHBIX M3MEHEHMAX 3TOT MOAXO0A
ABJIIETCS HAWTYYLIUM.

CoryacHO BTOpOMY, OpraHM3alysi pacCMAaTpPUBAETCs KaK JKUBOW OpraHu3M, OTKpbITas
cucreMa, KOTOpash M3MEHSeTCsl TOJ BIMSHUEM BHEIIHEH Cpeabl; COTpyAHHKaM He00X0ammO
HNOHATh M NIPUHATH PEAIbHOCTh M HEOOXOAMMOCTh W3MEHEHMH; peakius Ha HW3MEHEHHs BO
BHEIIHEH cpele —HTO MPHUBBIYHBIN aTpuOyT COBPEeMEHHOW JKHM3HM; YCIICIIHbIE HOBOBBEICHHS
OCHOBaHbI HAa IOHUMAaHUY, IPUHATUH U YIaCTUH COTPYJIHUKOB Ha OpraHu3aliOHHOM, IPyIIIOBOM
Y MH/IMBU1yaJIbHOM YpOBHSIX.[3]

Ecnu B opraHuzanuu BbIBIEHa MOTPEOHOCTh K MPOBENEHUIO NpeoOpa3oBaHUi, TO
HE00X0IUMO OTAaBaTh ce0e OTUET, 4TO O€3 HEKOEro Neproaa HAKOMIJICHUS TO3UTUBHON SHEPTUU
IepeMeH BEepOSATHOCTh HX ycnexa MUHMMajdbHAa. OCOOEHHO 4YETKO 3TO MPOCIESKUBACTCS I10
pe3yibTaTaM aHajau3a IMPOEKTOB M3MEHEHUIN B KPYIHBIX paCHpEeNIEHHbIX KOMIIAHUAX, TJe
KpaiiHe CJ0XKHO C(OKYCHPOBaTb YCWJIMS MEHEIKMEHTa Ha KOHKPETHBIX MHUHHM-TIPOEKTaxX
MEepPEMEH.

B 1947 r. Hemeuko-amepukaHCKuil ydeHslii-nicuxonor Kypt JleBun cdopmynuponan
MOJIEJIb U3MEHEHUI IPYIIIBI JIFOIEH.

ITo Tteopun JleBuHa M3MeHeHHE OO0 TpyNNbl JTIOJEH MPOXOTUT uyepe3 TPHU CTaJAUU:
«pa3MOpPAKUBAHUEY , KU3MEHEHHE» U «HOBAsl 3aMOPO3KA) .

Ha mepBom »stame (pa3MopakxuBaHUE) MPOUCXOAUT pa3pyLICHHWE Yy WIEHOB T'PYIIIbI
UMEIOLIEICSl CUCTEMBI LIEHHOCTEH 1 OPUEHTHPOB, MOUCK HOBBIX CTUMYJIOB Ui MiepeMeH. B aToT
NepuoJ OpraHu3alMs JOKHA CTaTh MEHee CTaOUIIBbHOM.

Ha sTane n3amMeHeHHil NpOMCXOIUT BHEAPEHUE HOBOW CUCTEMBI LIEHHOCTEN U OPUEHTUPOB,
a TaKoke (PUKcalus HOBOTO COCTOSIHUS. JIeBUH paccMaTpuBal U3MEHEHHUs KaK Mpoliecc nepexoaa
HABCTPEYy HOBOMY COCTOSIHHIO, BBIXOJ M3 MPUBBIYHOMN <«30HBI KOMPOpTa». DTOT 3Tal - camMblid
CIIOKHBIM, TaK KaK COTPYIHUKM HaIllyraHbl M HE YyBEpPEeHHbl. B 3TOT mepuoj HeobOXxoanma
NOJJIEP)KKA, KOTOpask MOKET ObITh B (pOpME TPEHUHIOB, KOYYMHIra, a OIIMOKM HEOO0XOAMMO
BOCIIPMHUMATh KaK 4acThb IIpoLecca.

Ha 3aBepmaromieii Tpertbeil craauu (HOBas 3aMOpoO3Ka) TJIABHOE - YCTaHOBUTh
MOCTOSIHCTBO U CTa0MJIBHOCTB 11OCIIE U3MEHEHUI, BEPHYTD JII0/IeH K MPUBBIYHOMY 00pa3y >KU3HU.

TpexaTanHplii NMOIXOJ MOHATEH Kak PYKOBOAMUTENSM, TaKk M COTpyAHUKaM. Mogjeinb
MIO3BOJISIET JIETKO 0OPHCOBATH MPOLIECC EPEMEH, CAeTIaTh U3MEHEHHS IPOCTHIMU U TIOHSATHBIMH.
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SECINAJUMI. CONCLUSIONS. BBIBO/JIbI

KomnaectBo OpraHrU3alHOHHBIX H3MCEHEHHI 6yz[eT HEIIPEPBIBHO YBCIUYMUBATHECA C XOA0M

BPEMCHH U Pa3BUTHs OM3HECA M HEOOXOAMMO UCTIOIh30BaTh BCE PECYpPChl HAYKU U TIPAKTHKH JIJIS
n30exanusi OOJIBIIMX MOTPEPh ISl COTPYAHUKOB M PYKOBOUTENIEH MPENNpITHH, a Takxke A
BBIXO/1a KOMITAHWH Ha HOBBIC (DMHAHCOBBIC U PEMyTAIIMOHHBIC YPOBHH.
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ANOTACIJA

Mazo un vidgjo uzn@mumu loma ekonomika ir nozimiga, un to pielagosanas ekonomiskajai videi,
izdzivoSana, ka arT panakumi ir svarigi jautajumi vairakiem dalibniekiem. Izmainas ekonomiskaja vide, ar kuram
saskaras mazie un vidgjie uznémumi, liek tiem optimizet savu resursu sadalfjumu, lai nodro§inatu to izaugsmi. Daudzi
pétnieki ir vienispratis, ka uznémuma darbiba ir atkariga no ta aktivu efektivas parvaldibas. Attieciba uz Ipasnieku-
vaditaju finan$u parvaldibas ricibu vairaki pétfjumi par MVU neveiksmju c€loniem ir paradijusi, ka finansu
parvaldibas prakses ievieSana var bitiski atskirt neveiksmigus uznémumus no finansiali veseliem uznémumiem.

No §is perspektivas Skita interesanti analizét, cik liela méra finanSu parvaldibas prakses esamiba vai
neesamiba mazaja un vidg€ja uzn€muma var noteikt ta darbibas rezultatus, nemot véra uznémejdarbibas, ieksgjas un
argjas Ipatnibas, kas raksturigas mazajiem un vid€jiem uzn€mumiem.

Aptauja tika veikta 2022. gada marta, izmantojot anketu, 55 MVU izlasg, no kuriem 47 tika atlastti Dualas
pilséta ripniecibas, tirdzniecibas un pakalpojumu nozarés. Mérka jomas bija: Mboppi, Bonaberi un Bonandjo
saskana ar nejautajumu izlases metodi ar argument&tu izvéli. Veikto dazado statistisko testu rezultati lava novérot, ka
kontingences mainigo, kas pieder pie uznémeéja ipasibam, uzn€muma ieks§€jas un argjas vides, klatbiitne ietekmé
finanSu vadibas prakses esamibu mazos un vid€jos uznémumos. Patiesam, atskiriba no lielajiem uznémumiem mazo
un vidgjo uznemumu Tpatnibam ir liela ietekme uz to, ka uznemumi parvalda savu darbibu, lai sasniegtu savus darbibas
mérkus. No otras puses, finansu vadibas prakses ieviesana MVU pozitivi ietekmg to darbibas rezultatus.

Atslégas vardi: finansu parvaldiba, finansu darbibas rezultati, MV U.
ABSTRACT

The role of small and medium-sized enterprises in the economy is significant and their adaptation to their
economic environment, their survival as well as their success represent important issues for several actors. The
changes in the economic environment facing small and medium-sized enterprises require them to optimise the
allocation of their resources in order to ensure their growth. Many researchers agree that the performance of a company
depends on the efficient management of its assets. With regard to the financial management behaviour of owner-
managers, several studies on the causes of SME failures have shown that the adoption of financial management
practices can make all the difference between failing firms and financially healthy firms.

From this perspective, it seemed interesting to analyse the extent to which the presence or absence of financial
management practices within the small and medium-sized enterprise could determine its performance, taking into
account the entrepreneurial, internal, and external specificities that characterize small and medium-sized enterprises.

A survey was conducted during the month of March 2022 using a questionnaire among a sample of 55 SMEs,
47 of which were selected in the city of Douala in the industry, trade, and services sectors. The target areas were:
Mboppi, Bonabéri and Bonandjo according to the non-probability sampling method by reasoned choice. The results
of the various statistical tests that we carried out allowed us to observe that the presence of contingency variables
belonging to the characteristics of the entrepreneur, the internal and external environment of the enterprise influences
the presence of financial management practices within the small and medium-sized enterprise. Indeed, unlike large
companies, the specificities of small and medium-sized enterprises have a great impact on the way companies manage
their operations to achieve their performance objectives. On the other hand, the adoption of financial management
practices by SMEs has a positive impact on their performance.

Keywords: financial management, financial performance, and SMEs.
IEVADS. INTRODUCTION. BBEJIEHHUE

In an increasingly competitive global context, small and medium-sized enterprises play a
crucial role in contributing to the economic development of many countries. For developing
countries, the SME is a privileged and decisive instrument for achieving economic and social
development objectives. The creation of these small structures contributes to reducing youth
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unemployment insofar as they create about 63.5% in terms of permanent jobs, their turnover
represents 31.5% of the national economy and participates significantly in local development,
notably through the payment of liberal taxes that help finance municipal projects, in this case, the
electrification of urban and rural areas, the construction of schools and hospitals, to name but a
few; this is to say the crucial role that SMEs play in the national economy. An analysis of the
economic environment in which companies operate shows that it is changing more and more
frequently and has been doing so for several years. These changes can be explained by the
internationalisation of markets, new technologies, increasingly fierce competition, innovation, the
formation of strategic blocks, and increasingly modern and complex market expectations. These
are all factors that are changing the lives of many companies.

It should be noted that the specificities of SMEs are such that the financial management
practices present in this type of company differ from those of large companies. From this
perspective, if we want to improve our understanding of the relationship between the adoption of
financial management practices in SMEs and their performance, we need to take into account the
specificities of SMEs. We need to take into account the particularities of the SME. These
contingency variables refer to the characteristics of the entrepreneur, those of his organisation and
finally those of his external environment.

In the context of our research, the objective is to answer the following questions:

1. What financial management practices are present in small and medium-sized
enterprises?

2. What are the impacts of current financial management practices on the
performance of small and medium-sized enterprises?

3. Do contingency variables (owner-manager characteristics, internal environment
characteristics, external environment characteristics) influence the presence of
financial management practices in small and medium-sized enterprises?

In the following pages, we will first conduct a literature review that will allow us to present
our theoretical framework and the underlying hypotheses. The second part of this work will focus
on the research method chosen to answer our problem. We will then present the instrument used
to measure the variables in our study and the sample used. The presentation and analysis of the
results will be the subject of the fourth part of this work. We will conclude by presenting the
contributions of our research, as well as its limitations, followed by a brief conclusion.

FINANCIAL MANAGEMENT PRACTICES

The objective of financial management is to make efficient use of the organisational
resources of the company in order to promote its growth and development. Financial management
can be divided into two broad categories of practices. To better understand the particularities of
each of the financial decisions, they can be contrasted on several points:

e Short-term financial decisions are normally made about assets and liabilities with a life
of less than one year or one operating cycle. Long-term financial decisions, on the other
hand, refer to long term assets and liabilities, i.e., mainly fixed assets, long-term debt and
shareholders' equity (StPierre, 1999).

e Long-term financial decisions are made in the context of long-term planning, i.e., with a
three-tofive-year horizon. Short-term financial decisions, however, operate in a more
immediate future, usually with a time frame of less than one year (Brealey and Myers,
1984).

e Long-term financial decisions commit the company to the future and are, in most cases,
difficult to reverse. As for short-term financial decisions, they only commit the
immediate future and can therefore be quickly corrected (Jobard, 1997).

In conclusion, when we speak of financial management, we are also referring to a system,
policies, or a set of practices that the company adopts to achieve the performance and growth
objectives it has set for itself.
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The management practices for which we were able to obtain information are:

Financial management tools,

Accounts receivable management,

Inventory management,

Accounts payable management, and

short-term financing decisions.
At the level of financial management practices, we will work with binary variables (0.1)
indicating the presence or absence of the analysed practice.

THE PERFORMANCE OF THE SMEs

To better appreciate the impact of the use of short-term financial management practices on
the performance of the SME, we have chosen to retain two indicators. These indicators will
measure the past performance of companies. Given the financial management practices studied,
and the role they are expected to play in the company, we decided to opt for "functional”
performance indicators, i.e., those that are specific to the company's management and control
function. The tools and practices of short-term financial management are essentially aimed at
ensuring that the SME has the necessary liquidity for its development, which should consequently
reduce its degree of financial vulnerability or risk (St-Pierre, 1999).

The performance indicators selected, calculated on average over the last three years, will
measure these dimensions, namely

Margin of safety

(Cash + unused line of credit) / [(direct labour + manufacturing overheads + selling
expenses + administrative expenses + other expenses + interest - depreciation) /365 days].

Interest coverage

Earnings before interest and taxes / Interest on debt

There is a temporal gap between the performance measure and the measure that identifies
the presence of financial management practices in the SME. Under these conditions, we cannot
establish causal relationships between short-term financial management practices and firm
performance. In the next chapter, we will present and analyse the results obtained.

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHUE

The objectives of this research were to verify whether the presence of financial
management practices influences the performance of SMEs, and what are the explanatory factors
of the presence of these financial management tools or practices. We tested our research
hypotheses on a sample of 55 SMEs, 47 of which were selected in the city of Douala, Cameroon,
in the industry, commerce and services sectors.

The analyses confirmed that the contingency variables have an overall influence on the
presence of financial management practices within the SME. It should be noted that the
contingency variables that play the most significant roles are the size of the company, the owner-
manager's profitability and growth forecasts and the degree of consultation of the owner-manager.

On the performance side, we were able to show that certain financial management
practices/tools allow SMEs to improve their financial performance when measured by liquidity
and financial risk indicators. The margin of safety is mainly explained by the presence of financial
management tools, i.e., the cash budget and the forecasted financial statements. These tools are
useful mainly for managing and planning liquidity, which would explain the positive relationship
between their presence and the company's margin of safety. The other practices, i.e., inventory,
accounts receivable and liquidity, do not influence the margin of safety. The latter two practices
are, however, related to the firm's interest coverage ratio. However, the direction of the relationship
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obtained for the liquidity management practices is contrary to our expectations, which could be
explained by methodological problems, among others, due to a possible temporal gap between the
measurement of performance and the presence of the practices.

Finally, it could be interesting to modify the model and give it a dynamic character, by

asking to what extent performance in turn influences the adoption of financial management
practices within the SME, taking into account the fact that these companies have limited resources,
which may reduce their capacity to implement the set of practices and tools deemed essential. Does
the profitability of companies play a role in this implementation rate?
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AHHOTANUA

B craThe npuBeeHB! OCHOBHBIC OTIPEIEICHNUS TOHATHS «YPOBEHB KU3HM HaceIeHUs». OTHCaHbl TPUHIUIIBI
0TOOpa MHMKATOPOB JJIsI MTHTETPAIIbHOI OLICHKN YPOBHsI )KU3HH. Ha 0cHOBe aHasM3a BEIOPaHHBIX MHIMKATOPOB ObLIH
COCTaBJICHBI HHTETpaJIbHBIE KapThl. PaccMoTpeHb! MpobiieMbl BEIOpaHHBIX MeTOIUK. [IpoBeeH aHanu3 B3auMocCBsi3eil
BCEX KOMIIOHEHTOB OLICHKU YPOBHSI JKU3HU HACEJICHUS.

KawueBble cioBa: peruoHajgbHas 9SKOHOMHKA, YPOBEHb JKU3HH, COI[HAIbHO-IKOHOMHYECKAsS
quddepeHImaIus.

ABSTRACT

The article presents the main definitions of the concept of "standard of living of the population”. The
principles of selecting indicators for the integral assessment of the standard of living are described. Based on the
analysis of the selected indicators, integrated maps were compiled. The problems of the chosen methods are
considered. An analysis of the interrelations of all components of the assessment of the standard of living of the
population was carried out.

Keywords: regional economy, standard of living, socio-economic differentiation, NUTS3.
IEVADS. INTRODUCTION. BBEJAEHUE

VYpoBeHb JKM3HU HACEJICHUS SIBIACTCS MEXIUCIUIUIMHAPHONW OO0JACThI0 HAyYHBIX
uccienoBanuii. Bompocel, CBSi3aHHBIE C  YPOBHEM  JKU3HHU  MPEJACTaBISIOT  COOOM
MCCIIEI0OBATENbCKYI0 00JacTh, KOTOPYI0 MOXKHO MCCIIEIOBaTh KaK TEOPETUYECKHU, TaK |
NPUMEHATh Ha TNpakTuke. B HayyHOU nuTepaType AaeTcsi MHOXKECTBO ONPEIEICHUN YpPOBHS
JKU3HM HaceneHus. MccnenoBaTenu eTMHOAYITHBI B TOM, YTO 3TOT TEPMHUH CJIOKEH U OXBATHIBAET
MHOT'H€ MOJUTUYECKHE, DKOHOMUYECKNE, COLIMAJIbHBIE U TPUPOAHBIE acnieKThl [ 1, 2, 3].

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETHYECKHE U IPAKTUYECKHUE
HHOJOXEHUA

OcHOBHbBIE COMAJBbHO-3KOHOMHYECCKHE ITOKAa3aTe/IN

CornacHo Meroauke MeXIyHapoqHOro OaHKa PEKOHCTPYKIMU U DPa3BUTHS  BCIO
COBOKYITHOCTh HHJUKATOPOB Pa3BUTHS PETHOHOB MOXHO MPEICTABUTh CICAYIOIIUMU TPYIIIAMHU:
1. 3KOHOMquCKHe I/IHJII/IKaTopBI, K KOTOpI)IM OTHOCATCSI: 3KOHOMH‘ICCKHﬁ IIOTSCHIMAJI
peruoHa U €ro HCIoib30BaHue; 00beM U 3()PEKTUBHOCTH MPOU3BOJICTBA; COCTOSHUE
peFI/IOHaJ'II)HI)IX pI)IHKOB; NHBCCTUIIMOHHAA AKTHUBHOCTBD, 3HepFeTquCKa$I nu
MPOJIOBOJILCTBEHHAs] ~ 0€30MacHOCTh; (PUHAHCOBOE CaMOOOECTICUeHUE PETHOHA;
HAJIOroBas Harpy3ka M HaJM4yue HEe3aBUCHUMOW HajoroBod 0a3bl it (popMHpOBaHUS
MECTHBIX OFO/KETOB; TMOKa3aTeld TEPPUTOPHAIBLHON CTPYKTYpHl, KOHIEHTPALUU
SKOHOMMYECKOH eATeIbHOCTH, YPOBHS AUBEPCU(UKAINH; CTPYKTYypa COOCTBEHHOCTH B
peruoHe.
2. CornuanpHble HHIUKATOPHI, BKIIFOYAIOITHE B ce0s: YPOBEHB 0€3pa0OTHIIBI U 3aHATOCTH B
peI‘I/IOHe; JINHaAMHWKa HOMHWHAJIBHBIX U peaHLHLIX JO0XOO0B, CprKTypa J0X0Od0B H
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pacxo/ioB; COOTHOILIEHUE CPEAHEMECAYHOIO J0XOAAa U IPOXKUTOYHOIO MHUHHUMYMA;
noTpebiieHue MaTepralIbHbBIX OJIar U yCIIyT; YpOBEHb Pa3BUTHS HHPPACTPYKTYPHI U AP.

3. DKOJOTHYECKUE HHIUKATOPHI, B YUCIIE KOTOPHIX BBIACISAIOT: aHTPOIIOTEHHYIO HATPY3KY
Ha TEPPUTOPUIO; YPOBEHD BHIOPOCOB 3arpsI3HAIOLINX BEIIECTB B aTMOC(EpY; COCTOSTHUE
IIOBEPXHOCTHBIX BOJIOEMOB U 3aI1aCOB CTOYHBIX BOJ U JIp.

4. Jlemorpadpuueckue HHIUKATOPBI, XapaKTepU3yIOIIHMe HH(OPMALUIO O KOJIUYECTBE
TFOPOJICKOTO M CEIbCKOTO HACEJIEHHsA, O €ro I0JIOBO3PacTHOM  CTPYKTYpE,
TPYAOCIIOCOOHOM HACEJICHHWH, YPOBHE OOpa3oBaHMs, MJIOTHOCTU HACENIEHUs, CalbI0
MUTPALIH U JIP.

5. MuHpaukaTtopbl HATUYKS ¥ UCIOJIB30BAaHUSI PECYPCOB B PErHOHE, KOTOPBIE aHAIU3UPYIOT
HaJINYUE U COCTOSHUE B PETHOHE:!

* TPYJOBOIO NOTEHLHMANa, OTPAKAIOIIEr0 YHUCIEHHOCTh TPYJIOBBIX PpECYpPCOB,
MI0JIOBO3PACTHOM cOCTaB U MPodecCHOHAbHBIN YPOBEHb UX MMOATOTOBKH;

* [OPUPOAHO-PECYPCHOTO IMOTEHLHMANa, XapaKTEPHU3YIOIIEr0 HaIu4yue IPUPOIHBIX
OoratcTB (3e€MENbHBIX PECYpPCOB, JECOB, MOJE3HBIX HMCKOMAEMBIX, BOJBI, MPOUYHX
BUJIOB OIPaHUYEHHBIX [IPUPOIHBIX PECYPCOB U YCIOBHUM OKpYXaIOIIEeH Cpeibl);

* [IPOU3BOJICTBEHHOI0 NOTEHLMAaNa, AHAJU3UPYIOLIEr0O B CamMOM OOIIEM BUJE
MPOU3BOJCTBEHHBIE MOIIHOCTU: CTOMMOCTHYIK) OLEHKY KallUTaJbHBIX PECYpPCOB,
MaTepuaIbHbIX OOOPOTHBIX CPEJICTB, HOY-Xay U Ap.;

* [OTEHIMAaJa UHPPACTPYKTYPhI, OTPAXKAIOLIETO MOKA3aTeNN Pa3BUTHS COLUAIBHOM,

MIPOU3BOACTBEHHOM, yIpaBJIeHYECKO, JKOJIOTHYECKON u PBIHOYHOM
UHGPACTPYKTYPBHIL.
OcHoBHBIE OAX0/IbI K H3YYeHUI0 Th(PepeHIHAIIUN COUATBHO-IKOHOMHYECKOT0
pa3BUTHSA

OCHOBHBIE OTJIMYUS B MCTOAHKAX 3aKJIIIOYAIOTCSA B COCTABC IMMPUMEHACMBIX nokasarejiei u
MaTeMaTHYECKOM aIllapare UX arperupoBaHUs B MHTETpaibHbIN MHIEKC. [Ipu 3TOM MCXOIHBIE
nokazatreian B OOJBIIMHCTBE CIIy4aeB CTAHIAPTHU3UPYIOTCS (HOPMHPYIOTCS) OTHOCHTEIHHO
CPEIHEro WM Jy4Illero 3HaueHus (HopMatuBHoro). IlpuHumast Bo BHUMaHHE CKa3aHHOE BBIIIIE,
MOXHO HOPCIJIOKHUTb PAg Tp€6OBaHHﬁ, KOTOPBIM [JOJIKHA YAOBJICTBOPATH METOJMKA OLCHKU
YPOBHSI COIIMAJIbHO-?)KOHOMHUYECKOTO Pa3BUTHUS: — HAJMYME BCEX HMCXOJHBIX IIOKa3aTeied B
COIMOCTaBUMOM BH/IE 32 JJIUTENIbHBIN Nepuo] BpeMeHu (He MeHee 10 neT); — oxBaT nokazaTessiMu
OCHOBHBIX CTOPOH COLMATbHO-3KOHOMUYECKOTO pPa3BUTHS MYHUIUNAIbHBIX 00pa30BaHUM,
HeOosbIIoe 4YHuciIo TMokaszareneil (He Oosee 20), OTCYTCTBHE B3aMMHON KOppPESLUU;
YHHUBEPCAJIBHOCTh METOJUKH (BO3MOKHOCTh €€ MCIIOJIb30BAaHUS AJISl MIPOBEIECHUS TPYINITUPOBKU
mo0bix  perrnoHoB ypoBHs NUTS3); — mnpocTrora MareMarnueckoro ammapara pacuera
MHTETPAIbHOTO MMOKA3aTelsl; — JOCTYIHAs MHTEPIIPETAIUs TOIyUYeHHBIX Pe3yIbTaTOB pacueToOB U
BO3MOKHOCTb UX NPUMEHEHMUS IS IPUHATHS YIPABICHUYECKUX PEIICHUMN.

DaKTOpbI /IS AHAJIM32 BHYTPUPErHOHAJIBHON COLMATBHO-IKOHOMUYECKOH
auddepenuuanumn

Jlnst BBISBICHHS KIIOUEBBIX TPUYUH HEPABHOMEPHOCTH Pa3BUTHS PETHUOHOB OyIeT
MpUMEHEH MeToJ] (PaKTOPHOTO aHalii3a, MO3BOJIAIONINN BBIIECIUTH (DAKTOPHBIE KOMITOHEHTHI,
ONUCHIBAIOLIME 3HAYMMYIO JIOJII0 BapUallMM UCXOJHBIX MapameTpoB. s mpoBeneHus aHaiuza
WCIIONIB3YIOTCS Cclenyromue mokazatenu: skoHomudeckue (BPII, moxomer Oromxera, OO0BEM
MPOMBINIICHHONW TPOAYKIIHUU, O0BEM CEINbCKOXO3SHUCTBEHHOW MPOAYKIHMH); AeMorpaduueckue
(TUTOTHOCTH HACEJICHHUS]); YPOBEHB KM3HU ( POSHUYHBIN TOBAPOOOOPOT HA TyITy HACEICHHS)

Ha mpenBaputenbHoM »Tame QopMUpYETCsl TIEepeYeHb MCXOAHBIX IOKa3aTeleH,
UCIIONB3YeMBIX g oneHkn auddepennmanuu  peruoHoB ypoBHs NUTS3, koropsie
MPEJICTaBJICHBI B O(DUIIMATHLHOM CTATHCTHKE 32 MPOMEKYTOK BpeMeHHU He MeHee 20 JieT.

Ha mepBom 3Tame ocyuiecTBisercs OIEeHKa TTyOWHbI U MaclITabOB TEPPUTOPHAILHOM
muddepennmanuu. Kak moka3pBaeT mMpakTHUKa, BHIBOABI MOKHO CENaTh U HA OCHOBE aHAIHM3a
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MoKa3areyiel Bapualuu S-7 KIOYEBBIX WHIWKATOPOB COLUAIBHO-3KOHOMUYECKOTO Pa3BUTHS
PETrHOHOB.

Ha BTOpOM »Tame BBIIENSIOTCS TPYIIBI PETHOHOB, XapaKTEPU3YIOIIUECS CXOIHBIMHU
OCOOCHHOCTSIMM M TEHACHLUUAMH pa3BUTUA. [ pynmupoBKka TEpPpUTOPUN  MO3BOJIAET
apryMeHTUPOBaTh AU(PGEPESHINPOBAHHBIE MEPHl M HHCTPYMEHTHI PETYIHPYIOIIETO BO3ICHCTBUS
CO CTOPOHBI OPTaHOB BJIACTH Ha MPOLIECCHI Pa3BUTHUSI PETHOHOB.

Ha TperbemM »dTame mMpPOBOMUTCS  aHAIW3 HM3MCHCHHS  BHYTPUPETHOHAIBHON
nuddepernmanuy  (CHIKCHUE/yriy0jaeHne) Toa BIMSHHUEM OOBEKTUBHBIX M CYOBEKTHMBHBIX
(baKTOPOB COIIACHO TEOPUU KOHBEpreHiuu [4].

SECINAJUMI UN IETEIKUMI. CONCLUSION. BLIBO/IbI U ITPEAJIOKEHUS

B pesynbrare mpoBENEHHOrO aHaiaM3a OBUIO YCTAHOBJICHO HAJINYME JBYX OCHOBHBIX
IOJXO0/I0B K PETyJIMpPOBAHUIO BHYTpUpETrHoHanbHOU auddepenunanuu. Ilepssiii 3akmouaercs B
WCIIOJIb30BAaHNH CIELUAIbHBIX METOJOB M MHCTPYMEHTOB PErMOHAIBHOM IOJUTUKH, TJIABHOM
3a7jaueil KoTopoil sABIseTcs olOecrieyeHre cOAJTaHCHPOBAHHOI'O MPOCTPAHCTBEHHOI'O PA3BUTHUS U
CHIDKEHHUE Pa3Induil MEKy pernoHaMu. BTopoi oaXo ] OCyIECTBIISIETCS C IOMOLIBIO METO0B
U MHCTPYMEHTOB pa3JIMYHBIX BHJIOB IOJIUTHK (CTPYKTYpHOM, MHBECTUI[MOHHOW, HAJOIOBO-
OIO)KETHOM, IPOMBIIIEHHOM, arpapHoi M T.A.), B paMKaX KOTOPBIX CO3JIAIOTCS YCIOBMSI IS
pa3BUTHSI IPOOJIEMHBIX TEPPUTOPHIL, 0OOecTiedeH sl paBHBIX YCIIOBHM BeieHUs OuzHeca. MecTHble
OpraHbl BJIACTH TMPH TAaKOM IOAXOJIE MMEIOT OOJbIIHNE BO3MOXHOCTH B PEIICHUH INPOOIeM
MECTHOr0  3HaueHus. Takum o00pa3oM  00ecHeuuBaIOTCS  HEOOXOOUMBIE  CTAHAAPTHI
JKU3HEAEIATEIIBHOCTH HACEICHUS.
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ABSTRACT

The world economy has been strongly affected and early evidence suggests that its impact has involved all
the sectors and business functions. In some areas, it brought unseen vulnerabilities and of course, many organizations
have a slowdown in their distribution channels due to the COVID pandemic.

But, overall, it has accelerated and manifested problems that already existed in the supply chain and has
triggeredthe need for service industries to use third party logistics to outsource elements of their distribution,
warehousing, and fulfilment services.

Transport and logistics were and are one of the most important sectors of Latvia's economy. The industry
faces several major challenges at the same time. In particular, the Covid-19 pandemic has led to rapid changes in global
supplies, while demand for such services has increased to reduce epidemiological requirements and human healthrisks.

In general, third-party logistics courier delivery has played a significant role in supply chain activities since
the outbreak of the COVID pandemic. Due to several rules put in place by the World Health to reduce the spread of
the pandemic, most businesses, including restaurants, retail shops and health service, have turned to using third- party
logistics to outsource their products.

This paper seeks to explore the influence of third party logistics during the pandemic in Latvia. Findings
from previous research show that during the Covid-19 Pandemic, the third party logistics service providers became a
key to delivery destination and centres for local distribution.

Keywords: Third-Party Logistics, logistics, Outsourcing, COVID pandemic
AHHOTAIUA

MupoBasi 3KOHOMHKa CHJIBHO IIOCTpajalia, ¥ TEpBHIC JaHHBIC CBUACTCIBCTBYIOT O TOM, YTO
BO3JEUCTBHUE

MaHIEMHIH 3aTPOHYJIO BCe CeKTOpa W Om3Hec-pyHKIMH. B HEKOTOPHIX 00IACTSIX 3TO BBIABHIO HEBUIMMEIC
YS3BUMOCTH, 1, KOHEYHO XK€, Y MHOTHX OpTaHU3aIIil 3aMeTIIINCH KaHaJbl cOpTa m3-3a nangemun COVID.

Ho, B memoM, 3T0 yCKOpHIIO M BEISBHIIO MPOOJIEMBI, KOTOPBIE YK€ CYIIECTBOBANH B IETIOYKE MOCTABOK, U
BBI3BAIOTIOTPEOHOCTh B Cepe YCIyT, YTOOBI MCIIOJBF30BaTh CTOPOHHIOKI JIOTHCTHKY AJISI AyTCOPCHHTA SJIEMEHTOB
CBOMX YCJIYT TI0 PaCIpPECICHHIO, CKIIAMPOBAHUIO U BBITIOJIHCHHIO CBOUX (DYHKIIUH.

TpaHCOpPT ¥ JIOTUCTUKA OB U OCTAIOTCS OJHUM M3 BOXHEHIINX CEKTOPOB dKOHOMHKH JlaTBuu. B TO ke
BPEMSIOTPACITH CTAIKUBAETCS ¢ HEKOTOPBIMHU CEPhE3HBIMU Mpobiiemamu. B wactHocTh, mangemus Covid-19 npusena
K OBICTPBIM MU3MEHCHUSM III00ATBbHBIX MIOCTABOK, B TO BPEMs KaK CIPOC HAa TAKUE YCIIYTH YBEITHUYHIICS ISl CHIDKCHHS
SMHUICMHOJIOTHIESCKUAX TPEOOBAHUI M PUCKOB ISl 3MOPOBbBSI YSTIOBEKA.

B nenom, ¢ MmomenTa Hadana nmanaemMun COVID, cToOpoHHSS IOTHCTHYECKAsT KyphepCKasi JOCTaBKa Chirpaja
BaXHYIO pOJIb B JEATCIBHOCTH LEMNOYKH IIOCTaBOK . [3-3a HECKOJBKHX TNpaBWI, BBEACHHBIX BceMupHO
OpraHu3aIeldl 3ApaBOOXPAHCHUS U CICPKUBAHUSA PACIPOCTPAHCHHS MAHICMHH, OOJBIIMHCTBO TNPEIIPUSTHIA,
BKIIIOYAsh PECTOPAHBI, PO3HUYHBIC MAarasMHbl W METUIIMHCKHAC YYPESKICHHS, OOpPATHINCh K HCIIOJIB30BAHHIO
CTOPOHHEHW JIOTUCTHKH JUTS TIepeayyl CBOUX MPOAYKTOB HA ayTCOPCHHT.

B 3t10i1 rccienoBaTenbCkoi paboTe AenaeTcs MOMBITKA H3YYUTh BIUSHHE CTOPOHHEH JIOTUCTHKH BO BPEMsI
naHfaeMun B JlaTBuM. Pe3ynbTaThl MPEABIIYIIEro MCCIIEA0BAHUS TIOKAa3bIBAIOT, YTO BO BpeMs mangemun Covid-19
CTOPOHHHME TIOCTABIIMKH JIOTHMCTHUYECKUX YCIyI CTald KIYOM K MeCTaM JOCTaBKH W ILEHTPaM MECTHOTO
pacmpeeeHusl.

KiroueBble cj10Ba; CTOPOHHSISI JIOTMCTHKA, JIOTUCTHKA, ayTcopcHHT, manaemus COVID

IEVADS. INTRODUCTION. BBEAEHUE

The coronavirus disease 2019 [COVID-19] is an infectious disease. Since its first appearance
in China in December2019, it spread globally, resulting in an ongoing pandemic [Statista, 2020].
The pandemic has provoked serious social and economic disruption globally, including strict social
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distancing, travel restrictions, and one of the largestglobal recessions since the Great Depression
[Wheelock, 2020].

The world economy has been strongly affected and early evidence suggests that its impact
has

Involved all the sectors and business functions. In some areas, it brought unseen
vulnerabilities and of course manyorganization have a slowdown in their distribution channels due
to COVID pandemic. But, overall, it has accelerated and manifested problem that already existed
in the supply chain and has triggered the need of serviceindustries to really on third party logistic
to outsource elements of its distribution, warehousing, and fulfilment services.

According to research, often in uncertain business environment, companies slow down
their technological investment to a trickle. But during the COVID pandemic it is interesting to find
out how logistic companies couldquickly adopt to new innovation development changes to respond
faster to volatile supply and demand focusing on influence of third party logistics in Latvia. In
such context, logistics activities have been severely affected by the COVID-19 pandemic because
of the introduction of new strict prevention rules at an unprecedented scale andmagnitude.

As an integral part of value chains, both within and across international borders, logistics
firms facilitate trade andcommerce and help businesses get their products to customers.

However, purchasing behaviours of customers have changed and systems had to rapidly
adapt to unexpected events[M. Rinaldi et al., 2021]. Supply chain disruptions to the sector caused
by the pandemic could, therefore, impact competitiveness, economic growth, and job creation
(IFC, 2022). The COVID-19 outbreak revealed fundamentalvulnerabilities in supply chains and
accelerated the digital transformation. The coronavirus pandemic has proved to be a major
business reset for many companies. According to Ernst & Young LLP there is an urgent need for
innovation and preferably right now. Similarly, COVID-19 has shown that many supply chains
are unable to respond adequately to the consequences of a global pandemic. Innovation change can
help to prepare those supplychains for the next disruption. Supply chain [SC] disruptions are
disasters that negatively influence the normal flow of goods and materials within a supply chain
[Craighead et al., 2017]. They have different nature, but all of them cause strong consequences to
the global marketplace. Gupta et al. (2016) distinguishes between natural hazards [namely
earthquakes, floods, epidemics or any environmental disaster], technological hazards [e.g.,
airplane crash or radiological release], and human-caused hazards [such as terrorist acts and
sabotages]. Thus, epidemic outbreaks are forms of disruptions that strongly influence business
operations and their performance. The recent coronavirus [commonly known as COVID-19]
epidemic has dominated the entire 2020 year and has completely changed people lives with severe
consequences on the global economy. All the markets, sectors and business have been forced to
rapidly adapt to the new challenges. Some authors have started to publish evidencesthat show a
significant impact on supply chains and logistic systems [Tang et al., 2020].

Governments and health institutions across the world are adamant in reducing the spread
of COVID-19 and in treating the infected cases. At the same time manufacturers are struggling in
managing the continuously advancing impacts that the outbreak has inflicted on the supply chains
[Majid, 2020]. The closures of national borders have created a chain of events that has impacted
the logistics sectors quite drastically [Senir & Blylkkeklik, 2020]. Logistic activities such as
transportation modes and courier services have become more unlatched to the standard practices
and are more accepting of alternate business models and practices. This can beseen in the air cargo
industry too as a majority of the major airlines convert their passenger jets to cargo jets in order to
cope with the new business environment created by the pandemic [Tiangiong, Liangzi & Yutong,
2020]

According to the EU, economic success during and after the pandemic can be achieved by
those who are research and innovation-oriented. Development and implementation of new
breakthrough solutions and technologies have a direct impact on ensuring the resilience of
manufacturing processes, accelerating economic and social transformation as well as stimulating
all related sectors and clusters in a convergent way. The factors that drive small logistics [TPL]
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business to innovate has not been much studied in the logistics research literature. Few studies
have addressed drivers of logistics service innovation. Deficiency of empirical research on the
drivers of logistics service innovation in TPL business, so that this paper study empirical studies on
the factors that influenceinnovation and also analysis the factors that drive innovative logistics
services from TPL business so that they canprovide the basis for developing innovation in TPL
during the COVID pandemic and adapt to the present research.

DEFINITION OF CONCEPTS

Pandemic

Pandemic as per American Health Organisation, a pandemic is a global epidemic that
spreads to more than one continent. This pandemic is caused by a newly discovered newly
discovered virus called coronavirus identified in2019. The coronavirus, CO for corona, VI for virus
and D is for disease discovered in 2019. Hence COVID-19. Apandemic is basically a global
epidemic an \Epidemic that spreads to more than one continent. As per American Health
Organization, the COVID-19 is an infectious disease caused by a new version coronavirus and it
is mutingcontinuously. The COVID19pandemic is caused by a newly muted strain of coronavirus.
In the medical term for virus, it was known as '2019 novel coronavirus' or '2019-nCoV.This
coronavirus impacted on respiratory system,hence were mask to protect entrance from mouth and
nose. The COVID 19 pandemic the world is facing global economic crisis. The IMF’s latest world
economic outlook suggests that the manufacturing sector would be get most hit and economic
crisis.

Third party logistics

The Council of Supply Chain Management Professionals defines logistics as: the process
of planning, implementing, and controlling procedures for the efficient and effective transportation
and storage of goods including services, and related information from the point of origin to the
point of consumption for the purpose ofconforming to customer requirements.

In logistics and supply chain management, third party logistics is an organization's use of
third-party businesses to outsource elements of its distribution, warehousing, and fulfilment
services.

Third-party logistics providers typically specialize in integrated operations of warehousing
and transportation services that can be scaled and customized to customers' needs, based on market
conditions, to meet the demandsand delivery service requirements for their products. Services often
extend beyond logistics to include value-addedservices related to the production or procurement of
goods, such as services that integrate parts of the supply chain. A provider of such integrated
services is referenced as a third-party supply chain management provider [3PSCM],or as a supply
chain management service provider [SCMSP]. 3PL targets particular functions within supply
management, such as warehousing, transportation, or raw material provision [Wikipedia].

Supply Chain

Supply Chain Management [SCM]The term “supply chain management” has become a
popular buzzword, probably first used by consultants in the late 1980s and then analysed by the
academic community in the 1990s [Burt, Dobler & Starling, 2003]. Supply chain management is
a set of approaches utilized to effectively integrate suppliers, manufacturers, logistics, and
customers for improving the long-term performance of the individual companies and the supply
chain as a whole [Chopra and Meindl, 2001]. Supply chain management includes the link between
upstream [such as supply and manufacturing], and downstream [such as logistics and distribution]
value chain entities. Successful supply chain management requires the integration of these value
chain entities to create cooperative and collaborative environments that facilitate information
exchanges, materials and cash flows[Kukalis, 1989].
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Innovation Development in Logistics

Innovation has been broadly defined as an idea, practice, or object that is perceived as new
by an individual or other unit of adoption [Rogers, 1995]. Logistics innovation refers to any
logistics-related service that is seen as new and Logistics innovation 361 helpful to a particular
focal audience [Flint et al., 2005]. Logistics innovations can be very basic to very complex and
can be applied to internal operations or services with business partners [Flint et al., 2005].

An effective logistics operation can provide a competitive advantage for a firm and
increase a firm’s market share [Daugherty et al., 1998; Mentzer et al., 2001]. Logistics has also
been shown to enhance customer value and logistics executives believe that it adds value to a firm’s
output [Novack et al., 1996; Stank et al., 1998].Much of this value is generated from the ability to
reduce costs and provide delivery solutions according to customer needs.

While the opportunity to create a competitive advantage through logistics has inspired
researchers to consider various factors leading to higher levels of logistics performance, the
broader concept of innovation has not been addressed in great detail within the leading logistics
journals [Scott J. Grawe ,2009]. In 2005, Flint et al. pointed out that logistics research has largely
ignored innovation. This is especially true when looking at logistics innovations. The literature
does address logistics technologies [EDI, RFID, etc.] and logistics programs [vendor-managed
inventory, cross-docking, etc.] and their roles in logistics operations and relationships, but there
remains a significant gap in terms of research aimed at understanding drivers of logistics
innovation and the specific benefits of this type of innovation. Many logistics innovations are of
particular interest due to their cost- cutting nature, which can be difficult for competitors to detect
and imitate. Logistics. Innovation has been broadlydefined as an idea, practice, or object that is
perceived as new by an individual or other unit of adoption [Rogers, 1995].

Research Hypothesis

COVID -19 pandemic has a significant impact on third party courier, logistic supply chain
and innovation development.

Objectives of the study

The main objective is to evaluate the impact of COVID pandemic on restaurants
businesses, retail shops and health sectors in outsourcing their products using third party service
courier logistic in Latvia. To analyse to analyse government policy on COVID-pandemic.

To examine how innovation activity is changing in response to the crisis.

The subject of the study

Third party logistics.

The main subject is to check on the impact of COVID pandemic on third party logistics
companies in Latvia on the bases of supply chain and innovation development.

The object of the study

The main object of the study is based on third party courier service logistic companies in
Latvia in the context of innovation development.

Research questions

1. What are the major challenges faced by third party courier services during the pandemic

2. What would be the state of logistics?

3. What are the impediments for the growth of innovation development in logistics
industries?

Theoretical Framework

An effective supply chain must develop the logistics activities extra efficient [2]. The
global supply chain has led companies to advance logistics strategies as part of their company
strategy [3]. In order to deliver products quickly,companies are trying to outsource their logistics
functions to third party logistics. This condition triggers a trend in the use of TPL services as
logistic service providers [4, 5]. The successful of a company in the era of knowledge-based
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business depends on how to increase the ability of innovation. Several studies have identified that
adoptinginnovation is the most significant tool for companies to maintain competitive advantage.
Innovation in logistics isone of the key variables for third party logistics [5,6]. Several studies
reveal that in order to meet customer diversification requirements, TPL must improve the
efficiency of their services by adopting innovations [6]. TPL must pay more attention on
innovations in their logistics services. Innovation in logistics could be implemented by network
relationships, knowledge and technology [1]. Adopting innovative logistics enables TPL to
improve their service capabilities [5]. Companies can accomplish competitive advantage through
creating innovation. Various definitions about innovation have been discussed. Innovation is a
way to provide different services. Innovation can be done by introducing new products, processes
or services that are better than competitors. Innovation can also be interpreted as the process of
creating opportunities into creative ideas. Innovation can be implemented through the use of new
administrative and technical knowledge to deliver new services to customers[5]. Effective logistics
operations can create competitive advantage and build-up market share for companies [7].
Logistics operations can also increase the value of a company's output and ultimately increase
customer value. Logistics value is produced from the company's capability to decrease costs and
provide solutions to customer needs [8]. The innovation concept has not been widely discussed
extensively in logistical journals. There is a meaningful gap in terms of research objective. Few
studies investigate the factors of logistics innovation. Logisticsinnovation is very useful because
logistical innovation contributes to cost reduction and is difficult to emulate by competitors [8,9].
Logistics innovation not only give benefits for practitioners in logistics but also give benefits for
marketing, finance and end customers. Some models of innovations in logistics include cross-
docking, EDI and RFID impacting on business management. Many logistics innovations are not
identified by competitors. A greater understanding of innovation can help companies build
processes aimed at producing logistical innovation[8]. Innovation is broadly described as a new
idea or practice. Logistics innovation mentions to logistics services that are considered new and
beneficial to customers. Logistics innovation can be applied to service customers [9]. There are
diverse theories of innovation used to recognize how innovation occurs and to understand what
the consequences are. Researchers who study logistics innovation must consider various theories
to understand innovation in a logistical context. Some theories that can be used are a) "the
knowledge based view of the firm centers on knowledge"; b) “the resource-based view of the film";
c) "The exploration-exploitation framework"; d)"the theory of S-curves"; e) "network theory" and
) "resource advantage theory" [8,10-15]. Based on from supporting theories, some researchers
study the drivers of innovation. The following table shows a compilation ofprevious studies.
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Table 1. Drivers of logistics innovation.
[16] [8] [17] [5] (1]

Governmental support N
Environmental uncertainty \
Organization of labor V

Competition \ v

Outsourcing Pressure \
Customer Demand \/
Capital Scarcity

Knowledge

Technology \
Relationship network

Financial resources

2. 2 2 2 =2 2

Management resources

Organizational encouragement \

The research methodology is based on secondary data. The required data is collected by
reviewing literature available and referring to related studies from the report, research journals,
internet sites etc. The approach of theresearch is exploratory in nature.

Statistical Analysis and Findings

According to research by Katharina Buchholz, as the coronavirus crisis is wearing off in
many parts of the world, supply chain troubles are increasing once more for many companies,
mainly concerning the U.S. and the Eurozone.Components of the International Monetary Fund’s
purchasing managers' index show how supply chain disruptions have developed during the
pandemic, spiking in early 2020 and picking back up over the course of 2021 as the new normal
causes all types of goods to become more sought amid a more permanent reopening. The supply
chains in China and emerging markets, on the other hand, are less affected.

Still reeling from lockdowns and restrictions as well as the loss of manpower due to illness
or travel restrictions, many suppliers had to restrict their production and were no longer able to
meet their delivery obligations in full. And as even a single missing supply part can quickly affect
production processes in a massive way, the complex structure of global supply chains can quickly
fold.

According to the IMF, supply chain disruptions together with increasing raw material
prices are also a reason forthe rise of consumer prices. The IMF expected this global inflation to
reach its peak at the end of 2021 and returnto pre-crisis levels in many countries by the middle of
2022.

The index is calculated by the IMF using the difference between the delivery time and
production indices of the PMI. The higher the value, the more disturbances occur in global supply
chains.
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Supply Chain Disruptions
Make a Comeback
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Figure 1

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHUE

The logistics industry is the backbone of manufacturing and service sector. During the

Covid- 19 Pandemic, the third party logistics service providers became a key to delivery
destination and centres for local distribution. Amazingly, findings from other scholars shows that,
Small businesses are particularly vulnerable because they tend not to have any backup, recovery
plan,or intermittent operation plan
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ANOTACIJA

Daudznacionalas korporacijas 21. gadsimta pasaules ekonomika ienem nozimigu lomu. Tadel ir aktuali petit
to darbibu un organizaciju, izprast to, ka nodrosinat, lai ilgtermina tas biitu icinteres€tas uzturét darbibu Latvija.

Nemot veéra aprakstitas ekonomikas attistibas tendences, saprotams, ka ar1 turpmak daudznacionalas
korporacijas blis nozimigi spelétdji art Latvijas ekonomika. Tacu pedgja laika noverojamas centralizacijas tendences,
ko wveicina globalizacijas, informacijas tehnologiju ka ari likumdoSanas attistiba, rada, ka daudznacionalas
korporacijas butiski maina vertibu kédes tvérumu mazas valstis, meklgjot veidus, ka centralizét dazadu darbibu
veikSanu un samazinat izmaksas. Savukart no mazas valsts izvietotas struktlirvienibas viedokla $ada pieeja var
apdraud@ét uznp€muma ilgstsp&jibu un tirgus pozicijas. Tapéc daudznacionalo korporaciju meitas uzn€mumiem ir
svarigi izprast, kadas darbibas un pieejas nodros$inas to ilgtsp&ju un attistibu.

Atslégas vardi: daudznacionala korporacija, izpéte, konkurence, marketings, pakalpojumi, tirgus.
ABSTRACT

Multinational corporations play an important role in the global economy of the 21st century. Therefore, it is
important to study their operation and organization, to understand how to ensure that they would be interested in
maintaining operations in Latvia in the long run.

Taking into account the described economic development trends, it is understandable that multinational
corporations will continue to be important players in the Latvian economy. However, recent trends in centralization,
driven by globalization, information technology and regulatory developments, show that multinational corporations
are significantly changing the scope of the value chain in small countries, looking for ways to centralize their activities
and reduce costs. On the other hand, from the point of view of a small state-owned entity, such an approach may
jeopardize the company's sustainability and market position. It is therefore important for subsidiaries of multinational
corporations to understand what activities and approaches will ensure their sustainability and development.

Keywords: multinational corporation, research, competition, marketing, services, market.
IEVADS. INTRODUCTION. BBEJIEHHUE

Viens no galvenajiem marketinga uzdevumiem ir izveidot komunikaciju — saskarsmi ar
klientiem. Tas nodroSina produktu un paSa uzn€muma prezentéSanu auditorijai ar mérki veidot un
sekmét dialogu ar patérétaju, lai stimuletu pardoSanu. Lidz ar to marketingam un marketinga
komunikacijam ir liela nozime miisdienu konkurences un pirc€ju maksatsp&jas samazinasanas
apstaklos. lkvienas marketinga komunikacijas pamata ir noteikts, sasniedzams mérkis. Lai to
paveiktu, tiek generétas idejas, veidoti koncepti un izstradats plans, nodroSinot visas
komunikacijas procesa mérktiecibu un efektivitati.

Katram uzp@émumam jabiit sp&jigam apglt jaunus procesus un piemérot savu struktiiru
jauniem apstakliem. Tam ir ipasi liela nozime, saskaroties ar parmainam un sareZgljumiem
globalaja tirgli un cinoties ar to raditajam sekam. Uznémuma organizatoriskas iespgjas ir regulari
jaizverte izstradajot darbibas planus. Un visbeidzot, uzn€muma misijai ir jaatbilst ta iek$gjai vizijai
un vertibam (uznémuma veidolam nakotng), taja pasa laika saglabajot uzn€émuma publiska t€la un
reputacijas viengabalainibu. Uznéméjdarbibas vide sastdv no dazadam jomam, un uznémuma
vadibai ir jaizprot §1 vide un jamak ta pielagot savai darbibai, ka arT dazas lietas jamak pielagot
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sava darbiba videi. Vide ietver spekus, kas ietekme firmas sp&jas nodibinat un uzturét kontaktus
ar tirgu.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETUYECKHE U TIPAKTUYECKUE
MOJIOKEHUS

Nike ir viens no pasaul€ pieprasitakajiem un atpazistamakajiem sporta precu zimoliem.
Latvijas veikalos piedavajuma ir sporta, skrieSanas un ikdienas apavu un apgérbu kolekcija. Viss
ir piemérots gan virieSiem, gan sieviettm. Ka arT plaSs Nike produktu klasts bé&rniem. Nike
piedavatais klasts ir apskatams ik uz sola. Jauniesu vida apgerbs un apavi ir kluvusi neatnemama
sastavdala ar Nike logotipu. Misdienas Nike ir kluvis par vienu no ietekmigakajam kompanijam
Pasaules sporta tirgii. Nike parstav loti daudz sporta veidus un sadarbojas ar top Iimena atlétiem
gandriz visos sporta veidos.

Nike ikdienas apavi, aksesuari un apgerbs ir pasaules pardotako un izplatitako topa. Visos
lielakajos sporta forumos mes varam redzet elites atletus, kuri ir t€rpti Nike zimola produkcija,
kuri ar dikté modi pasaules sporta.[4] ArT Latvijas tirg Nike apgérbi un apavi ir kluvusi par modes
lietu. Cenas arT nav parak augstas, tas nozimé, ka produkciju ir pieejama dazadu cilvéku grupam.

2020. gada TC “Spice” tika atverts lielakais Baltijas valstt Nike veikals. PlaSaja “Nike”
veikala papildu skrieSanas, fitnesa un briva laika kolekcijam pieejama art slavena basketbolista
Maikla DZordana ekskluzivo sporta apavu un apgérbu kolekcija “Jordan”, ka arT dazadas bérnu
sporta modes preces.[3]

Latvija kopuma ir daudz veikalu , kuros var iegadaties Nike apavus un apgérbus, ka
pieméram Riga Nike veikalos TC "Origo", Akropole Riga, AKROPOLE Alfa, Galerija Centrs
Sportland, Sports Direct u.c.

Miisdienas Nike zimols jau ir pazistams visa pasaul€ un ir viens no galvenajiem sporta
simboliem. Uznémums ir nostiprindjis savas pozicijas tirgos visa pasaulé. Tas piedava visu
nepiecieSamo gandriz visiem sporta veidiem. Uznémums vairakkart ir darbojies un turpina
darboties ka dazadu sporta pasakumu sponsors. Ka pieméru var minét daudzus gadus popularo
“Nike Riga Run”. Nike Riga Run ir masveida pasakums, kas katru gadu norisinas Riga. Ta
programma ir ieklauta rollerslépoSana, skritulslidoSana, un skrieSana dazada vecuma grupam.
Pasakuma piedalas arT sabiedriba pazistami cilveki, uzn€mumi un profesionali sportisti.[2] Latvija
verienigakais fitnesa pasakums — Nike Training Day, Rimi Riga Marathon sponsors ar1 ir Nike.
Notiks 14.-15.05.2022. Latvijas Universitates basketbola komandas tehniskais sponsors, Latvijas
Futbola virsligs tehniskais atbalstitajs, ka ari citu sportisku aktivitaSu, sacensibu un maratonu
atbalstiSana ir diezgan populara kompanijai, kas kalpo dalgji ka reklama uznémumam.[1]

Raksta autore veica pétijumu par korporacijas NIKE talakas attistibas perspektivam
Latvijas tirgt. Ka liecina TC “Spice” NIKE veikala un TC "Origo", Akropole Riga, AKROPOLE
Alfa, Galerija Centrs Sportland, Sports Direct u.c. veikalu, kuri realizé NIKE produkciju,
darbinieku aptauja, kuras merkis ir saistits ar uzn€émuma ilgtsp&jas potencialu.
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Klientu priedavajumu sagatavosana 3 7 9
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m 1 (procesu realizé neefektivi) =2 3 4 =5 (realizétais process var kalpot par pamugu)

1. att. Korporacija NIKE pamatdarbibas procesu efektivitate Latvijas tirgii

Apkopojot darbinieku viedoklus 17 anketdm (17 no 45 uznémuma darbiniekiem), var
secinat, ka ir vairaki ilgtsp&jas noturibai bitiski aspekti, kas jau Sobrid uzpn@muma ir
nostiprinajusies. Darbinieki uzskata, ka ir labi inform&ti par nozari, kura strada ka ar1 verte, ka
vietgja tirg NIKE produkti ir nozimigi. Uznémumu darbinieki parzina NIKE globalas stratégijas
pamatvértibas un uzskata, ka tas tiek iedzivinatas ar1 vietgja tirgd; liela dala respondentu
noradijusi, ka strada uzn€muma ta it ka tas biitu vinu pasu uznémums. Tapat arT no anketam bija
iesp&jams secinat, ka respondenti izprot savu nozimigumu nosaukto risku vadiba; darbinieki ar1
atzinus$i, ka pieredzi nakotné veidojot meitas uznémuma NIKE Tstenotu globalas strategijas
ilgtsp&jas principus. Sie aspekti uznémuma vadibai janovérté ka iegiits, nematerialais kapitals, ko
turpinat uzturét un meérktiecigi attistit. Tacu darbinieku viedoklu pétijums paradija ar1 vairakas
uznémuma ilgtsp&jai bitiskas problémas, kur uznémuma vadibai ir jareag€ un jarod risinajumi
nakotné veidojot korporacijas NIKE meitas uznémumu Latvija. Darbinieki paudusi viedokli, ka
uzneémums nenodroSina tiem nepiecieSamo apmacibu, ka arT, ka vini netiek iesaistiti savu mérku
defin€Sana un uznémums neuzklausa vinu viedokli par procesu uzlaboSanas idejam; respondenti
uzskata, ka NIKE Latvija ir tikai daZas kopigas vértibas un mérki un nevar nosaukt NIKE darbibas
meérki Latvija; attieciba uz NIKE Latvija pamatdarbibu procesiem, darbinieki paudusi viedokli, ka
tirgus iesp&u vadibas process drizak tiek realizéts neefektivi; attieciba uz veértibu kédes
paligdarbibu procesiem lielaka dala respondentu paudusi viedokli, ka drizak kave filiales efektivu
darbibu. Kopuma pétijuma secinats, ka NIKE Latvija javeido meitas uzn€mums, jo Sobrid atrodas
situacija, kur nepiecieSams rikoties, lai uzn€mums varétu ilgtsp€jigi turpinat darbibu Latvija.

SECINAJUMI. CONCLUSIONS. BBIBO/JIbI

e Jaunaka pieeja daudznacionalas korporacijas organizacija ir interpretét korporacijas
organizaciju ka tiklu — katra tas struktiirvieniba klist par dinamisku mezglu, kas
mijiedarbojas abu virzienu plismas ar citam struktiirvienibam, ka ari piedalas vadibas
procesa;

e Daudznacionalas korporacijas organizéSanu butiski ietekmé arT ekonomiska argja vide —
izvertgjot argjo vidi tiek nemti véra ne tikai ekonomiskie raditaji, bet art ilgtsp&jas
raditaji;

e Lai piemérotos ar&jas un ieks€jas vides dinamikai daudznacionalas korporacijas mekle
risindgjumus ilgtsp&jigas stratégijas nodrosinasanai, istenojot risku un iesp&ju vadibas
procesu,

e [idzas visparigai izpratnei, ka daudznacionalas korporacijas organiz€ savu darbibu no
galvenas parvaldes skatu punkta, svarigi ir ar1 izprast meitas uznémumu organizéSanas
procesu;

52



Jebkur§ daudznacionalas korporacijas lémums investet kada valsti ir saistits ar tiesiskas
formas izveli, tomer no organizacijas efektivitates viedokla tam nav izskiroSa nozime, jo
tas lielaka mera ir juridisku un nodoklu jautagjumu diktets Iémums. Uzn€muma
organizéSanas efektivitati nosaka sakartoti procesi, attistiti darba spéka resursi,
ilgtspgjiga strat€gija un vienota uznémuma kultiira;

P&c meitas uznémuma dibinasanas ta galvenais uzdevums ir sasniegt galvenas parvaldes
gaidito veiktsp€jas limeni, péc tam meitas uzn€muma organizacijas svarigakais
uzdevums ir ilgtsp€jas nodrosinasana;

Nemot véra to, ka meitas uznémums eksisté sociali ekonomiska sistema, ta ilgtspejas
nodro$inasanas pamata ir stratégija, kas nem véra sist€mas augstako un zemako limenu
ieinteres€to pusu intereses, ka ar1 Sodienas [émumos nem véra to sekas nakotng;
Daudznacionalo korporaciju péc bitibas var interpretét ka tirgu — struktiirvienibas péc
tirgus likumiem savstarp&ji konkuré par galvenas parvaldes uzmanibu un resursiem.
Latvijas uznémuma darbinieku viedoklu aptauja liecina, ka ilgtsp&jigas attistibas
nodro$inasanai uznémuma nepiecieSams veikt izmainas gan prasmju nostiprinasanas,
gan resursu attistibas zina;

Nemot vera, cik strauji mainas procesi uzn€muma un cik dazados ieks€jos sadarbibas
tiklos strada katrs darbinieks, vienigais veids, ka korporacijai iesp&jams nodroSinat
meitas uznémumu ilgtsp€jigu darbibu, ir attistot savus darbiniekus, nodroSinot vinus ar
nepiecieSamajam zina$anam, un 1stenojot kopigu kultiiru,

Koncentrgjoties uz izmaksu taupiSanu veikali, kuri realizé korporacijas NIKE produkciju
vertibu k&des realizacija pielauti butiski trikumi.
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AHHOTALIHAS

B paGote paccMOTpeHBI HallpaBiIeHHUS pa3BUTHA MeOEITBHOTO MPEANPHSTHSL HA IpUMepe KOHKpeTHOro SIA
“Klismos”. BeigeneHa Takas mpoGiieMa, Kak HETOCTATOUHBIH 00bEM BHYTPEHHETO phIHKa KOKpeTHOTo SIA mipm
BBICOKOM KOHKypeHIHMH Ha HEM. IIpoBomurcsi aHamm3 ams co3maHusd SPQPEKTUBHBIX M KOHKYPEHTOCTIOCOOHBIX
HaINpaBJICHUH pa3BUTHS MIPOU3BOACTBA M PHIHKA MEOEIBHOTO NpeanpusITusa. ©opMynupyercst IpeanoNoKeHHUE, 9TO
[[e7b MOBBIIICHUS KOHKYPEHTOCHOCOOHOCTH TIPENIPHUSATHS MOXET ObITh IOCTHTHYTa 3a CU€T YCHIICHHUS
MapKETHHTOBOH CTpaTeTrnu ¢ BXoxkaeHueM Ha peiHKH EC. B paboTe 00beKTOM HCCIeIOBaHUS SBIISETCS KOMITAaHHS 110
JU3aiiHy WHTEephepa MeOETM U MOMEIICHUI C MPOU3BOJICTBOM BCTPOCHHON Mebenu. [IpenmeT ucciaemoBaHus —
KOHKypeHTOCHOCO6HOCTL KOMIIAaHUM W TIYTU €€ TMOBBIIICHUA. MCTO}IOHOFHH HCCICAOBaHU TIOCTPOCHA Ha
AHAJIUTUICCKOM, CHHTCTUYCCKOM U MHAYKIUOHHOM METOaX.

KaroueBble ci10Ba: Mpou3BOACTBO MEOEIH, HHTEPHEP, MECTHBIN PHIHOK, MAPKETHHT

ABSTRACT

The paper considers the directions for the development of a furniture enterprise, using the example of a
specific STA “Klismos”. The problem is highlighted as an insufficient volume of the domestic market of a particular
SIA with high competition on it. An analysis is being carried out to create effective and competitive directions for the
development of production and the market of a furniture enterprise. The assumption is formulated that the goal of
increasing the competitiveness of an enterprise can be achieved by strengthening the marketing strategy with entry
into the EU markets.

In the work, the object of research is a furniture and premises interior design company with the production
of built-in furniture. The subject of the study is the competitiveness of the company and ways to improve it. The
research methodology is based on analytical, synthetic and induction methods.

Keywords: Furniture production, interior, domestic market, marketing
IEVADS. INTRODUCTION. BBEJIEHHUE

I'TaBHOM 1EJIBI0 OCHOBHBIX HANpPABJICHUM HAIMOHAIBHOW IPOMBIIUICHHON ITOJIUTUKA
(HIIIT) na 2014-2020 (1 mocienyromue) Toabl BISETCS COASHCTBIE CTPYKTYPHBIM U3MEHEHUSIM
B DKOHOMHKE B IIOJb3Yy IMPOU3BOJICTBA 0OJE€e BBICOKOJOXOAHBIX TOBAPOB M YCIYr, B T. .
MOBBIIIEHHE POJIM MPOMBILUIEHHOCTH, MOAEPHHU3AlMsl MPOMBIIUIEHHOCTH U YyCAyr |
TuBepCcU(UKAINS SKCTIOPTHON KOP3UHBI.

JIyist TaTBUIICKOM MPOMBIIITIEHHOCTH Ba)KHO MIPUHSITH MEPHI TIO0 CO3JJaHUI0 OJIaronpUsITHON
JU1st OM3HECa Cpejibl, MOAYEPKHYB IEHTPATHHYIO POJIb MAJIBIX W CPEIHUX MPEANPUATHN, a TaKKe
TOT (akT, 9TO AOCTYn K (UHAHCAM HMEET pelIarollee 3HAYeHUEe [UIsl MOACPHU3AINN
MIPOMBINIUICHHOM 0a3bl, BHEAPEHHS HOBBIX TEXHOJIOTUH U CO3AaHus pabounx MecT. D (HEKTUBHO
(GYHKIIMOHUPYIOIUK eAWHBIA PBIHOK, pACHIMPEHHE W COBEPIICHCTBOBAHHME EBPOMEHCKUX
TPAHCIIOPTHBIX, PHEPTETUYECKUX W KOMMYHUKAITMOHHBIX MHPPACTPYKTYP U YCIYT, MOAAECPKKA
BCEX BHUJOB MHHOBAIIMM, CTaHAAPTU3ALMs M HABBIKM TAK)XKE BAXKHBI JJIsl PAa3BUTHUS JIATBUHCKON
MIPOMBIIIICHHOCTH.

Kaxxnasi coBpeMeHHasi KOMITaHUs CTaTKUBAETCs ¢ OeCUMCIEHHBIMU MPOoOieMaMH B CBOEH
JIESATETLHOCTH U C OOJIBIITUM BIIMSTHUEM BHYTPEHHEW M BHEIIIHEH CPEJIbl, KOTOPHIE YaCTO MOTYT KakK
CIocOOCTBOBATH, TAK U MPEMATCTBOBATh PA3BUTHIO U JIEATEIHHOCTH KOMIAHUU. Takxke 1Mo Mepe
YXYIIICHUS] IKOHOMUYECKON CHTYallMd W YCWJICHUS KOHKYPEHIIUH TPEeANPUHUMATENh TOJDKEH
YMETh MCTOJb30BaTh UMEIOIINECS B €r0 PACIOPSKEHUN S3KOHOMUUECKHE CPEICTBA, B YACTHOCTHU
9JIEeMEHThl MapKeTHHra M CTPAaTerHMYecKOoro YIpaBieHUs, ISl pa3pabOTKU U peau3aluu
CTpaTernyecKnX U MAapKETUHIOBbIX IJIaHOB. [103TOMYy B mocieqHue roJpl B OTBET HA JaBIICHUE
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KOHKYPEHLIMM  MeOeJbHbIe KOMIIAHMM NPUCTYNHJIM K  JIOJTOCPOYHBIM  MepaMm 1o
pecTpyKTypu3aluu U MojepHu3anuu. KitoueBbiMu GpakTopaMu KOHKYPEHTOCIIOCOOHOCTH B 3TOM
CEKTOpE SIBJIAIOTCS HMCCIIEIOBAHUS M MHHOBAIIMW, HABBIKM M KAa4eCTBO, IM3aliH W J00aBIEHHAs
CTOMMOCTb, 3HAHUSI U HABBIKHU.

O6cnemyeMast KOMIAHKSI, OCHOBHBIM BUIOM JICSITEIILHOCTH KOTOPOIl sIBIIsieTCsl pa3paboTKa
JM3aiiHa MHTEepbepa U MeOeTH, MPOU3BOICTBO MeOeIH, Havajia CBOO IeaTesIbHOCTh B 2012 rony u
MoKa3ajla XOpOIIUE pe3yJbTaThl, HO BCE eme Hyxkaaerca B 3(P(PEKTUBHOW U YyOETUTEITHHOMN
MapKETHUHTOBOM MporpaMMe ajisi 00ecredeHus: CBOeH KOHKYPEHTOCIIOCOOHOCTH HE TOJIBKO B
MECTHBIH - Ha JJATBUKWCKOM pBIHKE, HO U B ['epmaHum.

[lenpto wuccnenoBaHWM CTaBWJIAach pa3pabOTKa IUIaHA YCOBEPIICHCTBOBAHUS IS
MeOeNbHON KOMITaHuU".

B cooTBeTCTBHHU € MOCTaBIECHHOM LIEJIBIO aBTOP ONPEAEIINI CIECIYIOLIUE 3a/1aUu:

®  AHANU3UPOBATH TEOPETUUYECKHE ACTIEKTHl KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH;

® [IPOBECTU aHAJIU3 BHYTPEHHEW U BHEIIHEW Cpe/ibl KOMITAHUH ;

e pa3paboTaTh IJIaH YIYy4IIEeHUs AeSITeNbHOCTA KOMIaHUH.

[Tpu pemiennn pabourx 3a1a4 UCIOIb30BAIOCH HECKOIBKO METO/IOB!

e MOHOrpadUUeCKHii WJIM OIMUCATCIILHBI METOJl, OCHOBAHHBIH Ha WCIOIH30BAHUH
CYLIECTBYIOIIMX HAyYHbIX 3HAHUW M TEOPUH, HCIIOJIb3YEMBIX AJIi HHTEpPIpETaluu
pe3yabTaTOB UCCIIEIOBAHUS;

e METOJbl aHAM3a W CUHTE3a NPUMEHSUIUCh DPA3/AEIbHO JUIsl M3y4YeHHUsS SBICHUM U
3JIEMEHTOB MPOIIECCOB, a TAKXKE I NIOCTAHOBKU B3aUMOCBSI3€il;

® METOJ MHIYKIMH HCIONb3yeTcs i (popMyIHpOBaHUS HAYUYHBIX MPEINOJIOKEHUN U
COOTHOIIEHUH, HCIONB3Ysl OTHAEIbHBIC AJIEMEHTHI M (aKThl, a METOJ ACIyKIUU
MIO3BOJISIET JIOTUYECKU CHUCTEMaTHU3UPOBATh M OOBACHUTH CBOWCTBA 3JIEMEHTOB,
MIOJIyYEHHBIX B IIPOLIECCE aHAIN3a, A TAK)KE IMIIMPUIECKHUE JaHHBIE;

MeTton cOopa JaHHBIX — aHATU3 JOKYMEHTOB. [IpH BbIIOIHEHNU paOOThI HCIIOJIB30BATIUCH
CJIeAyIOIIMe HCTOYHHMKM HH(pOpMAlMU: CTaTUCTHYeckue naHHble JlarBuiickoil PecryOmukw,
NepUOANYECKUE U3JaHMs, CIelMalbHas Hay4Has JINTepaTrypa, HEONyOIMKOBAaHHBIE MaTepUallbl
SIA u NnTtepHeT-pecypchl.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETUYECKHUE U ITIPAKTHYECKHUE
MMOJIOKEHUA

B SKkOHOMMYECKMX  HMCTOYHMKAX  MPEAJIAraroTCs  pas3jIMyHble  ONpeJeeHUs
KOHKYPEHTOCIIOCOOHOCTH ~KOMIAaHWM. BceMHUpHBI SKOHOMMUYECKHH (QOopyM ompezaenser
KOHKYPEHTOCTIOCOOHOCTh ~KaK TEKYIIyld U OyAyIIyl0o CIOCOOHOCT U  BO3MOXKHOCTb
NpeaIpUHAMATENEH CO3JaBaTh [JII MUpa TOBAaphl, IIEHOBBIE M HEIECHOBBIC XAPAKTEPUCTHKU
KOTOpBIX OoJiee MpHBJIEKATETBHBI, YE€M Yy OTEUECTBEHHBIX U 3apyOekKHBIX KOHKYPEHTOB.
[IpeacraButenn MexayHapOIHOTO BATIOTHOTO (DOHA pACCMAaTPUBAOT KOHKYPEHTOCIIOCOOHOCTH
KaK CIOCOOHOCTh KOMITAHUU MPOU3BOIUTH M MpEAsiaraTh TOBAphl U YCIYTH, COOTBETCTBYIOIIHE
MEXIYHAPOJAHBIM CTaHJAApTaM KadecTBa, ¢ 00jee BHICOKON SKOHOMUYECKOU 3(P(EeKTHBHOCTHIO,
4YyeM Jpyrue KOMIIaHWMW. Bpinaronuiicss ydeHbli — 3koHomMucT M. Iloprep cuurtaer, 4rto
KOHKYPEHTOCTIOCOOHOCTh MOYKHO PacCMAaTHBATh KaK MPOU3BOAUTEILHOCTh KoMmanuu. O6o0mas
MPEJICTABICHUS PA3IMYHBIX aBTOPOB O KOHKYPEHTOCIIOCOOHOCTH KOMITAHHMM, MOXHO CJeaTh
BBIBOJI, UTO OHA OCTA€TCS BO MHOT'OM HEM3MEHHON — 3TO CIIOCOOHOCTH MPOW3BOJIUTH TOBAPHI U
yciyru 60Jiee BBICOKOTO Ka4eCTBa M C MEHBIIIUMU 3aTpaTaMy, YeM OTEUECTBEHHBIC U 3apyOeKHbIE
KOHKypeHThl. KoMmanum ©  cTpaHbl, CHOCOOHBIE JOCTHYh HEOOXOJUMOTO  YPOBHS
MIPOU3BOUTENBHOCTH Tpyna, MOJYYarOT KOHKYPEHTHOE MIPEUMYILECTBO.
KonkypeHTOCTIOCOOHOCTD SBIISIETCS 10KA3aTEIBCTBOM aJ€KBATHOM LEHBI MPOIYKIIMH KOMIIAHUU
1 3(ppekTHBHOCTH MPOU3BOJACTBEHHOTO MpoIlecca.
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Bricokast KOHKYpPEHTOCIIOCOOHOCTh KOMITAHMH HE MOXKET ObITh TIOCTUTHYTa ITyTEM pabOThI
B M30JIALUH, TpeOyeTcs COTPYJHHYECTBO C OKPYKAIOUIMMU KOMIAHUSIMH, TOCYIapCTBEHHBIMH
YUPSKACHUSAMH W JPYTMMH OpraHM3alMsMHU, JESITEIbHOCTh KOTOPBIX MOXET OKa3aTh
HOJIOXKUTEIbHOE BIMAHUE HA 3()(HEeKTUBHOCTH KOMIaHWU. B pabore paccMaTpuBaroTCs Takke
(axTOpBl, BIUSIONINE HA KOHKYPEHTOCTIOCOOHOCTD.

PETIJUMU REZULTATI UN NOVERTESANAS. RESULTS OF RESEARCH AND
EVALUATION. PE3YJIbTATBI UCCJIEJJOBAHHUSA U X OHEHKA

I[To cnenaHHBIM HCCIIEAOBAaHUAM pa3padOTaHbl CIAEAYIOIINE PEATIOKECHUS:

1. B mensix moBbIIEHUS KOHKYPEHTOCIIOCOOHOCTH MPEANIPUATHE TOJHKHO aHATU3UPOBATh
3¢ (eKTUBHOCTh MPOU3BOJCTBEHHOIO IPOLECCa, KOHTPOJIUPOBATh TEXHOJIOTMYECKUN
npolecc, JenaTh ero 0osiee PUTMHYHBIM, YBEJIWYMBAas OO PabO4Yero BPEMEHH U
cokpainas Hea(h(heKTUBHOE BpeMsl Ha €IUHMILY IPOAYKLIUY;

2. Jns TOoro, 4TOOBI UMETh BO3MOXXHOCTH POU3BOIUTH HE TOJIBKO 10 MHAWBUAYAIEHOMY
3aKa3y, HO U B MEJIKOCEPHUIHOM MacCOBOM IIPOU3BOJCTBE, MpPHU HEOOXOIMMOCTHU
OpeANpUsITHE JODKHO CO3/aTh 0a3y JaHHBIX COTPYAHUKOB, IPOAHAIU3UPOBATH
KOHKYPEHTOB, YTOOBI IPEAJIOKUTH JI€TaIU WU OTAEIbHbIC ONEPALlH JIs BBITOJIHEHUS
KOHKPETHOTO 3aKa3a. B YA0OHOE [T KIIMEHTa BPEMS M BpEMSI,

3. Hepoctarok KBaau(HUUUPOBAaHHBIX COTPYJHUKOB TOPMO3MUT pa3BUTHE KoMMaHuu. [[ns
oOecrnieueHrs KOMIIaHUH KBATU(PUIIMPOBAHHBIMU KaJpaMu 11€JI€CO00pa3HO MPOI0JIKATh
IpPUBJICUCHHE MOJOACKH U3 YUPEXKIEHUH MNpodecCHOHAIBLHOIO 00pa3oBaHUs.
ObecnieunTh UM MpPAaKTHYECKOE OOyUeHHE M MPEIIOKUTH PadOTy B KOMIIAHWH TIOCIE
OKOHYaHHUs1 00y4YEHUsI.

4. Taxke npu npousBoJACTBE NMpoayKuuu Ha 3kcnopt (cetb OBU B I'epmanuun) nomxen
COXpaHATBhCSI MHIMBHYyaJbHBIN MOAXOJ, HE 3a0bIBasi 00 OIpENeIEHHBIX CTAaHAApPTax
KayecTBa MPOU3BOACTBA MPOIYKIUH (IIPOIYKIHS TO0JKHA MPOU3BOAUTHCS B HIMPOKOI
HOMEHKJIAType U aCCOPTHUMEHTE);

5. Bricokonpon3BoAUTENbHAs, KAUECTBEHHAs TEXHOJOTHUS BKIIIOUAET B C€Osl HE TOJBKO
paboTy OTHENBHBIX MAlIMH M arperatoB, HO M BHEApPEHHE KBaIU(PHUIHPOBAHHOIO
nepcoHaia, 3 (GEeKTUBHBIX IPOrpaMM IPOEKTUPOBAHUS MEOEIH, IPOTPaMM yIIPaBICHUS
3armacaMy M y4eTa, T.€. KOMIIJIEKCHBIM ITOAXO0/ K TPOU3BOJICTBEHHOMY IIPOLIECCY;

6. Paszpaborarte pekIaMHYIO CTpaTeTHIO, HANpaBICHHYIO Ha WHPOPMHPOBAHUE U
yOex1eHre MOoKynarenel B COOTBETCTBUY LIEHBI KAUECTBY, a TAK)Ke Ba)KHOCTU KauecTBa.

7. MakcumanbHO HHBECTUPOBAaTh B pa3BUTHE, BEAb TOJIBKO BHEAPEHHE IEPEOBbIX
TEXHOJIOTHI MOKET BBDKUTH B KOHKYPEHTHOM cpefie. B KoMIaHnm MHOTO emé «py4Horo
TpyZa», a 3TO 3HA4YUT, YTO MHOTHME DPAOOTHI, KOTOPbIE MOTJIM OBl BBIMNOJIHATHCS Ha
COBPEMEHHOM O0OpYAOBaHUH, TIO-NPEKHEMY BBINOJIHIAIOTCS JoApMH. Komnanum
ClelyeT 3aKylHTb HOBOE KOMIIBIOTEPHOE OOOpyJOBaHUE, YTO MOXET CHHU3UTh
OIIEpAlMOHHBIE PACXOBI.

8. IlpennpusitTie peKOMEHAYETCS TPUMEHSTHh CKHAKH IPH MOBTOPHBIX ITOKYNKax B
Ka4eCTBE BO3HArPaXKJCHHsI IOCTOSHHBIM KJIMEHTaM, YTOOBI yAEpKaTh CYIIECTBYIOIIUX
kiueHToB. Hampumep, ecnm mokynaTenb 3aka3blBaeT KYXOHHBIM NHpubop, TO Mpu
IUTAHUPOBAHUM CJIENYIOLIEH MOKYNKHU MOKYIATENb MOJIYYUT €ro co ckuakoi 5-10%, a
TaK)Ke CKHMJIKM Ha O0JIBIIIYI0 CyMMY ITOKYIKHU B OJTHOM nmokynke. Hanmpumep, ecnu KiaueHT
MIOKYNaeT KpPOBaThb Ul CHAJbHH, TO COTPYIHUKH MPEANPHUATHS NPEAJIaraloT cpasy
KYIOUTh IIKap ¥ TpUKpOBaTHbIE TyMOOUKH, mpeaocTaBisisi cKuiaky 5-10% Ha Bcro
MOKYTIKY;

9. Kommnanus nomkHa (OPMHPOBATH CBS3M C OOMIECTBEHHOCTHIO IYTEM pa3MeEIIeHHS
UHPOpPMALIMUM O KOMIIAHUM M €€ MPOAYKIHU B CIEHUATU3UPOBAHHBIX KYpHAlIax H
ra3erax, TeéM CaMblM HE€ TOJbKO (OPMHUPYS MMHUIK KOMIIAHMU B OOILECTBE, HO U
YKPEIUISIsl CBOE UM B MAMATH MOTEHLIUAIBHBIX TOTpEeOUTENeH;
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10. YtoOb! ycremHo KOHKYpHpOBaTh Kak Ha HalleM BHYTPEHHEM, TaK U Ha HEMELKOM
pPBIHKaX, HEOOXOAMMO BHEAPUTH IUIAaH ONTHMHU3ALMU MPOU3BOJCTBA JJISI CHUKEHUS
IIPOU3BOJCTBEHHBIX 3aTpaT, HE3aBUCUMO OT TPYAOEMKOCTH MNPOAYKIUU U pa3sMepa
MIPOU3BOJCTBEHHON MapTHH.
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ANOTACIJA

Si darba ietvaros autors norada uz dazada veida investiciju politiku, kas palidzés uzneéméjiem iegiit
nepiecieSsamo finans€jumu sava biznesa atvérSanai. Ar informacijas apkopoSanas un analizes palidzibu autors deva
iespgju izveleties noteiktu ieguldijumu politiku dazada veida uzp€mumiem, nemot véra riskus un citus faktorus
atkariba no uznémuma ieksgjas struktiras, ka art tas meérkiem un uzdevumiem.

Atslégas vardi: Investicijas, mérki, uzdevumi, uznémejdarbiba
AHHOTALIUS

B pamkax mgaHHOW paGOTBHl aBTOp YKa3bIBaeT pasziIM4YHbIC BUIBl MHBECTHUIIMOHHOI MOJUTHUKH, KOTOPHIE
MOMOTYT IPEANPHHUMATEISIM IOIY4UTh HeoOXoaumoe (MHAHCHPOBAHUE UL OTKPHITHS cBoero OmsHeca. C
nomomplo cbopa W aHanmm3a WHGOPMAIMM aBTOpP MPEJOCTaBWII BO3MOXKHOCTH IOAOOpa  OIpEAEICHHOH
WHBECTHILMOHHOM TTOJIMTHKH K PA3IMIHBIM BHIAM MPEANPHUATHH, YIUTHIBAsk PUCKU H Ipyrue (HaKToOphl, 3aBUCSIINE OT
BHYTPEHHEH CTPYKTYpBI IPEANIPHUATHS, a TAKKE €T0 LENeH U 3a1ad.

Kirouesble cnoBa: busHec, 3a1aun, HHBECTHLINH, LENN
ABSTRACT

Within the framework of this work, the author indicates various types of investment policy that will help
entrepreneurs to obtain the necessary financing to open their business. With the help of collecting and analyzing
information, the author provided an opportunity to select a certain investment policy for various types of enterprises,
taking into account the risks and other factors depending on the internal structure of the enterprise, as well as its goals
and objectives.

Keywords: Business, tasks, investments, goals
IEVADS. INTRODUCTION. BBEJIEHHUE

PacnipoctpanenHoil mpo0iieMoil SBIsSETCS HEOCTaTOUHAs OCBEJOMIEHHOCTh OYyAYIIUX U
HACTOAILINX HpeI[HpI/IHI/IMaTGJ'Ief/'I (6] pa3H006pa3H0M ITOJIYUCHHUEC HHBCCTI/IHI/Iﬁ C OCJIBIO pa3BHUTHUMA
cBoero O6usHeca. COOTBETCTBEHHO B JaHHON paboTe yKa3aHbl Pa3IMYHBbIE CIIOCOOBI MONYyUEHUs
HHBGCTHHHﬁ. KpOMe TOTr0, aBTOP HO)IpO6HO OITrcaJl BUIbI HHBeCTHHHOHHOﬁ IIOJIMTHUKH , a TaK XK€
XapaKTepUCTUKHU ee moa0opa. CTOUT yUUTHIBATH ,U4TO KaXJA0€ MPEANPHUITHE UHIUBUIYATHHO U
IMO3TOMY Ka)K)IBIﬁ MNpCaAIpUHUMATEIIb caM  BBICTpaMBACT HWHBCCTHIHUOHHYIO IIOJHUTHUKY
,OCHOBBIBASICh ~Ha  YKa3aHHBIX MyHKTaX. OTOT pedepar TOMOXKET HAYMHAIOIIUM
NpeaAnpruHUMaTCIAM Y3HATh 00 q)aKToan ,BIIMAIOINIUX HAa MHBECTUIHH, IIPABUJIBHOM ITOAXOJEC K
pa3paboTKe WHBECTUIIMOHHOM MOJIUTHUKH , @ TaK K€ O COMYTCTBYIOIINX PUCKaX. AKTYalIbHOCTh
}IaHHOI\/’I HpO6HeMBI 3aKJIF0O4YaeTCca B TOM , UYTO B HalllM JHHU CTAHOBUTBHLCSI BCEC OoJIbIIIE J'IIO)ICfI
JKENAIIIUX paboTaTh Ha celdsl, a TaK )Ke BO3PACTAIOT BO3MOXKHOCTH Ha MOJTyYeHUS] MHBECTUIUH ,
HO MHOTHEC OYMAIOT ,4TO IMOJIYYCHHC I/IHBeCTI/IHI/Iﬁ 3TO CJIHNIIKOM CJIOKHO HWJIN BOBCE HE BBII'OJHO,
Ha CaMOM JIeJie 9TO HE TaK , HOJyYUTh HEOOXOIMMBIE CPEICTBA HA PA3BUTHE WITH OTKPBITHUE CBOETO
Oun3Heca He Tak YK CJIOKHO U OYCHB JJAXK€ BBII'OAHO ,BAXKHO JIMIIIb 3HATH BCC HIOAHCBHI.

[lenpro manHOTO pedepaTa SABIIETCS O3HAKOMIICHHUE JTIOACH CO CIOCOOaMU MPUBIICYCHHUS
WHBECTHIIMI B CO37]aHUE CBOETO OM3Heca, myTeM cOopa u 00paboTku HHPOPMAIIHUH.
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Bujanbl MBeCTHIIMOHHOM NOJUTHKH

NHBecTUIIMOHHAS TOJIUTHKA — 3TO ONPEICSICHHAS MMOJUTHKA KAl TAJIOBIIOKEHUM , KOTOpas
HalpaBJ€HHAs Ha JIOCTHXKEHUE KOHKpPETHhIX weneil. To ectb 3TO cucrema Mep , KoTopas
OPHUEHTHPYETCS Ha YCTAHOBJICHHE CTPYKTYPHl U MaciiTaboB WHBECTHIIMH. COOTBETCTBEHHO 3TO
SIBJISIETCSI OCHOBOM T'PaMOTHOTO paclpe/ieJICHuUs BIOKEHUH, C HAMEPEHUEM JIOCTUYb KaKyIO JTU0O
neinb. OgHoHM W3 BaXXHEHUINUX [EJed WHBECTUIIMOHHOM IOJMTHUKU SIBJIAETCS HaXO0XKICHUE
HUCTOYHUKOB KaIlUTAIOBIOKEHHS, KOTOpPBIE OYIyT CIIOCOOCTBOBATH POCTY M IPOJBIIKECHUIO
komnanuu. [losydaeTcs 4TOo camMoil TJIaBHOM 1€JIbI0O WHBECTUIIMOHHOW TMOJUTHUKU SBJISETCA
pa3BUTHE KOMIIAHMHM JO TOW CTENEHH , KOTOPYI0 OOO3HAYMIM CaMU PYKOBOJMTENIU 3TOU
koMImaHuH. OOBIYHO 3TO 3HAYUT YTO KOMITAHHUS JIOJDKHA JIOCTUYh CAMOTO BBICOKOTO YPOBHS. DTO
MOJKET TMPOSIBIATECS B HAJIUYUE BBICOKOKBATU(UIIMPOBAHHBIX COTPYJAHHKOB, HOBEWUIINM
000pyI0BaHWEM M KOHEYHO K€ MaKCHMAaJIbHBIM YPOBHEM J10X0J1a. IHBECTUITMOHHAS TTOJIUTHKA
HYXKHa JJI TOro , 4ToObl KOMIIaHUs OblIa YCTOWYMBOM M He3zaBUCHMOM. B mocnenctBum st
KOMIIAHUM OYIyT JOCTYINHBI TaKHE BO3MOXXHOCTH , KaK — MOJEpPHHU3allMs U TOBBIIICHUE
KOHKYPEHTOCTIOCOOHOCTH. [5,7,8]

Kakne CYIICCTBYIOT BUBI HHBeCTHHHOHHOﬁ TTOJINTUKH ?
CYHIGCTBYIOT HCCKOJIBKO OCHOBHBIX BHJIa HHBGCTHHHOHHOﬁ TIOJIMTHKH

1. KoHcepBaTHBHBIN — 3TOT BUJ MHBECTUIIMOHHOM MOJUTUKHU HAIIPABIIEH HA MUHUMHU3AIIHUIO
PUCKOB KaNUTAJIOBJIOKCHHA. Takas MOJIMTUKA OCHOBBIBACTCS HA BHIOOPE aKTUBOB ,
KOTOPBIMU BJIQJICIOT HanboJiee yCTOMUMBEBIE U KPYITHbIE KOMIAaHUU. ECTh BEpOSITHOCTh
YTO B KpaT4ailline CPOKU HE MPEABUIUTCS MOTydeHUs 00JblIoi npubsuid. B nannom
Clly4ae BCE MPOXOAUT OYEHb pPa3MEPEHHO, COOTBETCTBEHHO €CTh HauOobIIas
BEPOSATHOCTh MPEAyrajaTh AaJbHEWIIEE PAa3BUTHUE TAKOW KOMITAaHWU. Eciin KoMnaHus
KpyIHas ¥ CTaOUIFHO MPUHOCUT MPUOBLIL , PUCK TIOTEPATHh JEHBIU , TPU BIOXKEHUU B
Hee , CYIIECTBEHHO CHIKaeTcs. [2]

2. ArpeccHUBHBIN- STOT BHUJ HWHBECTUIMOHHON TMOIWTUKM HANpaBlieH Ha TMOJTYy4YCHHE
MaKCHMaJIbHOW MpUOBLIN B KpaTyaiimue cpoku. CyTh JaHHON MOJMTHUKH 3aKIJIFOYAETCS
BO BJIO’)KEHMM MHBECTULIUNA B HHCTPYMEHTHI , KOTOPbIE UMEIOT OYE€Hb BBICOKYIO CTEIIEHb
pucka. DTO MOTYT OBITh KOMIIAHWUU , KOTOPHIE TOJBKO HA4ald CBOM MyTh WM Ke
OPEeINpUsITHs C HEeCTaOWJIBbHOW NWHAMUKON J0XO0[a , MOJydaeTcsi, YTO MpeayraaaTh
pa3BuTHE COOBITUI TPAKTUYECKA HEBO3MOXKHO.[2|

3. VYMepeHHBIN- [aHHBI BUJ WHBECTUIMOHHOW TMOJMTUKH TaK K€ Ha3bIBACTCS
KOMITIPOMHUCCHBIM , TOTOMY KaK TaKOMY BHJY TIPUCYIIl CPEHUN TEMIT pOCTa KamuTania ,
a Tak e yMmMepeHHble pucku. To ecTb ypoBeHb MPHOBUILHOCTH U pUCKa Haubolee
npUOJIMKEHHBI K CPETHEPBIHOYHBIM TTOKa3aTessiM. [2]

4. TocymapcTBeHHAass MHBECTHIIMOHHAS TOJUTHKA- 33/aya AaHHOW TMOJMUTHUKH COCTOUT B
TOM , 4TOOBI 00€CTIEUNTh OIArONMPHUATHYIO MHBECTUIIMOHHYIO CPEIY , TO €CTh CIENaTh
YCIIOBHSI MHBECTULIMOHHOM NIEATENbHOCTH KaK MOXHO JIydllle. DTOT BHUJ MOJUTHUKU
CBS3aH C MOJAHEMOM KOHOMHUYECKOTO YPOBHS B CTpPaHE , a TaK K€ C PEIICHUEM KaKHUX
1100 colMaIbHBIX TpodieM. [2]

5. PermonanbHass WHBECTHUIIMOHHAS TIOJIUTUKA- JIaHHAs TIOJUTHKA OCHOBaHa Ha
MOOUIIN3AIIUU PECYPCOB MHBECTULIMN U OMIPEICIICHUH HAMIPABICHUH HX PAllMOHAILHOTO
HCIIOJIb30BaHUsI B MHTEpecax OOIIECTBa U COOTBETCTBYIOIIMX HWHBECTOPOB. To €cTh ,
dakThyecku , TONWTHKA  HAlpaBlIeHHa Ha  yAy4YIIEHHE  PETHOHAIBHOTO
WHBECTUIIMOHHOTO KJIMMarTa. PervoHanbHas TMOJHUTHKA CIOCOOCTBYET pa3BUTHIO
HKOHOMHUYECKOTO MOJIOKEHUS B cTpaHe. Ee OCHOBHBIMU LIETISIMU SIBISIIOTCS. — CHUYKEHHE
PHCKOB U TIOBBIIICHUE HHBECTHIIMOHHOMN MOMYISPHOCTH. [2]

6. OpraHuzarioHHass MHBECTHIIMOHHAS IMOJTUTHUKA- 3TO MOJUTHKA KOMITAHHI , OCHOBaHHAS
Ha Py MEpPONPHATHH , IENbI0 KOTOPBIX sBIseTCA oOecnedeHue 3(PEGHEKTUBHOTO
BJIOKEHUS JIFOOBIX CPEJCTB B MHBECTHIIMOHHBIC HHCTPYMEHTHI C LEIbI0 TOIACPKAHUS
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KOMITaHHU B HACTOSIIEM M CIIOCOOCTBOBAHUIO BHICOKOTO YPOBHS Pa3BUTHS B OYIyIIEM.
Takue neiicTBHs , B OCHOBHOM , HAIPABJICHHBI Ha YKPEIUICHHE YCTOWYHMBOCTU U
CTa0MIBHOCTH MpeanpusTus. [2]

e HHBECTUIIHOHHOM MOJUTHKHU

IIpuBnedenue cpeacTB HHBECTOPOB

VYnpasinenue 00beKTaMi HHBECTULIMOHHON AESITeTbHOCTU

Peanu3zanus cTpaTernyeckoro IjiaHa 10 Pa3BUTHIO SKOHOMHMYECKHMX M COLIMAJIBHBIX
aCIeKTOB

[ToBbrmienue 3¢ (heKTUBHOCTH MPOU3BO/ICTBA

Coznanue JIydnmx ycinoBuil s moOeabl HaJl KOHKYpEeHTaMu

OGecneyeHue pocra 10X0/1a

Pacmmmpenue npeanpusrtus [9,13]

Orpaﬂuqelmﬂ MHBECTUIIHOHHOI MOJUTUHKH

Me:kayHapoaHble CaHKOHH. B ciiydae HalOXKEHHBIX CaHKLIUA Ha Kakoe Jn0o
rOCy/IapCTBO, HHBECTOPAM M MPEANPHUATHIM , KOTOPbIC MOJIY4alOT WHBECTUIIMU OyJeT
IpOOIeMATHYHO COTPYIHHYATh B MOAOOHBIX YCIOBHSX, €CIM OJHMH U3 yYaCTHUKOB
CIICJIKA HaXOJMTh Ha TEPPUTOPUH TOCYAapcTBa 00araeMoro cankiusmu.[9,7]

3akoH. B HEKOTOPBIX rocyapcTBax BO3MOXKHA CUTYAIHs, B KOTOPOH MHBECTHIIMOHHAS
HOJIMTHKA MPEANPHUATHS IPOTUBOPSUUT 3aKOHAM rocyaapcrsa. [9,7]
Haunoroo6.a:xenne. Haoru -310 HeoThemiieMas 4acTh JIH000# cdepbl IesITeIbHOCTH.
COOTBETCTBEHHO, UHBECTHLIMOHHBIC CICIKU HE MCKJIHOUYeHHEe. Eciu Mbl TOBOpHM Ipo
MEXTYHApOIHbIE HHBECTHIIUH, TO MOKHO TIPENOJIOKHTE , HA CKOJIBKO BBICOKAsi CyMMa
MOXET YHTH Ha yIuiaTy Hajoros. [9,7]

Jlumutel. Ha n1aHHBI MOMEHT BCE OIEpalMd C KPYIMHBIMH CyMMamd IPOBOJSTCS
UCKITIOYHUTENIFHO 4Yepe3 OaHK. Eciin roBOpHTH MPO MHBECTUIMU, TO €CTh KOHKpPETHAs
JICHE)KHAs CyMMa KOTOpas MOXKET TIEpeXOANUTh OT HHBECTOpa K MPEANPHATHIO,
MaKCHMAJIbHO JIOIyCTUMasi CyMMa HE MOXKET ObITh IMPEBBIIICHA, WHAYE MOTYT OBITh
HETIPUATHBIE MTOCIICCTBUS B BHJIE MPOOJIEM C 3aKOHOM. B KakZIoM KOHKPETHOM ciydae
UMEIOTCSI CBOU YCIIOBHS IS OTIpeiesieHus 3Toi cymmabl.[9,7,11]

KoHTpoab mpeanpusTusi , B KOTOPOE WHBECTUPYIOT CPENICTBA, HEMOCPEICTBEHHO
MHBecTOpamu . PacnipocTpaHeHHBIN Ciiy4ai, KOI/la MUHBECTOP aKTHMBHO KOHTPOJIUPYET
NpeANpUsATHe, B KOTOPOE BKIAJABIBAET CpeAcTBa. Yamie BCEro 3TO MPUBOIUT K
HEJIOBOJILCTBY C JIBYX CTOPOH. TO €CTh , MOJydYaeTcs ,4TO PYKOBOJIUTEIh KOMITAHHH
BBIHYXJIEH pa0oTaTh IOJ JaBICHHEM M , BO3MOXKHO, JIENaTh T€ BEIIH , KOTOpBIE
W3HAYaJIbHO HE ObUTH 3arutaHupoBaHsbl. [9,7]

DakTOpPbl HHBECTULHOHHOM MOJUTUKH

CymiecTByeT  HECKOJIBbKO  (DaKTOpPOB, KOTOpble  BIUAIOT Ha  (opMHpOBaHHE

WHBECTUILIMOHHON MOJIMTUKH MNpCaApuATU:

1.

ook owmn

Paznuynble mokazaTenu, KOTOpbIE  XapaKTepU3ylOT (UHAHCOBOE COCTOSHUE
MpEeANPUITHS.

®DuHaHCOBBIE YCIOBUS MOJIYYSHHUS CPEIICTB JIJIST peaTU3aI[ii POSKTOB

D¢} PeKTUBHOCTh NHBECTUIIMOHHBIX TPOEKTOB B OYyAYIIIEM

CocrosiHue phIHKA HA TAHHBIA MOMEHT

MuHuMH3aLKS PUCKOB

YpoBeHb TEXHOJOTHH MMPOU3BOJICTBA TOBapoB/ycayr [12,14,15]
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CTpaTeFI/II/I MHBECTUIHOHHOI MOJUTUKH

VY Kax10i KOMIAHUU , KOTOpasi HYKJAAaeTCsl B OJIy4YeHUN WHBECTUIUH , €CTh CBOM LIEJIN.
COOTBETCTBEHHO Kaxa0e MpeanpusitHe (HOPMUPYET CBOIO CTPATETUIO HHBECTUIIMOHHON
MOJINTUKY, YYUTHIBAs LEIU U 3aJa4H.

Crpateruss — 3T0 KOMIUJIEKC IPUHUMAEMBIX MEHEDKMEHTOM PELIEHUN 10 Pa3MEIIEHUIO
pECypcoB MHPEANpUITHS U AOCTUKEHUIO JOJITOCPOUYHBIX KOHKYPEHTHBIX HPEUMYIIECTB Ha
1eneBblX pbIHKAax. Clle0BaTENbHO, CTPATETHs YCTAHABIMBAET HAIPABICHUS JEATEIbHOCTU
NPEANPUATHS: B KaKM€ KOHKPETHO TOBAPbl M PBIHKM KOMIIAHMSI HAINpPABISAET JCHEXHBIE U
TPYAOBBIE PECYpPCHI, a TaKXKe KaKk MMEHHO 3TO OyAeT clenaHo, T.e. KakuM oOpa3oM Oyxer
opranu3oBaHa padoTa 1o GopMHpPOBaAHUIO MOTPEOUTENBCKUX MPEANOYTEHUI B JAHHBIX 00JIACTSIX.
[1.6]

Crparerust ”HBECTULIMOHHOM MOJIMTUKHU MPEANPUATUS HA IPSAMYIO 3aBUCHUT OT:

1. Buna gesTenbHOCTH KOMITAHUHT
2. KoHuenuuu g0Ar0CpPOYHOTO pa3BUTHS MPEATPUATHS
3. Leneii u 3a1a4 npeInpusTUSI

Ha nannbiit MomeHT B EBponie caMoi paciipOCTpaHEHHOM CTpaTeruen sIBISIETCS Ta , T1I€ B
MPHOPUTETE HAXOJUTHCS MHUHHMH3AIUS PUCKOB, HEOXKEIH Ta, TJIe MaKCHMalbHas MPHUOBLIb.
HHBeCTOpHI UCIIONIB3YIOT CTPATETHIO AUBEPCU(DUKALINIO BIOKEHHMH. [1]

JuBepcuduranys BIOKEHUN- paclpelesieHue KaluTalla MHBECTOpa, C MOMOIIBI0 €ro
BJIO’KEHUSI B pa3HbIe BHUJIBI IIEHHBIX Oymar. JluBepcudukaius- 3TO CyIIeCTBEHHOE COKpaIleHUe
PHCKOB, TOTOMY 4YTO TIOJOXXHUTEIbHBIE PE3yJbTaThl OJHUX WHBECTUIIMM HEUTPATU3YIOT
pe3yNbTaThl APYTUX-OTPULIATENbHBIX. Tak ke MakCUMH3alus MPUOBLIM MPOUCXOIUT 33 CUET
BJIO’KEHUS! MHBECTHLIMHM B pa3Hble oOnactu. KoHewyHo ke , rapaHTuii Ha 0e3yObITOYHOCTSH ,
UCIIONIB3YSl 9TOT METOJ- HeT. TeM He MeHee, 3TO sBisSeTCs Hauboyiee HaleKHBIM CIIOCOOOM
MUHHUMH3AIIUNA PUCKOB , 0COOCHHO B JIOJITOCPOUYHOI mepcnekTuse. [4][

(I)aKTOpr, BJAUAIOIUEC HA HHBCCTHIIUHU

OObeKTUBHBIE (DAKTOPBI:
BU/I CNICTIKU;
CPOK CJIEJIKH;
PHICK CIIEIIKH;
oKujaemast mpuObLIb;
MIPOIICHTHBIC CTABKH;
pacxonbl Ha MpUOOpeTeHHe, JOCTaBKY, IKCIUTyaTalldi0o W OOCTy>KMBaHHE OOBEKTOB
OCHOBHOTO KalMTaa;
® HaJory;
® TEXHOJIOTUYECKUE U3MEHEHUS;
®  KamuTall, IMEIOIIUICS B PACTIOPSKEHHH,
Cy0ObexTuBHbBIE HAKTOP:
® HaJeXIbl Ha OyyIIee;
e pellicHHE NpeAnpUHUMaTeeil nHBecTHpoBath.[1,14,15]

HUcrounuku (pMHAHCHPOBAHHUSA

OduHaHcHUpOBaHME — JTO CcHocod obecreunTh CBOM Ou3HEC JAEHbraMu Ul
(byHKIMOHUPOBAaHUS UIH pa3BuTHsL.[3,10]

CymiecTByIOT /1Ba BUia ((MHAHCUPOBAaHUS-BHYTPEHHEE U BHELIIHEE.

Buytpennee BKiIo4aeT B ceOs :
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o

Mpudsuib. OT 10X0A0B KOMIAHUH OTHHUMAIOTCS BCE PACXOJMBI , OCTATOK — 3TO U €CTh
npuObUIb. YacTo mpeAnpusiTusi penaroT BIOKUTH MPUOBLIL B JalibHEHIee pa3BUTHE
cBoeii kommanuu.[3,10]

AMOPTH3AIHOHHBIE OTYHUCJIEHHS. DTO ONpPENEICHHBIH MPOLUEHT OT CTOMMOCTH
UMYIIECTBA, KOTOPOE MOXKET OBITh IMOABEPrHYTO HW3HOCY M crapeHuto. [IpomeHT
HaKaljIuBaeTcss B (POHIE aMOpTHU3alMH, €ro MOXHO OyJIeT WCIOIb30BaTh s
0OHOBJICHHS yCTapeBIero ooopyaoBanus. Takoi crocod He SBISETCS] OUYEHB BHITOAHBIM
Y HaJISKHBIM , TaK Kak ero 0ajaHcoBas CTOMMOCTh YMEHbIIAETCS U3-3a U3HOca. Tak ke
9acTh M3 3TOM CYMMBI MOKHO B3SITh JUIsl Pa3BUTHS TPEANPUATHS, HO ITY CyMMY ,B
OCJIEICTBHH, IIpUAeTCs BepHyTh.[3,10]

Kpeaurtopckasi 3a10/1:keHHOCTb. KoMmanust 6epet B I0JIT CyMMY Y KPEIUTOPOB, YACTO
TAKOBBIMH SIBJISIFOTCSI TOCTABIIMKH. J|0CTaTOUHO PUCKOBBIA BUI, MOTOMY KaK CyMMY
MPHUIETCS BEPHYTh U €CTh PUCK HEBBIMIOJIHEHUSI 00SI3aTENIbCTB, B TOCICACTBUA MOTYT
HOSIBUTHCS JIOMOHUATENIbHBIE 3aTpaThl.[3,10]

YcroiiuuBble maccuBbl. Takoi Buj He paboTaeT B JOJITOCPOYHOM MEPCIEKTHUBE,
OTOMY Kak CyMMa Ha pa3BUTHE\IPOJBH)KCHHE KOMIIAaHMM Oepercst U3 Orojpkera Ha
3alJJaHUPOBAaHHBIC TUIATE)KH, HANPUMEp 3apIuiata paOOTHUKOB WJIM Tpeorriara 3a
TOBapbl U ycinyru. To ecth cyMMy nipuaeTcst ObIcTpo BepHyTh.[3,10]

Pe3epBbI NpeACTOAIIUX PACX0A0B M MmiaTexeii. CylecTByeT cymma, pacuuTaHHas Ha
HENpPEeIBUCHHBIC PACXO/bl , HAPUMEP — CAaHKLUU , Tpadbl u TA. YacTh 3TUX JeHEr
TOKE MOYKHO IyCTUTh Ha pa3BuTHE Tpeanpustus.3,10]

OtJi0:keHHBIH 10X01. B 3TOM myHKTE paccMaTpUBAIOTCS YK€ MOJIy4YEHHbIE JCHBIH,
KOTOPbIC OBLIH MOJYYCHBI MPEKICBPEMEHHO, Ha IPUMEp aBaHCOBBIE mporuiathl.[3,10]

BHemrnue Buabl GpuHAHCUPOBAHMUS:
1.

Bbanku (3aemublii kanutai). JlaHHBIH BUA (UHAHCHPOBAHUS SIBISIETCS CaMBIM
pacrpocTpaHeHHbIM. B Hero BX0OAAT J0ATOCPOUYHBIE U KPATKOCPOUHBIE KPEAUTHI ,3aiMBlI,
JM3UHTH ,ccybl 1 Ti1.[3,10]

BakHo npaBHIIbHO IPOCYUTATH BO3MOKHOCTH NPeANpHUsATUS. TO €CTh , YI0CTOBEPUTHCS
B TOM , YTO KOMITAaHUSI CMOKET BBITUIAYMBATH KPEIUT C 0003HAYCHHBIMH MTPOIICHTAMH.
TocynapcTBo. Bhienenue aeHer Ha pa3BUTHE KOMITAaHUU U3 roc. oromkera. [3,10]
Iponazxka akuuid. [IpennpusiTue MOXeT BbITycKaTh cBou akimu.[3,10]
Hedunancosnie OpraHM3anuu. OT0  pasznuyHbIe GOHIBl  MOAICPKKHU
HpeANPUHIMATENBLCTBA, 0JIATOTBOPUTEIbHBIC opranu3aiun.[3,10]

IIpoekTHoe ¢PuHaHcMpoBaHue. Korga HHBECTOpPHl BKIAABIBAIOT JI€HBIM HE B
JeSITeTLHOCTD TPEATIPHUSTHUS B IIETIOM, @ B KOHKPETHBIN IPOEKT, KOTOPBIN OHA peaTu3yerT.
[TprOBLTE MHBECTOPBI TOIYYAIOT U3 0X0Aa OT 3TOro npoekra.[3,10]

SECINAJUMI. CONCLUSIONS. BBIBObI

C IMIOMOIIBIO HpeHOCTaBHCHHOf/'I aBTOPOB I/IH(I)OpMaI_II/II/I MOKHO OIPECACIINTL CTPATCTHIO

pa3pabOTKN MHBECTUIIMOHHOM MOJMTHUKH, KOTOpas MOJ0IIeT KOHKPETHOMY MpeAnpusiTuio. Tak
e ObUIN BBISIBJICHBI PUCKH, KOTOPBIE MOTYT MOBJIHATH Ha BHIOOP MHBECTUIIMOHHOW MOJUTHKU U
Ha ee JaJIbHEHIIYI0 peaju3aliio. YUWThIBas TO, YTO IOCJE MPOYTEHHs] JaHHOTo pedepara,
OpeANpUHUMATENN yXKe OyIyT OCBEIOMJIEHBI O CYIIECTBOBAaHHM Pa3IMYHBIX PUCKOB, UM OyneT
jerye BpIOpaTh CTpaTervio pabOThl MO MOJYyYEHUIO0 MHBeCTUIMH. OcTaHeTCs JHIIb IPaMOTHO
OLIEHUTHh CBOM BO3MOKHOCTH ,a TaK K€ 0003HAUMTh LIEJIH U 33jJa4u Oyaymiero npeanpustus. B
pe3ynbTaTe MPOJEIaHHON aBTOpPOM pabOThl , MOKHO YBHUAETb, UYTO CYIIECTBYET HE Majoe
KOJINYECTBO UCTOYHUKOB, TJI€ MOXKHO MOIYYUTh (PMHAHCUPOBAHUE JJISi OTKPHITHE COOCTBEHHOTO

OusHeca.
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ANOTACIJA

Atras modes zZimolu uznémumu marketinga socialajos tiklos ietekméta patérétaju uzvedibas probléma vél
nav atrisinata, un uzn€mumiem joprojam ir skaidri jasaprot un janosaka marketinga socialajos medijos ietekme uz
patérétaju uzvedibu. Saja p&tijuma ir aprakstita SMM ietekmes uz patérétaju uzvedibu atras modes industrija analize.

Atslégas vardi: atra mode, patérétaju uzvediba, reklama, socialo mediju marketings
ABSTRACT

The problem of the consumer behavior influenced by the marketing in social networks of the fast fashion
brand companies has not been resolved yet, and enterprises still have to clearly understand and determine the impact
of social media marketing (SMM) on a consumer behavior. This study describes the analysis of the factors that
influence the consumer behavior in the fast fashion industry.

Keywords: advertising, consumer behaviour, fast fashion, social media marketing
IEVADS. INTRODUCTION. BBEJIEHHUE

Consumer behavior has significantly changed due to technological innovation and
ubiquitous adoption of hand-held devices, directly contributing to how we interact and use social
commerce to make decisions and shop online. The increasing use of digital marketing and social
media has positively influenced consumer attitudes toward online shopping with increasing market
share for eCommerce centric organizations.[1] The increasing number of shopping channels has
also influenced consumer behavior, creating a more diffused consumer shopping experience. [2]
The social media literature suggests that online opinion leaders play important role in the
promotion of products and services, highlighting the criticality of selecting the right influencers.[3]

The problem of the fast fashion brands is to choose the right SMM strategies in purpose to
influence on consumer decisions and increase the attractiveness of the company using effective
social media marketing strategies in the fast fashion industry. The problem at which focuses this
research is: How social media marketing factors influence consumer behavior, and what are the
consequences of SMM? An analysis of impact of the SMM strategies on consumer behavior in the
fast fashion industry used by international brands has not been done after Covid-19, when
everyone became more addicted using gadgets than it was before.

Given that this research aims to explain the extent to which fast fashion brands choose the
exact SMM strategies, the research methods that follow a mixed approach will follow, consisting
of a descriptive study based on qualitative data obtained from the study of SMM and fast fashion,
which together with the literature on this subject, will allow us to find factors influencing the
consumer behaviour. The purpose of the present article is to analyse factors that influence
consumers’ behaviours in fashion market and pointed to the implication of those factors in
marketing strategies.
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SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETHUECKHUE M IPAKTUUYECKHE
MOJIOYKEHUS

Word-of-mouth is an optional source of product information for shoppers. [4]. The online
equivalent of traditional word-of-mouth (WOM) is user-generated content, which is created by
customers about products or services. [5] The value and intensity of eWOM have greatly increased
due to the rise of e-based forums and communities. This enables customers to obtain data more
effectively from both specialists and other influential individuals who can have a significant
impact on new purchases.[6]
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Figure 1. The linkage between WOM and eWOM

User-generated content (UGC), also known as consumer generated media (CGM), alludes
to media content that is delivered by end-users and is freely accessible by public. [7] An
organization should not use all social media kinds, but rather focus on the ones that are most
important or valuable. The organizations should begin their internet-based lives by focusing on the
following three elements: social communities, text publishing tools, and microblogging. Focusing
on these three online life kinds appears to be paying off right now. [8]

Table. 1. Social media tools per social media type

Social media types Examples of social media tools per type
Social communities Facebook, Linkedln, Google+

Social text publishing tools Blogs, Wikipedia, Slideshare, Quora
Microblogging tools Twitter, Tumblr

Social photo publishing tools Pinterest, Instagram, Flickr, Picasa
Social audio publishing tools Spotify, iTunes, Podcast.com

Social video publishing tools YouTube, Vimeo

Social media is a huge influence on consumers when they are attempting to build awareness
about a particular product. Fashion brands should consider social media strategy like influencer
marketing (IM) and SMM managed by the campaign. [9]

Consumer decisions are not made in a vacuum. Cultural, social, emotional, psychological,
and economic factors all have an impact on their purchasing decisions. The buyer's qualities will
be provided in Figure 2.
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Figure 2. Factors influencing consumer behavior

Psychological factors are those that pertain to an individual's psychology and perception
and motivate his activities in search of fulfilment.

Personal factors incorporate such factors as age and lifecycle stage, occupation, financial
conditions, lifestyle (activities, interests, opinions and demographics), personality and
self-concept. These may explain why our preferences often change as our “situation’
changes. Decisions and buying behavior are obviously also influenced by the
characteristics of each consumer. These factors vary from person to person that results
in a different set of perceptions, attitudes and behavior towards certain goods and
services. [10]

The Economic Factors are the factors that talk about the level of sales in the market and
the financial position of the consumer, i.e. how much an individual spends on the
purchase of goods and services that contribute to the overall sales of the company. If the
income and savings of a consumer is high then he will purchase more expensive
products. On the other hand, a person with low income and savings will purchase
inexpensive products.[11]

Social factors that impact consumer buying incorporate family, companions, roles and
status. It includes groups (reference groups, aspirational groups and member groups),
This clarifies the outside impacts of others on our buy choices either directly or
indirectly.

Culture is vital with regards to understanding the needs and behaviors of a person.
Fundamentally, culture is the piece of each general public and is the significant reason
for individual wants and behavior. The impact of culture on purchasing behavior changes
from nation to nation therefore, marketers must be extremely cautious in investigating
the way of life of various groups, regions or even countries. All through his reality, an
individual will be impacted by his family, his friends, his cultural environment, or society
that will teach him values, preferences as well as common behaviors to their own culture.
For a brand, it is imperative to comprehend and consider the cultural factors intrinsic to
each market or to every circumstance so as to adjust its product and its marketing
strategy. As these will play a role in the perception, habits, behavior or expectations of
consumers.[12]

Social media has welcomed on a 'participatory culture' where clients network with other

invested people to participate in a ceaseless circle of sharing data, checking refreshes, and

mentioning feelings and evaluations on a wide range of items, services and activities. [13] The
nature of online item reviews, portrayed by apparent instruction and enticement, along with the
apparent amount of surveys, are found to affect customers' buy expectations.[14]

The term social media marketing (SMM) refers to the use of social media and social media

to promote a company's products and services. Social media marketing provides companies with
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the opportunity to engage with existing customers and attract new ones, allowing them to promote
their desired culture, mission, or tone. Social media marketing has dedicated data analytics tools
that allow marketers to track the success of their efforts.[15]

In order to better serve customers and be successful in the fashion business, it is necessary
to investigate the factors that influence consumer behavior in the fashion market. Even though
consumer behavior in the fashion market is controlled by time, money and other variables, their
own attributes and unconscious biases also matter.

The term "fast fashion™ refers to a fashion trend that includes a range of celebrity-inspired
or runway-inspired streetwear. The reason why fast fashion can take a place in the fashion market
is because of people's intention or need to be accepted by society. As some people around us start
wearing a certain fashion item, people tend to integrate into the group by buying the same or
similar fashion item.[16]

How consumer needs affect their behavior in fast fashion industry:

1. Income disparities. For people with stable and high level of income, the basic needs are
already satisfied, and they would shift their attention to luxury goods in order to meet
their self-esteem needs, such as representing social status or gain more respect from
others. [17]

2. Gender. According to the research, women’s possibility to purchase an item in all
segments

In fashion market except accessories was nine percent higher than men Women are more
active in buying clothes than men. First, "price” was an important factor for 70% of female
shoppers compared to 55% of male shoppers. Second, about 67% of women say "fits well" is
important to their clothing purchases, compared to 56% of male shoppers. Third, about 60% of
female shoppers thought clothes that “look good” were important, while only 47% of men chose
them as an important factor.[18]

1. Social identity. Social identity theory suggests that people define themselves based on
social aspects, including perceptions of belonging to a human group. Occupation is a
typical social identity, through which individuals are able to fulfill self-values and exploit
their potentials, thereby contributing to the society. Working in different positions,
people may focus on different attributes of goods before making purchasing decisions.
Perhaps it is the natures of their jobs that require them to dress up in certain style or
people just favor.[19]

2. Anchoring Effect. introduced that anchoring effect is that people make decisions or judge
something based on the initial piece of information—the anchor—they obtain. This
psychological bias can be seen in many facets of our lives, such as the consuming
behaviors. Although the anchoring bias affects consuming behaviors of all goods to some
extents, consumers are more susceptible of this effect when purchasing in fashion
market. [20]

3. The halo effect. This effect means that a single feature of an object, event, or person will
influence people's impression of other unrelated features. In the fashion market, people
can consume both offline stores and online stores. Generally speaking, the degree to
which the halo effect affected consumer behavior depended on the popularity of brands,
meaning that consumers may prefer and be more likely to purchase these well-known
brands over lesser-known brands.[21]

PETIJUMA REZULTATI UN TO IZVERTEJUMS. RESEARCH RESULTS AND
THEIR EVALUATION. PE3VJIbTATHI HCCJEJTOBAHUM U NX OLIEHKA

In this research the various factors that impact consumer buying behavior were described,
these factors are broadly categorized as cultural, social, personal, economic and psychological.
Taking into account the needs of consumers and social identity, companies should conduct surveys
to collect information about people's fashion preferences and provide their target customers. For
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fashion brands to consistently thrive in the long run and better exploit these psychological biases,
the basic principle is to maximize quality. As the quality improves, people unfamiliar with the
brand will be exposed to word of mouth (WOM), which increases the likelihood of the availability
heuristic. Based on a theory and statistics women themselves are more engaged in shopping than
men, their different identities matter as well. Other than being a woman, she may also be a mother
and a daughter, which makes them purchase clothes for their children and the elderly more
commonly than men do.

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHE

In conclusion, people buy clothes or other luxuries mainly for physiological needs, needs
for security, love and belonging, and self-esteem needs. However, people can vary in how these
needs affect them, depending on their gender, income, or other variables. Consumer behavior is
the investigation of the procedures included when people or group of people select, buy, use, or
dispose of items, services, ideas, or encounters to fulfill needs and wants. [22] Factors of a cultural,
social, personal, psychological and economic order which influence on consumer purchases were
described, the terms of SMM and fast fashion were shown. This study allows us to analyze the
approach of social media marketing and factors influencing consumer behavior in fast fashion
industry.
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ABSTRACT

All types of business these days feel the Globalization effect. Even if a company operates only in Italy, its
customers, suppliers, and travelling employees may be in another country. That raises the importance of the law,
regulations, and cultural differences with the effect on the companies' day-to-day work. This increased Globalization
of businesses means risk managers must have more of a global focus. Digitization is causing a radical reordering of
traditional industry boundaries; therefore, in the presence of - Globalization and Digitalization, we should raise the
question of the global cross-industrial risk framework. Authors within this document touch on the cross-industrial risk
framework definition and parametrization within the globalized economy. The authors also hypothesize that risk
managers may develop a cross-industrial or cross-sectoral risk management framework.

Keywords: Globalization, risks, Digitalisation, cross-industry, Finance, Food, Construction, Drones
AHHOTAIIUA

I'moGanm3anus ceromHs 3aTpoHyJa Bce BUIBI Ou3Heca. JJaxe eciau koMmaHus padoTaet Tonbpko B Utamum, ee
KITUEHTHI, MOCTABIIUKHA ¥ COTPYTHUKHA MOTYT HaXOJUTHCS B IPYTOi cTpaHe. DTOT (aKT MOBHIIIAET BAXKHOCTh ydeTa
3aKOHOJIATEILHBIX M HOPMATHUBHEIX TPEOOBAHUM, a TAKKE KYJIbTYPHBIX Pa3IUUNN, KaK BIUSIONINX Ha TIOBCETHEBHYIO
paboty kommaHui. Takas wHTeHcH(UKANMs TI00AIM3aMKA OW3HECAa O3HAYAET, YTO PHUCK-MEHEIKEPHI JOJKHBI
yAENATh 0OJbIlIe BHUMAHUS TJI00aThHOMY MOAXOAY K cBoel nucruruinae. [{udpoBusaius BEI3bIBACT paguKaIbHYIO
MIEPECTPONKY TPATUIIMOHHBIX OTPACIIEBBIX TPAHUIL; CIIE0BATEIHLHO, IPHU HAMYUY - [ Tobanu3anuu u nudpoBU3aIuu
MBI JIOJDKHBI TIOCTaBHTh BOIIPOC O TIIOOAILHOW MEKOTPACIICBOW CTPYKTYpEe PUCKA. ABTOPBHI B 3TOM JOKYMEHTE
KacaroTcsl ONPEACTCHUS W MapaMeTPHU3alMU CTPYKTYPhl MEXOTPACICBBIX PHCKOB B paMKax TIIIOOaIH3HPOBAHHOU
SKOHOMHUKHU. ABTOPHI TaK)X€ BBIABHTAIOT THIIOTE3Y, YTO PHUCK-MEHEIDKEPHl MOTYT pa3paboTaTh MEKOTPACICBYIO
CTPYKTYpY YIIpaBJICHUSI PUCKaMHU.

IEVADS. INTRODUCTION. BBEJAEHUE

Risk Management is an organization-wide approach to identifying, assessing and
managing risk exposures as they may arise. It involves analyzing a company's operations,
identifying potential threats, and understanding their impact and likelihood of occurrence to
address the most likely threats through appropriate actions.
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Identifying and managing risk is central to delivering an effective company strategy and is
a crucial element of effective corporate governance. The Company embeds risk management in its
business activities, functions and processes. Whilst the Board of Directors (the "Board") has
ultimate responsibility for the oversight of risk management, all management and employees of
the Company are responsible for identifying and managing risk issues on a day-to-day basis.

Understanding the importance of risk management, the authors would like to touch on the
effect of the Digitalization of the economy on the risk management frameworks.

Digitalization has an immense impact on the market, production conditions, and corporate
interactions, forcing companies to change constantly for new competitiveness. [1] The other
exposure of Digitalization is the diffusion of different industries into another. The availability of
e-commerce allows to manufacturers directly sell their products without the unnecessary
wholesale chains. The brightest example is Aliexpress, the marketplace which directly sells
products from manufactural stocks. This example shows the diffusion of manufacturing and
distribution industries.

Digitalization of the economy is the catalyst of Globalization. Digitization changes the
economics of Globalization in several ways. As digital platforms become global in scope, they
drive down the cost of cross-border communications and transactions, allowing businesses to
connect with customers and suppliers in any country. Globalization was once for large
multinational corporations, but platforms reduce the minimum scale needed to go global, enabling
small businesses and entrepreneurs worldwide to participate. As a result, new types of competitors
can emerge rapidly from any corner of the world, increasing pressure on industry incumbents.

Summarizing those mentioned above, the authors conclude - that because of the cross-
industrial or cross-sectoral diffusion within the digitalized economy and under the Globalization,
Cross industrial risk management framework is necessary.

Globalization

[2] in his paper "Energy: The missing link in globalization™" selected four definitions of
Globalization:

"...the widening, deepening and speeding up of worldwide interconnectedness in all
aspects of contemporary social life, from the cultural to the criminal, the financial to the
spiritual..." (Held David and McGrew 2000)

"...the growing economic interdependence of countries worldwide through the increasing
volume and variety of cross-border transactions in goods and services and of international capital
flows..." [4]

"...the intensification of economic, political, social and cultural relations across borders..."
[5]

"...the intensification of worldwide social relations which link distant localities in such a
way that local happenings are shaped by events occurring many miles away and vice versa..." [6]

Summarizing above mentioned, Globalization — is the tendency to global convergence and
integration.

Cross-industrial or cross-sectoral diffusion

The authors intended to research the cross-industrial diffusion based on the interactions
between the following industries:
e Financial Industry
e Food industry
e Construction industry
e Drones
Cross-industrial diffusion, if the complex process, one of such process aspects, was
described by [7] in the book Diffusion of innovations. When innovation in one industry is accepted
and implemented in another industry. Further [8] amend the diffusion factors by the diffusion of
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the knowledge. Researchers from all around the globe assess and describe more and more diffusion
factors and areas between industries and sectors.

As the authors concluded above, cross-sectoral diffusion is the direct result of
Globalisation - the tendency to global convergence and integration.

But if different economic industries of sectors are exposed to one another, the risk factors
should be interlinked between them. In the view of the above mentioned, the authors put forward
a hypothesis that there is a possibility of creating a cross-industrial framework for determining and
managing risk.

Risk framework

As the Authors concluded above, the most considerable joining force of Globalization - is
the Digitalization of the economy. Therefore it is natural that the base of the put forward hypothesis
assessment will be assessing the IT security risk framework.

Similar to security risk [9], the risk arises from the interaction of vulnerabilities — internal
company business management gaps, which may lead risk exposure and treats — events, internal
or external, which may provoke risk exposure. Cox, 2008 defines the risk as:

Risk = Threat x Vulnerability x Consequence

If we will address above mentioned elements to money laundering risk (like the common
risk of the financial industry) then, under we will assume that:
e Threats — are defined as the external elements that seek to exploit the vulnerabilities of
the Company.
e Vulnerability —is defined as the weaknesses that may be exploited for money laundering
and terrorist financing purposes.
e Consequence — is impacted.
All three above mentioned components should be assessed, taking into account the nature
of the business and related to the business and its environmental characteristics.

Financial industry risks

The financial industry assesses many different risks, but for the comparing the risk
frameworks between industries - were selected Money Laundering risk within the Crypro currency
exchange company.

Generally, money laundering is described as the process by which the illegal nature of
criminal proceeds is concealed or disguised in order to give a legitimate appearance to these illegal
proceeds. [11] Namely, money laundering allows to criminals use the incomes from the illegal
activity for legal operations, including financing some legal businesses. To achieve that goal,
criminals mask the source of income or move the funds from the illicit activity to destinations
where they are less likely to attract attention.

The main methods, which use criminals for that purpose are:

e Placement
e Layering
e Integration

When we speak about Placement, we assume that criminals try to use official financial and
nonfinancial organizations to place illicit proceeds into the financial system. Like splitting
amounts for small tranches, mixing illicit proceeds with legal incomes, and purchasing currency
like forex exchange. At that moment, proceeds that form money laundering are easier detected.

The transformation, splitting and forming of complicated levels of financial transactions is
called Layering. Within this phase of money laundering, illicit proceeds, previously placed into
financial systems, are converted into forms, allowing real hiding sources of income and/or these
funds ownership.

The final stage of money laundering is integration. Within this phase, illicit proceeds,
which were previously successfully layered by criminals, are used to purchase valuables, property
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or finance other private or linked to any corporation expenses. Within this stage, illicit proceeds
may also be used to form or finance legal business.

Crypto assets and companies that operate cryptocurrency exchanges can be used as tools
in all three stages of money laundering. Therefore, Company should develop a practical approach
to an anti-money laundering policy.

[12] defines that approach used to mitigate the effect of money laundering on business
should be risk-based. That means that the company's money laundering is the risk, and therefore,
all internal anti-money laundering policies should be based on risk management.

Before addressing the risk assessment, the Authors should assess the risk assessment, the
business of cryptocurrency exchange companies.

Cryptocurrency exchange companies place of the issued crypto-assets secondary market
[13].

According to the 5th AML directive [12] all European Economic Area (EEA) countries
should adopt into their national legislation obligation to the cryptocurrency exchange companies
to become subject to local Anti-money laundering legislation. Besides that, EU countries have
differences in local legislation regarding licensing of such activities, and therefore operations,
which may fulfil such companies, also differ [14]. Despite that fact, all cryptocurrency exchange
companies are typical following services they offer to customers:

e Customer Wallet services - means that the Company holds crypto wallets where
customers hold their crypto assets for their customers.

e Wallet deposit services - allow the Company's customers to place into wallets crypto
assets via blockchain and/or fiat currency by traditional financial systems.

e Wallet withdrawal services - allow the Company's customers to withdraw from wallet's
crypto assets via blockchain and/or fiat currency by traditional financial systems.

e Exchange services — these services will allow to the company customers to exchange
assets within their wallets for fiat or other crypto assets.

All services mentioned above form the business activity of the cryptocurrency exchange
company, and respectively all above mentioned activities may be linked to any or even all above-
described money laundering stages.

On the other hand, analyzing such companies' activity by providing these services, it is
obvious that all the services mentioned above are provided in electronic form.

The channels used for such operations are — classical financial systems and blockchain.

To assess if the Financial industry may apply treats and vulnerability framework to AML
risk, Autors analyzed FATF recommendations (FATF, 2021), norms Based on the 5th AML
directive (Europarlament, 2018) and defined the few following threats, typical for cryptocurrency
exchange companies:

Identity Fraud

Fraudulent documents

Business activity of the customer
Geographical location

False/Incorrect personal data

. Customer Criminal Record on ML/TF

Analysing cryptocurrency exchange company business activity described above, the

authors define the following few vulnerabilities:

Failure of Customer KYC procedure

Compliance policies are not followed

Insufficient Customer Risk score

VPN usage to hide real location

Poor Compliance Officer training

Screening program on Criminal Record check database not synchronise between the
countries Beneficiary has the relevant link to a PEP

ook owdE

ook owndE
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As it is possible to see, the above - IT risk management framework suits the financial
industry's needs. Authors should do the following assessment to assess if such an approach suites
also other selected industries.

Food Industry

A vertical in food processing and manufacturing consists of several players, including raw
materials suppliers (ingredients, package etc.), electrical systems, gas, waste treatment, water, and
equipment (including tools, parts, lubricants etc.) vendors. The collaborators play an essential role
in meeting food demands for a global population that is perpetually on the rise. Currently, tech
companies provide an automated platform for recording activities on food production systems to
comply with regulations. Food processors generate documents from daily input or automatic feeds
from devices and sensors into cloud services and databases.

Food fraud is the supply of a food product that is not of the type, substance or quality
defined or agreed upon and that suppose deceit for the buyer or consumer. Authors consider it
appropriate not to limit this definition to there being a deliberate intention. They also consider that
the deceit may be derived from an intentional act carried out to obtain a financial benefit. The
Authors also have to acknowledge that it may be derived from bad manufacturing, handling and/or
inspection practices.

Depending on the nature of the fraud, it can be classified as:

e Intentional fraud- is any deliberate practice that compromises the veracity of the product.
There are many types: adulteration of raw material, forgery and imitation of packaging,
overproduction and diverting of products, theft and sale on the black market.

e Unintentional fraud - is any unwitting practices derived from bad handling, preparation
practices, etc., resulting in an illegal product.

Depending on the consequences involved, it can be divided into:

e Fraud that is harmful to health - is the practices carried out compromise the product's
safety, whether because it causes toxicity or because the product is marketed as a
nutritional deficiency compared to the genuine product. For example, melamine in baby
milk or dilution of juices or cumin with ground almond shells.

e Fraud that is not harmful to health - is the marketed product does not meet the
expectations generated in the consumer. For example, a frozen product is sold as a fresh
product or paprika containing starch.

Many other frauds are occurring, such as the marketing of more eggs sold as free-range
than there is the capacity to produce, organic products that are not organic, animal or plant species
labelled as other species, or nuts with a false origin. In addition, wines are labelled with false
ratings (reserve, crianza, etc.) or flavourings are added to them without declaring this;
mechanically separated meat is not declared, and olive oil is marketed as an extra virgin when it
IS not.

In the above cases, as in many others, a loss of trust in the industry develops among
consumers and highlights the vulnerability of the control mechanisms. Therefore, commitment
from all participants in the production chain is very important: on the one hand, from the suppliers
who have to provide sufficient and appropriate information to increase their transparency; from
the distributors who have to maintain the traceability of the products that they receive and manage,
and from the Government, which has to protect legitimate businesses and reduce the number of
illegal operations with dissuasive strategies. Food fraud is a focal point for consumers, the
Government and the industry due to the aforementioned cases.

Still, it is incredibly relevant for the industry because the primary European certification
standards (BRC, IFS, FSSC 22000 etc.) include requirements about product authenticity and
assessment of the risk of substitution or fraud involving the raw materials.

The food fraud prevention system is aimed at all operators that already have their HACCP
system and their prerequisite programmes in place, follow good manufacturing and hygiene
practices and need support to include the risk of suffering or causing food fraud. [15]
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EU countries have regulations that directly protect the product and the raw materials from
which it is made from fraud from both the manufacturer and supplier of raw materials and from
the manufacturer of the final product:

Regulation (EC) 178/2002 of 28 January 2002 establishes the general principles and
requirements of food legislation, which has as its objective the protection of consumer interests
and the prevention of fraudulent or deceitful practices, the adulteration of foodstuffs and any
practice that may lead to deception of the consumer. Furthermore, it also establishes the
responsibility of operators of food companies for the foodstuffs to meet the requirements of the
legislation.

Regulation (EC) 852/2004 of April 2004 specifies the general hygiene requirements to be
completed by food companies in all chain phases.

Regulation (EC) No 1829/2003 of September 2003 specifies the requirements on
genetically modified food and feed, which is accompanied by Regulation (EC) No 1830/2003 of
September 2003 concerning the traceability and labelling of genetically modified organisms and
the traceability of food and feed products produced from genetically modified organisms.

Regulation (EC) 2017/625, of 15 March 2017 has as its objective guaranteeing legal
practices in the marketing of fodder and foodstuffs and the protection of consumer interests,
labelling, and any other type of information intended for consumers. The tool used for this purpose
takes the form of official inspections, which are any form of inspection carried out by the
competent authority to verify compliance with the legislation. This regulation requires each
member state to include all inspections carried out by the competent authorities involved to
optimize the available resources in a single Plan. This Plan should be multiannual, and in Spain, it
is called the Multi-Year National Plan of Food Chain Control (MNPFC). [16]

Regulation (EC) 1169/2011 of 25 October 2011 establishes the base for guaranteeing a
high level of protection concerning food information. Therefore, the food information provided
has to achieve a high level of protection of health and consumer interests, offering a basis for end
consumers to make informed decisions and use foodstuffs safely. Finally, the standards regulating
food quality in the different member states and autonomous communities should also be taken into
consideration.

Regulation (EC) No 1333/2008 of December 2008 specifies the requirements on food
additives. Based on this regulation, the EU database has been created that allows any manufacturer
to check the admissibility of a specific additive in a specific product. The manufacturer should not
sell the product if, according to the product recipe, it uses prohibited components.

To assess if the food industry may apply treats and vulnerability framework to Food fraud
risk, the Authors based on the above mentioned legislative acts defined the few following threats:

1. Suppliers fail to deliver products
2. The ingredient's quality is lowered
3. receipt of the adulterated product
4. foodborne contamination
5. staff shortage
Analyzing the VACCP [17], The Authors defined a few following vulnerabilities:
1. Missing the Suppliers verification process
2. Skipping the Supplier related incidents registration process
3. The missing ingredient verification process
4. Missing the ingredient supply planning procedure
5. Untrained staff

The authors conclude that the Food industry may also use the same risk management

framework used for the financial sector.

Construction industry

Anyone has the right to expect his workplace to be safe and to be able to get through the
workday without a severe injury or a significant accident.
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Construction sites tend to be considerably different from other workplaces, such as offices
or retail locations. They have a unique set of risks that other industries might not even have to
consider. The injury rate also happens to be higher in the construction industry than in any other
industry. For example, the Bureau of labour statistics of the United States of America published a
statistic that in the year 2020, 100 workers in construction registered more than 1000 injuries.

Although it is impossible to eliminate the risk of injury or death in any industry and from
any job site, facility managers, building managers, and commercial property managers can take
steps to reduce any risk significantly. Performing a risk assessment before the start of any project,
both while the project is ongoing and at the end, will help managers identify potential risks and
develop a plan to mitigate or reduce those risks. A risk assessment helps managers determine how
significant or severe a potential risk might be, and it also helps managers avoid risks that can lead
to financial harm.

A construction risk assessment aims to identify dangerous factors in construction projects.

Referring to [18], the construction site space is considered one of the project resources that
require management, like any other resources, to accomplish the project objectives. Though
numerous researchers are dealing with site space management to smooth construction activities,
some construction site managers and planners still give less attention to site space management,
which still relies on “first-come, first-serve”.

Within the construction industry, a risk management framework based on the threats and
vulnerabilities is natural since IT risk management is based on the events or issues. [19] has defined
the following vulnerabilities:

1. Poor Performance of Partner
2. Poor competency of staff
3. Delay in projects approvals
4. Delay in logistics
5. Delay in progress payments
The Authors, based on the [19] assessment model, prepared a list of a few threats:
1. Lack of the training of the staff
2. Shortage or improper organized physical security measures.
3. Improper or absence of the securing of the Contraction area
4. Improper or absence of the processes planning.
5. Lack of the Construction financing

The authors conclude that the Construction industry may also use the same risk

management framework used for the financial sector.

Drones industry

Drones, also referred to as unmanned aircraft systems (UAS), encompass both the
unmanned vehicle itself along with the ground-based controller and the system connecting the two.
Today the uses and applications of UAS are increasing and diversifying. This expansion is enabled
by technological advances, policy changes, and significant cost reduction in parts and
manufacturing.

The potential use of drones in a terrorist incident or attack against a critical infrastructure
and soft targets is a growing concern for law enforcement as the availability of drone technology
becomes more widespread globally. As drones become less expensive and their potential
applications continue to expand, it is expected that countries will witness an increase and evolution
of this threat.

Recent examples include terrorist groups using drones in surveillance activities and
delivering chemical, biological, radiological, nuclear and explosive materials in conflict zones,
and an environmental group which repurposed a hobby drone to enter the secure airspace of a
nuclear site and crash into a building highlighted the current reality of the threat posed by the illicit
use of drones.

Top risks of drone usage are closely tied with cyber-security [20]:
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e GPS spoofing. A way to take control of a drone. Attackers feed drones with false GPS
coordinates and take full control of the platform. Security researchers have demonstrated
how a hijacked drone can be used to hijack other drones, ending in a drone swarm under
the control of cyber criminals. It is easy to realize that in such a case, the threat potential
increases drastically and can be compared to the way botnets perform DDoS attacks,
taking over a significant amount of systems and Internet of Things (loT) devices.

e Downlink intercept. Allows a criminal accessing all transmitted data between the drone
and the controller. Since the majority of commercial drones systems interact with their
base using unencrypted communication channels, they can become vulnerable to
exploitation by a cyber criminal who can intercept and have access to sensitive data drone
exchanges with the base such as pictures, videos, and flight paths.

e Data exploitation. Critical infrastructure is protected in the terms of digital and physical
security. The use of drones can overcome physical security limitations and cybersecurity
protections, for a mini computer mounted on a small drone can approach undetected
sensitive areas and carry out nefarious operations, mimic a Wi-Fi network to steal data,
hijack Bluetooth peripherals, perform keylogging operations to steal sensitive
passwords, as well as compromise access points, unsecured networks, and devices.

A group of scientist states [20] that with technological advances, new hazards and
exposures (vulnerabilities) always come to light, including:

1. Injury to people or damage to property arising from drones that fall from above or crash
into buildings or other aircraft

2. Privacy, as virtually all drones are equipped with cameras

3. Cyber liability, as drones capture significant amounts of data that is stored within the
drone or beamed to the cloud

4. Financial loss if drone usage causes business interruption

According to reputable aviation experts [21] the drone’s industry will encounter with the
following threats:
Airspace Threats
Vehicles for Weapons
Low-Tech Corporate Espionage
High-Tech Corporate Espionage
Smuggling
Collisions
The Difficulty of Enforcing the Rules
Drone-Based Hacking

A couple of benefits of drones - their portability and advanced technology - can also prove
to be great liabilities. Small drones are easy and attractive targets to thieves, and the industry hasn’t
developed many internal safeguards for stolen drones. Unlike the traditional aircraft industry,
which has a tracking system and serial numbers for aircraft parts, the drone industry hasn’t adopted
either a tagging or tracking system. In other words, there’s almost no chance of recovering a stolen
drone.
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Another benefit that could become a potential liability is the flexibility of the technology -
that is, a drone’s potential as a broad-use aircraft. In theory, the same drone that photographs a
parcel of land for a realtor on one day could be used to survey a hazardous chemical spill the
following day.

This kind of flexibility offers a broad number of business opportunities, but each new
opportunity brings with it attendant exposures that compound upon one another.

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHE

The Globalization and Digitalization of the economy change the industries landscape.
When the diffusion of innovation started at the end of the 20th century appeared, the cross-sectoral
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experience gave the understanding that many processes in different industries are similar (like
management, quality control) or may be controlled in the same manner.

In the case of the risk management framework, The Company shall follow the below

procedure for establishing and maintaining a Company risk register:

1.

Identify: Risks and potential risks to be captured under the risk register shall be
identified. Senior Management, the Board of Directors, and the Risk Management
Support Function shall work together to identify any risks to which the Company is and
may be exposed. As applicable, the Company shall identify risks through a number of
different techniques including:

o Brainstorming- this shall involve discussing on a high level and jotting a number
of risks, later narrowing them down after a thorough discussion.

o Subject matter expert — Senior management and hands-on staff may effectively
assist in identifying risks in a particular department or subject matter.

o Past experience/Lessons learned — In building the risk register, lessons learned in
the past should be considered. The Company shall retain a record of all problems it
has encountered, mistakes identified and means of improvement for future
operations.

o Document review —The Company shall review the documented processes,
procedures and policies to understand what possible risks may arise and how best
to effectively manage them.

Describe: Once risks are identified, the Company shall describe each risk to ensure
clarity on its identification across the organization. Clearly detailed risks exposures will
allow the Company to put in place the most appropriate and effective actions to solve
and minimize such exposures.

Measure: Following effective identification and description of each risk exposure, the
Company shall measure the severity of the impact of each risk should it materialise. This
will allow the Company to anticipate the damage each particular risk can pose should it
not effectively be resolved and allow for the identification of which risks to address
immediately based on their severity.

Respond: In view of the severity of each risk, the Company shall work to respond
accordingly and act in the most appropriate manner. In this respect, the risk register shall
outline the actions required to handle each risk and shall distinguish between actions
taken and those planned to be taken in future.

Prioritize: Based on the severity of the impact of each risk identified, the Company shall
prioritize which risks to handle and in which order. This shall be easily identifiable
through the risk register.

Assign: Risks identified through the risk register shall be assigned to relevant personnel
who shall be in charge of handling such risks and their management.

The authors assessed the Identification phase of the risk management in four sectors of the

economy and found the possibility of applying the same risk framework despite the industry. The
framework defines based on threats and vulnerabilities, as the authors show above different
industries will have different threats and vulnerabilities — typical only for them. But threats and
vulnerabilities, which are the same for different industries — described the cross-industry diffusion,
from the perspective of risk.

LITERATURAS UN AVOTU SARAKSTS. REFERENCES. CIIMCOK JIUTEPATYPbI U UCTOYHUKOB

1.

2.

M. Schiffer, M. Luckert, H.-H. Wiendahl, and B. Saretz, “Smart Supply Chain — Development of the
Equipment Supplier in Global Value Networks,” 2018, pp. 176-183. doi: 10.1007/978-3-319-99704-9_22.
I. Overland, “Energy: The missing link in globalization,” Energy Research & Social Science, vol. 14, pp.
122-130, Apr. 2016, doi: 10.1016/J.ERSS.2016.01.009.

78



o u

~

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.
21,

A. and G. D. and P. J. Held David and McGrew, “Global Transformations: Politics, Economics and Culture,”
in Politics at the Edge: The PSA Yearbook 1999, S. Pierson Chris and Tormey, Ed. London: Palgrave
Macmillan UK, 2000, pp. 14-28. doi: 10.1057/9780333981689_2.

International Monetary Fund. Research Dept., “Globalization: Opportunities and Challenges,” May 1997.
Accessed: Mar. 217, 2022. [Online]. Available:
https://www.imf.org/en/Publications/WEQ/Issues/2016/12/30/World-Economic-Outlook-May-1997-
Globalization-Opportunities-and-Challenges-2168

H.-H. Holm and G. Sgrensen, Whose World Order? Routledge, 2019. doi: 10.4324/9780429267857.

A. Giddens, The Consequences of Modernity, Stanford. Stanford University Press, 1990. Accessed: Mar. 27,
2022. [Online]. Available: http://www.sup.org/books/title/?id=2664

M. Rogers Everett, Diffusion of innovations, vol. 12. New York, 1995.

F.-X. Meunier and R. Bellais, “Technical systems and cross-sector knowledge diffusion: an illustration with
drones,” Technology Analysis & Strategic Management, vol. 31, no. 4, pp. 433-446, Apr. 2019, doi:
10.1080/09537325.2018.1518522.

@. Amundrud, T. Aven, and R. Flage, “How the definition of security risk can be made compatible with
safety definitions,” Proceedings of the Institution of Mechanical Engineers, Part O: Journal of Risk and
Reliability, vol. 231, no. 3, Jun. 2017, doi: 10.1177/1748006X17699145.

L. Cox, “Some Limitations of ‘Risk = Threat X Vulnerability x Consequence’ for Risk Analysis of Terrorist
Attacks,” Risk Anal, vol. 28, pp. 1749-1761, Nov. 2008, doi: 10.1111/j.1539-6924.2008.01142.x.

FIAU, Financial Intelligence Analysis Unit Implementing Procedures. Valetta: FIAU, 2021. Accessed: Nov.
04, 2021. [Online]. Available: https://fiaumalta.org/wp-content/uploads/2021/10/20211018_Implementing-
Procedures-Part-1.pdf

Europarlament, DIRECTIVE (EU) 2018/843 OF THE EUROPEAN PARLIAMENT AND OF THE
COUNCIL of 30 May 2018 amending Directive (EU) 2015/849 on the prevention of the use of the financial
system for the purposes of money laundering or terrorist financing, and amending Directives 2009/138/EC
and 2013/36/EU. Europarlament, 2018.

G. Giudici, A. Milne, and D. Vinogradov, “Cryptocurrencies: market analysis and perspectives,” Economia
e Politica Industriale: Journal of Industrial and Business Economics, vol. 47, no. 1, pp. 1-18, 2020, [Online].
Available: https://EconPapers.repec.org/RePEc:spr:epolin:v:47:y:2020:i:1:d:10.1007_s40812-019-00138-6
P. Hacker and C. Thomale, “Crypto-Securities Regulation: 1COs, Token Sales and Cryptocurrencies under
EU Financial Law,” European Company and Financial Law Review, vol. 15, pp. 645-696, Nov. 2018, doi:
10.1515/ecfr-2018-0021.

J. S. Cullor, “HACCP (Hazard Analysis Critical Control Points): Is It Coming to the Dairy?,” Journal of
Dairy Science, vol. 80, no. 12, pp. 3449-3452, Dec. 1997, doi: 10.3168/JDS.S0022-0302(97)76322-7.

M. Lainez, J. M. Gonzalez, A. Aguilar, and C. Vela, “Spanish strategy on bioeconomy: Towards a knowledge
based sustainable innovation,” New Biotechnology, vol. 40, pp. 87-95, Jan. 2018, doi:
10.1016/J.NBT.2017.05.006.

M. Z. Wisniewska and A. S. Tarczynska, “Novel quality assurance systems against intentional contamination
in dairy factories,” Dairy Foods, pp. 281-310, Jan. 2022, doi: 10.1016/B978-0-12-820478-8.00006-7.

K. El-Rayes and H. Said, “Global Optimization of Dynamic Site Layout Planning in Construction Projects,”
in Construction Research Congress 2009, Apr. 2009, pp. 846-855. doi: 10.1061/41020(339)86.

I. Dikmen, “sASSESSMENT OF PROJECT VULNERABILITY AS A PART OF RISK MANAGEMENT
IN CONSTRUCTION,” 2008.

A. Solodov, A. Williams, “Analyzing the Threat of Unmanned Aerial Vehicles(UAV)” . 2017

Brian Buntz, “8 Drone-related Security Dangers”. 2017, Available:
https://www.iotworldtoday.com/2017/03/09/8-drone-related-security-dangers/

79



ISNETWORK (MLM) MARKETING AN OUTDATED MODEL?

Ombiono Amana Ines Desiree, Cameroon,

Baltic International Academy,

Masters in Management and Business Administration (MBA)
inesombiono@icloud.com

Scientific supervisor: Dr. oec., Doc. BIA Alla lljina

ANOTACIJA

Tikla marketings ir vecs modelis, kas ietver produktu tieSu pardoSanu paterétajiem, izmantojot vairakus
izplatiSanas ITmenus un izmaksas, kas notiek katra [imeni, un biezi tiek saukts par daudzlimenu marketingu (MLM).
S1 darba mérkis ir izpétit modigo uztveri péc argumentu par tas atbilstibu analizes, jo pastav daudz diskusiju par tas
izmanto$anu misdienu biznesa.

Izmantota informativa un pamaco$a metode, jo darba ir ietverti tikla marketinga modela plusi un minusi. P&c
parbaudes bija griiti noteikt, vai tikla marketings joprojam ir aktuals vai novecojis, tacu tika izteiktas dazas piezimes
un secinajums, ka modela sakotngja ideja ir patiesa un tai ir izaugsmes perspektivas, ja tiks ieviesti stingri noteikumi,
lai atsijatu iefiltretajus un krapniekus, kuri diskredité modeli ar loti Iidzigam struktiiram, piem&ram, piramidas
shemam.

Atslegas vardi: izplatiSana, tikla marketings, piramida un noteikumi.
ABSTRACT

Network marketing is an old model involving selling products directly to consumers through multiple levels
of distribution and payouts occurring at each levels and often referred to as multi-level marketing (MLM). The aim of
this work is to examine the voguish perception after analyzing arguments on its relevance as there exist a lot of debates
on its use in today’s business.

The informative and instructional method has been used as the work contains pros and cons arguments of
network marketing model. It was difficult after examination to determine if network marketing is still relevant or
outdated but some remarks were made and the conclusion that the original idea behind the model is genuine and has
prospect of growth if strong regulations are implemented in order to weed out infiltrators and impostors who discredit
the model with very resemblance structures such as pyramid schemes.

Keywords: distribution, network marketing, pyramid and regulations.
IEVADS.INTRODUCTION. BCTYIIVIEHHUE

Similarly thousands of people are buying products through their friends who happen to be
a part of some Network. If you have been exposed to these type of transactions, this is introduction
to Network marketing.

Some consider Network marketing to be an old concept that was developed before the
50’s, while others consider it to be a fairly new concept that was developed since early 1980’s and
has spread all across the globe. Today it involves housewives, corporate executives, retired
persons, students as well as people from all works of life engaged in selling through network and
earning decent incomes while they continue to pursue their vocations [8].

From the above approximations and the evidence of multi-level marketing in today’s world
the objective of the study will be thus to determine the voguish perception after analyzing
arguments on its relevance or obsolete nature.
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VISPARIGS UN TEORETISKS APSKATS PAR TIKLA (MLM)
MARKETINGU.GENERAL AND THEORETICAL REVIEW ON NETWORK (MLM)
MARKETING. OBIIIMMA U TEOPETUYECKHWHA OB30P CETEBOI'O (MLM)
MAPKETHUHTA

What is Multi-Level Marketing?

Marketing professionals and researcher are yet to settle on what Network Marketing is or
not. But for the purpose of this research and based on our own discretion we adopted the definition
by author Richard Poe, who defined MLLM as “Any method of marketing that allows independent
sales representatives to recruit other sales representatives and to draw commissions from the sales
of those recruits.”[2]

The above definition gives a very general and simple understanding of what MLM is, but
a more detail and technical definition is appropriate in this case. Let’s look at that of Dr. John
Hayes, in cooperation with prominent salesmanship author Zig Ziglar “Network marketing is a
system for distributing goods and services through networks of thousands of independent
salespeople, or distributors. The distributors earn money by selling goods and services and also by
recruiting and sponsoring other salespeople who become part of their downline, or sales
organization. Distributors earn monthly commissions or bonuses on the sales revenues generated
by their downline.” [2]

History and Evolution of MLM

The concept of direct selling by cutting out the retailer has been around for thousands of
years. The MLM model originated in the United States, although there’s debate over which
company was the first ever network marketing organization (Mingzhe 2019). [7]

The early 70s were the rising period for MLM marketing. Pyramid scheme legislation did
not exist and were not defined nor illegal. Most states in the US in response to the unprecedented
success of these companies wrote specific laws to regulate this business model. The famous court
case of 1975 to 1979 between the US consumer protection agency known as the Federal Trade
Commission and Amway in which Amway won Paved the way for many more MLM companies
to enter the industry.[6]

Present state and future of Network Marketing

MLM has grown rightly over time. Direct sales now have a strong direction in building up
career prospects, beginning as part-time jobs for many. It has risen as a viable income source and
commercial marketing success in spam over the past five years. In recent years, the growth of
network marketing has significantly increased as seen on the figure below;

Germany
$17.4 Bilion

Japan
$15.6 Bon

Koron
$17.6 Billion

Figure 1. Top five countries based on direct selling revenue (2019 -2020).
Source: [5, 2]
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How does MLM model works?

Companies using the model allow independent sales representatives to sponsor others and
make commissions from direct sales and that of their down line. There are 3 different types of
network marketing programs: single-tier network marketing were you sign up for a company's
affiliate program to sell their products and do not need to recruit plus all your pay comes from
direct sales. Two-tier network marketing involving some recruiting and your pay not solely
dependending on it. You get paid for direct sales and by affiliates you recruit to work under you.
(MLM) is a distribution-based marketing network that contains two or more tiers.

-
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Figure 2: MLM model structure
Source: [6, 4]

KONCEPCIJA UN ARGUMENTI AR DAUDZLIMENU MARKETINGU.
CONCEPTUAL AND ARGUMENTS WITH MULTI-LEVEL MARKETING.
KOHIEINIUA 1 APTYMEHTBI MHOI'OYPOBHEBOI'O MAPKETHHI'A

Concepts on MLM

1. Direct selling and MLM: MLM involves part of direct selling industry. Both concern
getting the products from the manufacturer to the consumers. The difference is direct
selling can be done by company employees or sales representatives who may earn
commission but MLM goes beyond by creating down lines and consumers of the product
who are independent.

2. Concept of Pyramid schemes and MLM: MLM focuses on the selling of products and
services while Pyramid schemes sell a system without a product.

3. Concept of downline and upline: To understand how MLM works, think of a pyramid.
For example, imagine Karl is the first independent distributor hired directly by a
Company making him the top of the pyramid. He recruits five independent distributors,
who each recruit five more independent distributors, and so on. This fills out the pyramid
that the Company relies upon to sell its products. The directions of this relationship
impact the money of everyone in the pyramid as distributors pay part of their earnings to
the company and to their up-lines.

4. MLM as a form of consumer Marketing: According to Albaum & Peterson (2011),
“Multilevel marketing (MLM) is a form of retail direct selling having a multilevel
compensation structure. Direct selling, including MLM, is a particular retail channel of
distribution wherein salespeople are in for themselves and operating as independent
contractors making MLM is a form of consumer marketing”.

Arguments for the fact that Network marketing is an outdated model

Some persons and institutions says MLM is an outdated model pointing some limitations
hampering the future growth of the model:
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Decline in MLM Sales: Since 2002, the proportion of MLM sales has been in an almost
consistent decline and examining the latest data available, the MLM industry retail sales
represent just .84% retail sales making the industry at its lowest mark since 1992.
Pyramid practices: The concept of Pyramid schemes has been another factor which seem
hamper the growth of MLM. A school of thoughts hold firmly that MLM is a pyramid
schemes and strong arguments are advanced in this direction. Companies are sanction
for practicing pyramid schemes.
Deceptive recruiting and high failure rate: In MLM, recruiting can look like superficial
and insistent soliciting often when a distributor looks to build a team at any cost. He may
then embellish the job, promise quick and large profits and will find himself penalized
in the long run. The potentially negative consequences of superficial recruiting are
amplified by the MLM context as;

o Non-employee status of distributors;

o Net financial losses or modest income at first ;

o The harshness of the tasks involved in developing a business.

Statistics on the growth of MLM distributors and sales representatives around the world.

Network marketing as 3rd fastest growing industry worldwide: Still an obscure
system for many, network marketing benefits from two key factors for insane growth:
The exponential growth of social networks and the growing importance of work/life
balance.

Network marketing is a legal activity: MLM is often confused with the so-called
"pyramid" concepts of recruiting to win the stake of new entrants. These systems often
come as a heavy financial investment. MLM is legal in France under the status of VDI
(independent home salesman), which entails an obligation to declare income and
therefore pay taxes. To start the activity, the level of investment is often linked to the
purchase of the brand's products. Indeed, if you are an ambassador, you are often asked
to test the products - you will be much more likely to talk about them with your
experience.

MLM activities has increase due to COVID-19: Due to the pandemic situation of
COVID-19, the global economy is declining and network marketing plays an important
role in economic growth. Multiple businesses have been disrupted, and a great number
of people have lost their jobs in just a couple of days. Rising numbers of young
entrepreneurs are thinking and have begun their whole Network Marketing career.

SECINAJUMI UN IETEIKUMI. CONCLUSION. BGIBO/IbI M ITPEJIOKEHUSA

Going through all arguments, it is difficult to say Network Market is outdated or still

relevant today and for the future but we notice the following:

Differentiating MLM from Pyramid scheme has been a problematic issue for many
governments, regulators, professionals and even marketing scholars as both concepts
demonstrate similar structure.
Some persons see MLM as a business model and others see it as amarketing model.
Giving MLM two different perspectives.

The initial purpose of MLM has been diluted and its being use today in different
ways serving different objectives. Making it difficult to say clearly what Network
Marketing is and is not.

In conclusion we can say that the original idea behind the model is genuine and has

prospect of growth if strong regulations are implemented in order to weed out infiltrators and
impostors who discredit the model with very resemblance structures such as pyramid schemes.
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ABSTRACT

In this research work, we will be interested in cryptocurrencies, but especially their impacts on the world, its
economy and society, it is true that this type of digital currencies present many inconveniences but also have a lot of
advantage.
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IEVADS. INTRODUCTION. BBEAEHHUE

Cryptocurrencies are all on the rage right now. Everyone is talking about Bitcoin,
Ethereum, andL.itecoin, and trying to figure out how to get in on the action. While there is certainly
money to be made in cryptocurrency investing, there are also risks involved. In this blog post, we
will take a detailed look at the risks of investing in cryptocurrencies. We'll discuss everything from
price volatility to security risks. By understanding the risks involved, you can make informed
decisions about whether to invest in cryptocurrencies is right for you or not!

The most common risks of investing in cryptocurrencies

Cryptocurrencies are often associated with high risk, but there are a number of different
risks associated with investing in them. The most common risks include:
- -Price volatility: Cryptocurrency prices can be extremely volatile and investors can lose
a significant amount of money if they invest at the wrong time.
- -Security risks: cryptocurrencies are often stored in digital wallets, which are susceptible
to hacking. If your wallet is hacked, you could lose all your cryptocurrency holdings.
- —Scams: There have been several scams involving cryptocurrencies, such as fake ICOs
and pyramid schemes. Investors should be very careful when considering any investment
opportunity involving cryptocurrencies.

The most dangerous risks of investing in cryptocurrencies

- Investing in something you don't understand: Cryptocurrencies are a very complex
and it a new technology that most people don't fully understand how it works and as a
result, can cause investors to make wrong investment decisions.

- Falling for scams: As mentioned above, there have been several scams involving
cryptocurrencies. Investors should be very careful when considering any investment
opportunity involving cryptocurrencies.

- Losing your money: Cryptocurrency prices are very volatile and investors can lose a
significant amount of money if they invest at the wrong time.

- Hacking: One of the biggest risks of investing in cryptocurrencies is the threat of
hacking. If your digital wallet is hacked, you could lose your entire investment.

- Regulatory risk: Cryptocurrencies are not currently regulated by any government or
financial institution. This may change in the future, which could negatively impact the
value of cryptocurrencies.

- Invest in new and unproven technology: Cryptocurrencies are new and have relatively
unproven technology. As such, there is a higher risk of fault which may result in investors
losing all their money.
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Price manipulation: Since the cryptocurrency market is still relatively small, it is
susceptible to manipulation by large investors. This can lead to investors losing money
if they buy at artificially inflated prices or sell at artificially low prices. As you can see,
there are several risks associated with investing in cryptocurrencies. However, there are
also several rewards. Before making an investment decision, it is important to carefully
consider all the potential risks and benefits.

Lack of regulation: Cryptocurrencies are not currently regulated by any government or
financial institution. This lack of regulation makes it a risky investment, as there is no
one to protect investors in case something goes wrong.

Theft: since crypto-currencies are stored electronically, they are at risk of being stolen
by hackers. This risk is increased by the fact that many exchanges and wallets are not as
secure as they could be.

Lack of understanding: Cryptocurrencies are a complex and new technology, which
means that many people do not fully understand them. This lack of understanding can
cause people to make poor investment decisions or get their money cheated.

In conclusion, there are a number of risks associated with investing in cryptocurrencies.
However, if you are careful and do your research, you can minimize these risk;

How to protect against risks?

There are a few things you can do to minimize the risks of investing in cryptocurrencies:
Diversify your investment portfolio: Don't put all your eggs in one basket. Invest in a
variety of projects to spread your risk.

Don't invest more than you can afford to lose: Cryptocurrencies are a risky investment,
so make sure you don't invest more money than you can afford to lose.

Educate yourself: the more you know about how cryptocurrencies work, the better
equipped you will be to make smart investment decisions.

Keep an eye on the news: stay up to date with all the latest crypto news and events to
help you make informed investment decisions.

Be prepared for price volatility: Cryptocurrency prices can fluctuate wildly, so be
prepared for the ups and downs.

Have a long-term perspective: do not expect to make a quick profit by investing in
cryptocurrencies. Think about your investment goals and take a long-term view.

Loss of money: cryptocurrencies are a volatile investment, so there is a risk that you will
lose money. Make sure you only invest what you can afford to lose.

Fraud: There have been many cases of fraud in the cryptocurrency world. Be sure to do
your research and only invest in reputable projects.

Regulatory uncertainty: Cryptocurrencies are not currently regulated by governments, so
there is uncertainty as to how regulations may change in the future. This could impact
the price of cryptocurrencies and your ability to buy, sell or trade them. Cryptocurrencies
are a high risk investment, so it is important to be aware of the risks before you start
investing.

KOPSAVILKUMS. CONCLUSION. 3AKJIIOYEHHUE

Although there are certain risks associated with investing in cryptocurrencies, there are

also a number of potential rewards. If you are considering investing in cryptocurrencies, be sure
to do your research and only invest what you can afford to lose. Thanks for the reading! | hope
this article has been helpful in understanding some of the risks of investing in cryptocurrencies.
Please note that this is not financial advice. Consult a financial advisor if you have questions about
whether or not investing in cryptocurrencies is right for you.
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ANOTACIJA

Saja zinatniskaja raksta autors apskata inovacijas un to atfistibas [Tmeni Latvija un norada uz nepieciesamibu
ieguldit un atfistit P&tnieciba un attistiba (P&A) darbibas sferu Latvijas ekonomikas nostiprinasanai. ST darba ietvaros
tiek apskatiti finans€Sanas avoti un iesp&jamais finanséSanas apjoms, ko inovativs uzpémums var sanemt savas
inovativas idejas TstenoSanai un komercializacijai. Darba tika izmantotas aprakstoSas un salidzinoSas pétfjuma
metodes, ka arT veikta statistisku datu analize.
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ABSTRACT

In this scientific article, the author examines the level of innovation and its development in Latvia and points
to the need to invest and develop the scope of R & D & | (Research and Development + Innovation) to strengthen the
Latvian economy. This work examines the sources of funding and the potential amount of funding that an innovative
company can receive to implement and commercialize its innovative ideas. The paper analyzes literature, as well as
the statistics in the Latvian and European context are considered.

Keywords: innovation, research, development, financing
IEVADS. INTRODUCTION. BBEJIEHHUE

Ka pétijuma probléma Sim darbam tiek defin€ta inovaciju jomas nepietiekama attistiba un
inovaciju finans€juma nepietiekams apmers, kura ir aktuala sakara ar to, ka globalas tirdzniecibas
un tehnologiju attistibas tempu paatrinajuma apstaklos, pasaules valstu ekonomikas ir kluvusas
daudz ciesak saistitas un konkur€joSas, tadel globalaja ekonomika zinaSanu, uznéméjspégjas,
radoSuma, digitalo prasmju un tehnologiju kompetencu nozime ir kluvusi kritiski svariga, un to
trukums rada atpalicibas risku. Tas nozimé, ka, lai miisdienas konkurétu globalaja tirgi, valsts
ekonomikai jabiit virzitai uz inovacijam un to attistibu.

Nemot véra pienémumu, ka ilgtsp&ja un iedzivotaju labklajiba vistiesakaja veida ir
atkariga no ta, vai esam sp€jigi parorientéties no ekonomikas, kas razo tadus produktus,
tehnologijas un sniedz pakalpojumus, kuru pievienota vértiba ir zema, uz konkur€tsp&jigu
tautsaimniecibas attistibas modeli, kura domin€ zinaSanu ietilpigu un eksportsp€jigu produktu
razoSana un pakalpojumu sniegSana ar augstu pievienoto vértibu, varam apstiprinat pétijjuma
problémas aktualitati. [1]

P&tijuma mérkis ir novertét inovaciju attistibas Iimeni un inovaciju finanséSanas iespgjas,
apskatit un izanalizet valsti piedavatus finanSu instrumentus inovaciju un inovativu uzpémumu
atbalstam.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETHYECKHUE U IPAKTUYECKHUE
HHOJOXEHUA

Inovaciju var aprakstit ka jaunrades vai parmainu procesu, kura rezultata tiek raditas jaunas
zinatniskas, tehniskas, tehnologiskas, socialas vai kultiiras idejas, un Tstenotas tirgii ka jauns
produkts vai pakalpojums. Inovaciju radiSana ir sarezgits, darbietilpigs un finansiali ietilpigs
process, kurs sastav no daziem etapiem. Inovacijas procesu attistibas tempus un efektivitati nosaka
sociali — ekonomiska vide, kur Tstenota inovacijas sist€ma un notiek inovativa darbiba. Nacionala
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Inovacijas sistéma nodroSina efektivu zinaSanu un prasmju apriti sabiedriba un veicina lidzsvarotu
sabiedribas intelektualo un saimniecisko attistibu, un ir valdibas sabiedribas un privata sektora
institliciju un to stenoto pasakumu kopums.

Vislielaka uzmaniba inovacijas sist€mas izveidé veltama mazo un vidgjo uznémumu
(MVU) veidosanai un attistibai, radot labvéligus tiesiskos regul&jumus, veicinot to nodro$inatibu
ar atbilstosSu infrastruktiiru un finans€juma iesp&jam — tadejadi radot visefektivako celu jaunu ideju
istenoSana un samazinot risku jauniem inovativiem uznémumiem ieklauties valsts ekonomiskaja
dzivé. Daudzi MVU istermina bankroté jau pastavoSo problému dél, pieméram, maz vai nav
ieguldijumu attistiba un tirgus parzinasana, vadibas un tehnisko prasmju trikuma un ierobezoto
ekonomisko resursu dél. Sis Tpasibas padara MVU neaizsargatakus pret tadiem ieksgjiem un
argjiem notikumiem ka darbinieku aizieSana no darba, finans€juma iesp&ju samazinasanas un
pieprasijuma samazinasanas sakara ar konkurenta ienaksanu tirgt. Ka ari, ja argja krize apdraud
tirgus, pieméram, nesenais COVID-19 uzliesmojums, MVU tiek skarti lielaka méra. Krizes un
katastrofas rada papildu resursu pieejamibas un likviditates problémas MV U. Klienti samazina vai
pilniba partrauc terinus, un finansisti klust uzmanigaki attieciba uz saviem ieguldijumiem. Dazos
manuskriptos tiek apspriesti veidi, ka atrisinat So problému, piem&ram, izmantojot tirdzniecibas
kredtitus un analiz&jot dazadas finans€Sanas programmas. Taja pasa laika krizes laiks var radit
tirgus iespéjas, kuras vislabak var risinat ar novatorisku un proaktivu pieeju. Saja zina izdeviga ir
MVU iespéja elastigak pienemt Iémumus un biit tuvu klientam. [§]

Nacionala inovacijas sist€éma - privata sektora, augstakas izglitibas institticiju, zinatnisko
institiiciju un valdibas politikas mijiedarbibas veids, lai raditu zinasanas, kuras var parverst jaunos
produktos, tehnologijas vai razoSanas procesos, kas sekmé uznémumu konkurences prieksrocibas.
[2] Paslaik Latvija centraliz&tas inovaciju sist€émas ka tadas nav, un esos$a situacija un inovaciju
attistibas Iimenis liek valdibai aizdomaties par valsts Iidzeklu novirziSanai tiesi §im nolikam, kas
arT atspogulojas Nacionalas Attistibas Plana 2027 (NAP 2027) un Zinatnes, tehnologijas attistibas
un inovacijas pamatnostadnes 2021.- 2027.gadam.

NAP2027 paredzetais finans€jums: Parejai no resursu ekonomikas uz zinaSanas, radoSuma
un inovacija balstitu ekonomikas modeli un tam nepiecieSamo augsti kvalificéto darbaspeka
nodroSinaSanai paredzets finans€jums 465,19 milj. EUR.; Inovacijas rezultata gutas
produktivitates kapumam un Latvijas uzp€mumu izaugsmei globalaja tirgd un materialas
labklajibas piecaugumam paredzets 797,78 milj. EUR [3]

Latvijas valsts budZets 2022.gadam paredz finans€jumu Ekonomikas ministrijas nozares
203,1 miljonu eiro apmeéra. Produktivitaté (inovaciju fonds pétijjumiem, kompetences centri
inovaciju attistibai, elektroenergijas lietotaju atbalsts) paredzams ieguldit 72,6 miljoni eiro.
Konkurétspgja (aizdevumi lieliem investiciju projektiem, biznesa inkubatori uznémejdarbibas
uzsacgjiem, arvalstu ekonomiskas parstavniecibas eksporta veicinaSanai) paredzams novirzit 48,2
miljoni eiro. Izglitibas un zinatnes ministrijai no Latvijas nacionala budzeta 2022.gada planots
novirzit 41,6 miljoni eiro, no kuriem 10,6 miljoni eiro paredzéti atbalstam zinatnei, kas nozimée
zinatnes bazes finans€juma palielinasanu par 32% zinatnisko institiiciju kapacitates stiprinasanai,
finans€jumu fundamentalo un lietiSko pétijumu programmai Latvijas zinatnes izcilibas
veicinasanai. No tiem 7,6 miljoni eiro tiks pieskirti zinatnes bazes finans€jumam, 3 miljoni eiro
finans€juma pieaugums planots ar1 fundamentalo un lietiSko pétijumu projektiem (FLPP), 1,6
miljoni eiro pieskirti, lai turpinatu stiprinat sadarbibu ar Eiropas kodolpétijumu organizaciju
(CERN)), kas palidzes sekmét zinatnes attistibu Latvija augstas energijas fizikas joma, veicinot ari
zinatnes dipromatiju, ka ar1 sniedzot iesp€ju praktizéties CERN laboratorijas. [4]

Latvija ir izveidoti vairaki finanSu instrumenti inovaciju un inovativo uzn€mgéju atbalstam.
Uznémgjiem ir pieejamas Latvijas Investiciju un Attistibas agentiiras sekojo$as programmas:
“Inovaciju motivacijas programma” ar finans€jumu 5 303 932 eiro, tai skaita Eiropas regionala
attistibas fonda (ERAF) finans€jums — 4 508 342 un valsts budzeta Iidzekli — 795 590 eiro; Biznesa
inkubatori, kas sniedz atbalstu uznémgjdarbibas uzsaksanai un attistibai fiziskam personam un
jaundibinatiem komersantiem, ar pieejamu lidzfinans€jumu 50 % apmeéra pakalpojumu, iekartu un
aprikojuma iegadei un 30 % apmera izejmaterialu iegadei. Atbalsta merkis ir veicinat uznémuma
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un/vai ta produktu attistibu un pardoSanu, finans€juma apmérs 50000 euro; Jaunuznémumu
atbalsta programmas, ar iesp&jamo finanséjumu 200 000 EUR triju gadu laika; “Inovaciju vauéeru
atbalsta pakalpojumi” atbalsta apjoms vienai saistito personu grupai— 25 000 eiro, maksimali
piclaujama atbalsta intensitate — 60%; Atbalsts p@tniecibas rezultatu komercializacijai ar
maksimalo atbalsta finanséjumu vienam tehnologiju parneses projektam 300 000 eiro un atbalsta
intensitate 11dz 90 % un kopgjo pieejamo finans€jumu 15 954 749 eiro apmera, ko veido Eiropas
regionala attistibas fonda finans€jums un valsts budzeta lidzekli; Norvégijas finansu instruments
pieejamais lidzfinans€jums ir 14 705 882 eiro, no kuriem Latvijas valsts budzeta lidzfinans€jums
15 % apméra —2 205 882 eiro un Norvégijas finansu instrumenta Iidzfinans€jums 85 % apméra -
12 500 000 eiro. [5]

Atbalsta programmas Tsteno arl valsts attistibas finanSu institicija ALTUM no
publiskajiem resursiem — Eiropas Savienibas, citu starptautisku institiiciju, valsts un ALTUM
piesaistita finans€juma. Investgjot apjomigus ERAF un valsts atbalsta resursus riska kapitala
nozaré, ALTUM nodroSinajis sev ievérojamo lomu riska kapitala ekosisteémas izveidé Latvija.
Katra no uznémuma attistibas stadijam pieejams finansgjums atbilstoSos fondos. Inovativus
uznémumu var attiecinat uz agrinu stadiju, kura, savukart dalas uz pirmsseklas (idejas rasanos)
stadiju, un s€klas (start-up) stadiju, kur atbalstu sniedz akseleracijas, s€klas un sakuma riska
kapitala fondi. Akseleracijas fondi veic ieguldijumus inovativos un agrinas attistibas stadijas
jaunuznémumos ar lielu izaugsmes potencialu. Agrina stadija ir pieejami Cetri fondi: Buildlt Latvia
— programma ir paredz&ta komandam, kuras izstrada tehnologiskus risindgjumus industrijas
vajadzibam ar potenciali augstu starptautisko konkurtsp&ju. Atbalstamas nozares: Internet of
Things, hardware, veseliba, energétika un citas aktualas nozares. Maksimalais viena ieguldijuma
apmers Pirms-séklas stadija ir 50000 eiro, s€klas stadija 250000 eiro. Commercialization Reactor
— atbalstamas nozares: deeptech zinatniskie projekti un jaunuznémumi, robotika, jaunu materialu
attistiba, Industry 4.0, veseliba, vides aizsardziba, dati un maksligais intelekts, ka arT citas aktualas
nozares. Maksimalais viena ieguldijuma apmérs pirms-s€klas stadija ir 50000 eiro, se€klas stadija
250000 eiro. Overkill Ventures — atbalstamas nozares: automatizacija, darba efektivitate, B2B
segments, Expansion capital AIFP — atbalstamas nozares: tehnologijas, medicinas,
energoefektivitates vai B2B nozares. To finans€jums tiek sniegts divos posmos. Pirmaja tas biis
pirmsseklas — 1idz 50 000 eiro — atbalsts vienam uznémumam, bet veiksmigakie komersanti otraja
karta seklasnaudas veida sanems ieguldijumu lidz 250 000 eiro vienam uzp€mumam. [6]

PETIJUMU REZULTATI UN NOVERTESANAS. RESULTS OF RESEARCH AND
EVALUATION. PE3YJIBTATBI HCCJIEJOBAHUSA U UX OLHEHKA

Ka rada petjjums, ieguldijumu apjoms P&A+I ir nepietieko$s un nenodroSina izcilas
petniecibas un inovacijas attistibu pietiekosa apjoma. Lai gan ieguldijumu apjoms P&A+I Latvija
ir nedaudz palielinajies no 140 milj. euro 2013. gada uz 186 milj. euro 2018. gada, kas sekmégjis
petniecibas apjoma un produktivitates palielinaSanos, joprojam publiska sektora ieguldijumu
apjoms salidzinajuma ar citam Eiropas Savienibas valstim ir mazs (Bloomberg 2021.gada
inovaciju indeksa Latvija ierindojas 34.vieta. GII (Global Inovation Index 2020) 12 2020.gada
Latvija novérteta 36.vieta. Salidzinot ar 2012.gadu Latvija ievérojami uzlaboja savus rezultatus,
bet joprojam nevar konkurét ar vairakam ES valstim un pacelties virs vid€ja Iimena). Pagaidam
Latvijas inovacijas sistémas vertejums ir viens no zemakajiem ES.
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Figure 1: Performance of EU Member States’ innovation systems
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1. attels. Eiropas Savienibas dalibvalstu inovacijas sistému rezultati 2021.gada [7]

Nepietickams atbalsts inovacijai un vaja sadarbiba starp iesaistitajam pus€m, lai sniegtu
ekonomisko un socialekonomisko ieguvumu no pétnieciskas darbibas un inovacijas: 2017. gada
Latvija finans@jums pé&tniecibai un attistibai bija 0,51 % no IKP, vidgji Sis raditajs 28 ES
dalibvalstis bija 2,06% no IKP. Sis limenis ir viens no zemakajiem ES, un tas pedgjo desmit gadu
laika nav butiski mainijies, turklat petniecibas finansg€jums gandriz pilniba ir atkarigs no ES
lidzekliem. NAP 2021-2027 ir paredzéts 2027.gada sasniegt ieguldijumu apjomu P&A 1.5 %
apméra no IKP, kas lautu pietuvinat Latvijas P&A intensitati Eiropas Savienibas vid€jam Itmenim,
no kura Latvija ieverojami atpaliek gan attieciba uz publiska sektora (ipaSi valsts), gan
uznémgejdarbibas sektora P&A ieguldijumu apméru. [2]

Dynamics of the sununary innovation index
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2. attéls. Dynamics of the summary innovation index: Latvia, Lithuania, Estonia, (2011-2018)
[9]

Ka liecina dati, Latvija uzrada pozitivu kop€ja inovaciju indeksa dinamiku un picaugumu
no 48 punktiem 2011.gada Iidz gandriz 66 punktiem 2018.gada (4.att€ls). Japiebilst, ka starp trim
Baltijas valstim Latvijas, Lietuvas un Igaunijas vadiba atrodas Igaunija. Ja 2011. gada Igaunija
bija ieguvusi 87 punktus, 2018. gada ta sasniegusi 104 punktus. Lietuva ienem otro vietu starp
Igauniju un Latviju, un tai ir izdevies palielinat savu punktu skaitu no 55 2011. gada lidz 81
punktam 2018. gada. [9]
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3. attels. P&A ieguldijumi % no IKP un indikativa prognoze 2027.gadam Latvija un vid&ji ES-27
valstis (Avots: Eurostat, CSP, IZM aprékini)

Finan$u ministrijas dati liecina, ka P&tnieciba, tehnologiju attistiba un inovacijas laika
posma no 2014. 1idz 2020.gadam Latvija sanéma finansg€jumu no ES 467,5 miljardu eiro apmera.
Péc FM datiem, Latvija ieguva no Eiropas Savienibas 4 reiz€s vairak, neka pati iemaksajusi ES
budzeta. Latvijas ekonomikas attistibai nakamo septinu gadu laika no ES budzeta biis pieejami
apméram 10,5 miljardi eiro. No tiem 4,24 miljardi eiro atvéleti koh€zijas politikas programmam
ESF+, KF, ERAF.

KOPSAVILKUMS. CONCLUSION. 3AKJIIOYEHHUE

Latvijas P&A sistéma ir parlieku atkariga no ES struktiirfondu pieejamibas (39% no P&A
finans€juma 2014.-2018.gada tika nodros$inati no arvalstu (galvenokart ES fondu) avotiem) un ar
to saistitas cikliskas svarstibas nenodroSina stabilu un ilgtsp€jigu pétniecibas cilveékkapitala
attistibu un pétniecibas procesu nepartrauktibu. [2]

Ka galvenie faktori, kas bremze Latvijas inovativo attistibu, tiek identific€ti nepietickamas
investicijas petnieciba, attistiba un inovacija, publiskd sektora zinatnes vert€Sanas sist€mas
nepilnibas, publiska sektora zinatnes vaja iesaiste inovacija, ka ari inovaciju ekosistémas
neesamiba valsti. Gritibas MVU pieklit banku finanséjumam, ka arT privato ieguldijumu trikums
petnieciba un attistiba kavé ekonomikas attistibu visas nozarés. Kaut gan Latvija tika ieviesti
dazadi inovaciju un inovativu uznémumu atbalsta instrumenti, tomér Latvijas valsts 11dz§in&jas
attistibas tempi un sasniegtie rezultati inovacijas nav konkur€tsp€jigi ar pargjiem ES vastim.
Konstatets, ka Latvijas kop€jas investicijas p&tnieciba talu atpaliek no Eiropas Savienibas valstu
vidgjiem raditajiem, bet sabiedriskaja sektora raditie produkti un tehnologijas netiek aizsargati ar
patentiem.

Lai sasniegtu augstu inovacijas Itmeni, valstij ir vajadziga Iidzsvarota inovaciju sist€éma,
kas labi darbojas visas dimensijas. Ir nepiecieSams izpétit inovativas vides ietekméjosos faktorus,
attiecibas starp paSiem ietekmé&joSiem faktoriem un noteikt to prioritati. Lai valsts varétu
pietuvinatie Eiropas Savienibas vid€jam inovaciju limenim, ir vajadzigi nopietni valsts resursi un
centieni $aja virziena. Uznéméjdarbibas klimata un inovaciju ekosisteémas uzlaboSana prasa gan
valdibas ricibu $aja joma, gan uznéméju piiles. [9] Atpalicibas novérSanai inovaciju joma tiek
rekomendéts nodibinat Inovaciju atbalsta fondu, palielinat zinatnes bazes finans€juma ipatsvaru
publiska sektora zinatnes finans€juma no valsts budzeta, veidot mazo un vid&jo uzneémumu
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zinatniski tehnologiskos klasterus un attistit inovacijas ekosist€mu, veidojot Latvijas Silicija
ieleju. [2]
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ANOTACIJA

S darba merkis ir analizét Latvijas Republikas nodoklu sisttému un izstradat nodoklu optimizacijas
priekslikumus. Darba tiek veidota nodoklu ienémumu analize budZeta veidoSanas procesa. Darba analizgti galvenie
finansu raditaji un nodokli, ietekmgjosie saimniecisko darbibu. Tiek izstradatas nodoklu optimizacijas iespgjas,
nodoklu atgrieSanas sheéma. Darba autors izvirzijis sekojoso hipotezi — pastav likuma ietvaros esosas iesp&jas nodoklu
aplikSanas optimizacijai, kas dod iesp&ju samazinat nodoklu slogu uzngmuma.

Atslégas vardi: nodoklu optimizacija, aplikSana ar nodokliem, nodoklu politika, vadiba, pilnveide
ABSTRACT

The aim of this work is to analyze the system of taxes of the Republic of Latvia and to produce optimization
of taxes suggestions. The main financial pointers and taxes are analyzed. The author analyzes the main financial
indicators and taxes affecting economic activity. Tax optimization options and tax return scheme are being developed.
The author of the paper has put forward the following hypothesis — there are opportunities within the law to optimize
taxation, which gives an opportunity to reduce the tax burden in the company.

Keywords: optimization of taxes, imposition of taxes, politics of taxes, guidance, improvement
IEVADS. INTRODUCTION. BBEJAEHHE

Katrs Latvijas Republika registrétais un saimniecisko darbibu veicosais uznémums, kurs
maksa nodoklus valsts budZeta, ir ieintereséts, lai tas negativi neietekmétu uznémuma finansu
raditajus un lai maksajumu summas biitu mazakas. Tapéc tiek meklétas nodoklu optimizacijas
iespgjas. Lai Sadas iesp€jas rastu, nepiecieSams parzinat valsts nodoklu sisttmu un veikt
uznémuma finansu darbibas analizi. Darba mérkis ir analizét Latvijas Republikas nodoklu sistému
un izstradat nodoklu optimizacijas priekslikumus.

Petijuma tiek izmantotas visparpienemtas ekonomikas zinatnes pétjjumu metodes —
dekonstrukcijas metode, deskriptiva metode, aspektu analizes metode, ka ari statistiskas un
ekonomiskas analizes metodes:

Magistra darba autors izvirzijis sekojo$o hipotézi — pastav likuma ietvaros esosas iesp&jas
nodoklu aplikSanas optimizacijai, kas dod iesp&ju samazinat nodoklu slogu uznémuma.

Petfjuma laika periods ir uznémuma peédgjie tris darba gadi no 2019. gada Iidz 2021.
gadam.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETHYECKHUE U IPAKTUYECKHUE
MOJIOKEHHUS

Valdibas 1stenota nodoklu politika ir versta uz uznémeéjdarbibas vides uzlaboSanu,
nodroSinot stabilus iep@émumus valsts budZeta un dazadu sabiedribas slanu ienakumu
nevienlidzibas samazinaSanu. Nodokla politika ir instruments, ar kuru var stimulét vai bremzet
kadas nozares attistibu, ietekmét attistibas tempus, vai noteiks 1pasus nosacijumus konkrétai
nodoklu maksataju kategorijai. Tapec bitiski ir definét galvenos pamatprincipus, ko nem véra,
izstradajot konkrétus risinajumus.

Nodoklu politika ir katras dalibvalsts atbildibas joma, un katra dalibvalsts pati nosaka,
kadus nodoklus maksa tas iedzivotaji. ES uzdevums ir nodrosinat, lai nacionalas nodoklu sisteémas
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atbilstu ES vispargjiem meérkiem, radit jaunas darbavietas un neveidot SkérSlus parrobezu
ekonomiskajai darbibai. Tapat ir bitiski nepielaut negodigu nodoklu konkurenci ES dalibvalstu
starpa.

ES ekonomikas politika tiek istenota gan nacionala, gan ES limeni. Saskana ar Ligumu
par ES darbibu dalibvalstis saskano savu ekonomikas politiku. Lai dalibvalstu ekonomikas politika
tiktu labak koordinéta, ES Padome parrauga tautsaimniecibas attistibu ka dalibvalstis, ta ES
kopuma un regulari izverteé ekonomikas politikas atbilstibu ES noteiktajam vispargjam
pamatnostadném. ES ekonomikas politika ir v€rsta uz to, lai nodroSinatu noturigu izaugsmi un
jaunu darbavietu radiSanu. Lidztekus ekonomikas stabiliz€Sanai Tstermina un izaugsmes
veicinasanai vidgja termina, ES piever§ uzmanibu ar1 ilgtermina izaicindjumiem — tadiem ka
sabiedribas novecosanas un globalizacija.

Lai veiksmigak parvarétu ekonomisko krizi un veicinatu dalibvalstu fiskalo disciplinu,
Sobrid norit darbs pie jaunu pasakumu ievieSanas ekonomiskas koordinacijas stiprinasanai. Tiek
paredz€ts ES limeni parraudzit nacionalo budzetu atbilstibu Stabilitates un izaugsmes pakta
prasibam, ka arT noteikt stingrakas sankcijas valstim, kas nepilda ming&ta pakta prasibas.

Nodoklu politika Eiropas Savieniba (ES) joprojam ir ES dalibvalstu nacionalas
suverenitates simbols. Atbildiba par nodoklu politikas realizaciju gulstas galvenokart uz
dalibvalstim nacionalaja un regionalaja limeni. ES $ai zina ir tikai pakartota loma. Proti, ta
nodrosina, ka dalibvalstu nacionalas nodoklu sisteémas ir savietojamas ar ES mérkiem un raugas,
ka tas netrauce precu, kapitala un pakalpojumu brivu parvietosanos ES ieksgja tirgi.

Nodoklu optimizacija paredz katra uzn@muma saimnieciskajai darbibai atbilstosi izstradatu
nodoklu un nodevu maksajumu sistému, ar mérki minimizét nodoklu maksajumus. Nodoklu
optimizacija ir sabiedribas pastiprinatas uzmanibas centra. Nodok]lu sistéma Latvija nepartraukti
mainas. Mainas nodoklu likmes, nodoklu baze, nodoklu iekaséSanas nosacijumi.

Veiksme uzpémuma ir atkariga no daudziem apstakliem, tacu panakumu atsléga ir
optimizacija. Ta ietver risku vispusigu apzinaSanu un optimizacijas pasakumu plana izstradi, lai
tos mazinatu un novérstu. Liela nozime ir precizam sagaidamo izmaksu novertg§jumam un
objektivai ienakumu prognozei. Pardomata un savlaiciga optimizacija pasi svariga ir nodoklu
joma, jo lauj izvairities no negaiditiem izdevumiem tiesibu normu nepareizas izpratnes, nekorektas
interpretacijas vai nezinasanas del.

Ar nodokli apliekamais ienakums aptver gandriz visus ekonomikas subjektus. Notiekosas
nodoklu izmainas negativi ietekmé uznémeéjdarbibas maksatsp&ju un ienakumus. Tap&c nodoklu
aplikSanas optimizacijas jautajumi ir tik aktuali.

PETIJUMU REZULTATI UN NOVERTESANAS. RESULTS OF RESEARCH AND
EVALUATION. PE3YJIBTATBI UCCJIIEJOBAHUSA U UX OLIEHKA

Pamatojoties uz magistra darba veikto pétijumu autors nonaca pie sekojoSiem galvenajiem
secinajumiem:

SIA ,,FLEXCOM” darbojas Latvijas Republikas likumu robezas, kartojot gramatvedibu
saskana ar Latvijas Republikas likumu ,,Par gramatvedibu” un Ministru kabineta noteikumiem
Nr.585 ,,Noteikumi par gramatvedibas kartoSanu un organizaciju”.

2021. gada uznémuma saimnieciska darbiba bija daudz veiksmigaka neka, iepriekseja
gada, to pierada parskata gada pelna. Uznémuma ienémumi ievérojami palielinajas, pateicoties
jauniem ligumiem. Protams, ari palielindjas izmaksas un nodoklu maksasanas apmeérs, kas ir
atkarigs no ta, cik uzn@mums giist pelnu un sarazotu pakalpojumu. Tatad, secinot péc pelnas vai
zaud&jumu aprékiniem pédgjo triju gadu laika, var apgalvot, ka saimnieciska darbiba ir bijusi
veiksmiga. PE€dgjos gados, uzn€mums ir stradajis ar pelnu, viss tas ir pateicoties ligumu slégsanu
ar pasutitajiem un ar vietg€jo pasvaldibu.

Ka redzams péc aprékiniem, ka ped€jo gadu laika uzpémumam SIA ,,FLEXCOM” ir labs
likviditates koeficients, tas ir lielaks par 1 un tas ir uzskatams par labu un var liecinat par racionalu
uznémuma kapitala struktiiru. uznémuma maksatsp€jas koeficients bija 2,04, 2014. gada
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koeficients samazinajies, bet raditajs liecina par to, ka uznémums var nosegt ne tikai savas
Istermina saistibas, bet tam ir ar1 finanSu resursi savas darbibas paplaSinaSanai nakotngé.

No autora veiktas uzn@muma finansu darbibas analizes var secinat, ka SIA ,,FLEXCOM”
darbojas veiksmigi, uzn€mums ir maksatspgjigs, un ir sp&jigs segt savas saistibas, to pierada
likviditates raditaji, maksatsp&jas koeficients, pelnas rentabilitate.

Uzpémuma SIA ,,FlexCom” nodokli ir viens no lielakajiem izdevumu posteniem. Augot
biznesam, paplasinas darfjumu veidi un ar tiem saistitas nodoklu sekas— nodoklu slogs, risks.
Galvenie nodoklu riska faktori, kas var ietekmét uznémuma SIA ,,FlexCom” darbibu ir sarezgita
nodoklu sistéma, augsts nodoklu slogs.

P&c autora domam nodoklu optimizacija ir jebkura racionali stradajosa uznémuma merkis.
Nodoklu optimizacija lauj SIA "FLEXCOM?” likumigi samazinat pievienotas veértibas nodokli un
uznémuma ienakuma nodoklu samaksu budZeta. Un lidz ar to ir iesp€ja ieguldit uznémuma
attisttba vairak Iidzeklu. Lai veiktu nodokla optimizaciju un planoSanu, darba ir jaizpéta
likumdoS§ana, nodoklu sisteéma, un SIA "FLEXCOM?” saimniecisko darbiba,

Autora izstradatie priekslikumi palidzes atrast optimalo risinajumu SIA ,,FLEXCOM?”
nodoklu optimizacijai. Lai SIA "FLEXCOM” saimnieciska darbiba biitu efektivaka un droSaka
nepiecieSams sekot lidzi normativo aktu izmainam un prognoz€t to ietekmi uz uzpe@muma
finansialiem raditajiem, ka art aktiva sekoSana normativo aktu izmainam palidzes laikus uzzinat
par iesp&jam nodoklu optimizacijas iesp&jam;Uznémumam nepieciesams planot uznémuma talako
saimniecisko darbibu, lai laikus biitu iesp&jams registrét saistito jauno uznémumu u pieteikties
mikrouzn@émuma maksataja statusam uz nakamo gadu, kas dos priekSrocibas, salidzinot ar
tradicionalo nodoklu maksasanas kartibu;Uznémumam SIA ,,FLEXCOM” nepiecieSams
pieversties darbibai, kuriem tiek piem&rota ,,reversa” PVN maksasanas kartiba, lai to Tstenotu,
nepiecieSams aktivak darboties tirgl, un meklét jaunus pasutitajus. Loti svarigs aspekts nodoklu
planosanas politika ir pamatlidzeklu un mazvertigd inventara pozicijas. Uzpémums SIA
»FlexCom” pats nosaka pamatlidzeklu nolietojuma likmes un periodu, un sabiedriba var izveléties
norakstit to izmaksas jau iegades bridi, bet var norakstit arT pakapeniski. Sis darbibas lauj operét
ar uzpémuma pelna lielumu.Planojot nodoklu politiku, var pievérst uzmanibu nomas un
patapindjuma ligumu esamibai. Pieméram, var noslégt patapinajuma ligumu par darbinieka vai
TpaSnieka automasinas izmantoSanu darba vajadzibam, papildus neko nemaksajot. Liguma var
atrunat, ka uzn€émums apmaksa visas automasinas uzturéSanas izmaksas, kas tiek klasificetas ka
saimnieciskas darbibas izmaksas. Izmaksas nedrikst norakstit kapitalas izmaksas, kas rodas,
lietojot patapinatu lietu. Autors piedava SIA ,,FlexCom” izstradat un ieviest Nodoklu risku vadibas
un kontroles (NRVK) sistemu atbilstosi Latvijas NRVK regulgjosajiem tiesibu aktiem, ka ari
ieverojot starptautisko iek§€jo kontrolu vadliniju prasibas.

SIA ,,FlexCom” vaditajam jaizstrada naudas lidzeklu budZets nodoklu riska mazinasanas
finanséSanai. Nodoklu riska novérSana palidz tadi minétie faktori, ka ieks€jais nodoklu audits,
vadibas parbaudes un argjais audits.

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHUE

Nodoklu optimizacijas iesp&jas ne vienmér dod gaidamos rezultatus. Pienemot nodoklu
optimizacijas 1lémumus, uznémuma vaditajiem reiz€ém nav skaidra priekSstata par to, kads bis
rezultats un kadas sekas iestasies. Jebkura nepardomata riciba nodoklu optimizacijas joma,
nepareizi pienemts [lémums, kas netiek balstits uz aprékiniem un kuram nav skaidra skatijuma par
gaidamajiem rezultatiem noved pie uznémuma pelnas samazindjuma un nelabveligi ietekmé
maksatspeju.
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ANOTACIJA

Konkurétspgjas nodrosinasana vadibas tirgus apstaklos objektivi ir jebkura uznémuma galvenais strategiskais
uzdevums. Organizacijas konkurétspgjas nodrosinasana ir atkariga no tas finansiala stavokla un savlaicigas
manevrésanas iesp€jas negativu tirgus apstaklu izmainu gadijuma.

Atslégvardi: uznemums, konkurence, konkurétspgja, ISikavas modelis, problémas celoni
ABSTRACT

Ensuring competitiveness in the conditions of the management market is objectively the main strategic task
of any company. Ensuring an organization's competitiveness depends on its financial position and the ability to
maneuver in a timely manner in the event of adverse changes in market conditions.

Keywords: company, competition, competitiveness, Ishikawa model, causes of the problem
IEVADS. INTRODUCTION. BBEJIEHHUE

Lai izstradatu konkur€tspjas paaugstinaSanas virzienus, nepiecieSams identificét
iemeslus, kas var izraisit konkurétsp&jas samazina$anos. Sim nolikam autors izmantoja I$ikavas
modeli. Celonsakaribas diagrammas (pasaul€ pazistamas ka K. ISikavas diagrammas, zivju skelets,
problému koks, procesu karte) ir viens no logiskas modelésanas piemériem. Diagrammas tiek
izmantotas dazados gadijumos vadibas un marketinga problému risinasanai. Jo 1paSi mérku
sadaliSana, rezultatu ietekméjoSo faktoru noteikSana utt.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETHYECKHE U IPAKTUYECKHUE
HHOJOXEHUA

ISikavas diagramma jeb “Zivs asaka” ir ka grafisks “prata vétras” vai darba grupas darba
rezultats. So metodi radijis Kaoru ISikava, vadot Kawasaki kugu biivétavu kvalitates vadibas
procesu problému izpéti. Ar tas palidzibu tiek identificéti visi iesp€jamie kadas problémas céloni.
Asakas pieminéSana nosaukuma saistita ar So c€lonu savstarp€jas saistibas att€loSanas veidu.
Diagramma tiek ieklautas visas dalibnieku izteiktas domas, varianti, kas attiecas uz ieprieks
izvirzito problemu.[2] Sads, problémas vainas meklgjums, variants lauj izvertét, atrast
visdazadakos variantus, domas, versijas, kas vienam cilvékam stradajot vispar “neienaktu galva”.

Tomeér visa sakuma galvenais ir izvirzit problému un tad to apspriest, rast dazadus
problémas c€lonus, izmantojot izslégSanas metodi, nonakt pie problémas risinajuma.

Sada kvalitates grupas darba ir lietderigi izmantot problému risinasanas ciklu:[3]
Problemas identificéSana,
Iespgjamo kvalitates problému c€lonu noteikSana,
Datu apkoposana,
Datu analize,
Iesp&jamo risinajumu izvéle,
Viena iesp€jama risinajuma izvéle,
Ja izv@letais risinajums atrisina aplikojamo problému, tad cikls ir pabeigts un c€lonis
atrasts,
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8. Jaizveletais risinajums aplikojamo problému neatrisina, tad izv€las nakamo iesp&jamo
risinajumu,
9. Jarisinajums nav atrasts, iesp€jams, ir nepiecieSams cits risinajumu mekleSanas cels.
Celonu un seku diagrammu var izveidot specialists un viens pats. Tomér vislabakos
rezultatus ieglst, ja buivniecibas procesa piedalas cilvéku grupa. Risinama probléma tiek uzrakstita
uz ,,mugurkaula”, pie kura stiprinas ,,asakas” — §is problémas c€loni (Skat.zim.).

METODES MASINAS
h a Nenoreguléts
Neplemirota N hcbuu?:u-
parnesuma .
— N lietosana Liela \\\
ek Stra N mehanismu . > —
brauks . - . . Nepiemerotas
raukiana beszs egss
. Bagaza
uz jumta
Beaukianas Nepareiza ..
ieradumi degviela
Slikta smérvielas
kvalitate
CILVEXI MATERTALI

Att. 1. I8ikavas modelis (piemers) [5]

Pirms c€lonu mekléSanas, parasti tiek noteiktas cetras vai vairakas kategorijas.
Tradicionalas ir sekojoSas c€lonu kategorijas:

o Cilveki, metodes, materiali, masinas (piemérots razosanas un finansu procesu problému
risinasanai)

e Aprikojums, politikas, procediiras, cilvéki (piemérots administrativo un pakalpojuma
procesu problému risinaSanai)

Bet katra konkréta gadijuma var tikt izmantotas tieSi tai situacijai un apliikojamai
problémai piemérotas kategorijas, kas atSkiras no Seit min€tajam. Pieméram: masinas, metodes,
materiali, merijjumi, cilveki, vide.

ISikavas diagramma jeb “Zivs asaka” ir ka grafisks “prata vétras” vai darba grupas darba
rezultats. Diagramma tiek ieklautas visas dalibnieku izteiktas domas, varianti, kas attiecas uz
ieprieks izvirzito problemu. Sads, problémas vainas meklgjums, variants lauj izvertét, atrast
visdazadakos variantus, domas, versijas, kas vienam cilvékam stradajot vispar “neienaktu galva”.

Tomér visa sakuma galvenais ir izvirzit problému un tad to apspriest, rast dazadus
problémas c€lonus, izmantojot izslégSanas metodi, nonakt pie problémas risinajuma.

Sada kvalitates grupas darba ir lietderigi izmantot problému risinasanas ciklu:[1]
Problemas identific€S$ana,
Iespgjamo kvalitates problému c€lonu noteiksana,
Datu apkoposana,
Datu analize,
Iesp€jamo risinajumu izvéle,
Viena iesp&jama risinajuma izvéle,
Ja izveletais risinajums atrisina apliikojamo problému, tad cikls ir pabeigts un c€lonis
atrasts,
8. Ja izveletais risinajums apliikojamo problému neatrisina, tad izvélas nakamo iesp&jamo
risinajumu,
9. Jarisinajums nav atrasts, iespgjams, ir nepieciesams cits risinajumu mekl&Sanas cels.
Prakse tiek izmantotas divas biivniecibas metodes:[4]
Iy Izkliedes analize. Analiz€ta probléma ir att€lota labaja pusé, lielas bultinas gala.
Iesp&jamo c€lonu kategorijas tiek att€lotas ka zari, 11dzigi zivju skeleta kauliem. Katrai
kategorijai ir noteikti visi iesp&jamie c€loni.
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2} Iemeslu saraksts. Iesp&amie c€loni tiek identificéti prata vetras vai diskusiju laika un
tiek uzskaititi rindas kartiba. Péc tam visi Sie iemesli tiek sadaliti kategorijas un atteloti
diagramma. K&des galiga forma ir vienada neatkarigi no izvélétas metodes.

ISikavas diagramma lauj noskaidrot un nemt véra visus biitiskos faktorus, kas ietekmé
jebkuras darbibas rezultatu.

SECINAJUMI. CONCLUSIONS. BBIBObI

Isikava vislabak pazistams ka viens no Japanas vadibas skolas un Japanas kvalitates
sist€mas dibinatajiem. ISikavas diagramma ir grafisks veids, ka izpétit un noteikt nozimigakas
celonu un seku attiecibas starp faktoriem un sekam p&tamaja situdcija vai problema. Sada
diagramma lauj noteikt galvenas attiecibas starp dazadiem faktoriem un precizak izprast petamo
procesul.

ISikavas diagrammai ir §adas prieksrocibas:

e palidz vizuali paradit sakaribas starp rezultatu un c€loniem, kas to izraisijusi;
e lauj analizét problému ietekméjoso faktoru kedi.

Tas ir padarijis Ishikawa modeli par diezgan popularu analizes riku, Tpasi kvalitates vadibas

sisteéma, kad nepiecieSams precizi saprast, kuri c€loni noved pie pozitiva vai nevélama rezultata.
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AHHOTALIHAS

B 20 Beke amepukaHcKHid cuxonor AdpaxaMm Macioy co3zal KOHLENIUIO HepapXuu norpedHocrei. OHa
3aKIIFOYAETCSl B TOM, YTO MOTPEOHOCTH YEJIOBEKA PA3JEISIOTCS 10 YPOBHIM. MIHANBUI CTPEMHUTCS CO31aTh CEMBIO,
JOOWThCA YBR)KEHHS M ycIexa Ha paboTe M MONydYUTh NMpH3HaHHE obmiecTBa. [locine mOCTKEHHs 3TOTO YPOBHSA, Y
WHMBH/Aa BOSHUKHYT MBICIIH O OoJiee BO3BBIIICHHBIX OTPeOHOCTAX. [IpH 3TOM, €My Mo-TIpeXXHEMY HY>KHBI IOM U
numa. To ecTh, BRICOKHE MOTPEOHOCTH 10 Maciioy He OTMEHSIOT Oosee Hu3kue. Llenpio naHHOW cTaTby SIBISETCS
HaWTH 10Ka3aTeIbCTBA TOTO, YTO FOCIIOANH Macioy He JOBEJ CBOM NCCIIEJOBAHMS O JIOTHIECKOT0 KOHIA. X Heb3s
CYNTATh MOJHBIMH. ABTOp pabOTBHl paccMaTpHBAacT, KaKHE HM3MEHEHHUs B IICHXOJOTMH U TIOBEICHUHM HHIWBHAA
MIPOHUCXOAT MOCIE AOCTHKEHHS CaMOr0 BBICOKOTO YPOBHS NMHUPAMUIBI — €€ BEPIINHBI, a UMEHHO, KOTAa MHIUBU
o0peTaeT CMBICI JKU3HH. Pe3ypTaToM HCCIIeIOBaHusI CIIYKHUT BBIBOJL O TOM, YTO TIOCJIE OOpETEeHHS MHIMBUAYYMOM
CMBICIIA )KU3HU IpaMua Macioy “‘cBopaduBaeTcs’” JO CBOETO BEPXHETO YPOBHS.

KnrodeBble c1oBa: nmupamuga Macioy, 5KOHOMHKA, SKOHOMHYECKAst TEOPHS.

ABSTRACT

In 20th century an American psychologist Abraham Maslow created a concept of a hierarchy of human needs
to explain human motivation. This theory states that human needs have several levels. A person strives for family, for
respect and success at work, for public acknowledgement. At the same time, he still needs a roof over head and food.
That means that, according to Maslow, higher needs do not cancel basic ones. The purpose of this article is to find
proofs that Maslow did not lead the theory to its final conclusion. Therefore, the theory is not complete. The author
of the article analyses what changes in psychology and behaviour of a person will take place after he has reached the
highest level of the pyramid — its peak, that is when a person finds a meaning of life. The conclusion of this study is
that after a person has found his life purpose the pyramid of Maslow collapses to its upper level.

Keywords: pyramid of needs, hierarchy of needs, economics, economic theory.
IEVADS. INTRODUCTION. BBEJAEHUE

B 20 Bexe amepukaHckuil ncuxosnor AOpaxam Macioy co3aan KOHIENIMIO HepapXuu
notpedHocTei. OHa 3aKiI0o4aeTcs B TOM, YTO MOTPEOHOCTH YeI0BEKa pa3AestoTCs 110 YPOBHSM.
Macnoy cuuTaer, yTo 4eJI0BEK HE MOXKET (POKYCHPOBAThCSI HA MOTPEOHOCTAX BBICHIETO YPOBHS,
MIO0Ka He yJIOBJIETBOPEHbI NOTPEOHOCTH HU3IIEro ypoBHs. [IpudemM 310 yj0BIE€TBOpEHNE HE BCETia
JOJI’KHO OBITH MOJTHBIM.

ITepBrYHO BCce MBICIM M yCUJIUS MHAMBHJIA HAIPABJIEHBI HA MOMCK €1bl U >kuibsi. Korga
BOIPOCHI BBIKMBAHUS PELIEHBI, BOSHUKAET CIeAYIolasi MOTPeOHOCTh — MPOJOJDKEHUsT pojia U
counanu3auuu. UuauBug OyJneT CTpeMHUThCS CO3/1aTh CEMbIO, JOOMThCA YBaXXEHUS M ycliexa Ha
paboTe U moNyduTh Npu3HaHue oduiecTna. [locie JOCTHKEHUS ATOrO YPOBHS Y HETO BOSHUKHYT
MBICIIH 0 OoJiee BO3BBILICHHBIX OTpeOHOCTAX. Hanpumep, pa3BUBaTh CBOM CIIOCOOHOCTH, HAUTH
npeHa3HauYeHne U 00pecTH cMbICH Ku3HU. [Ipu 3TOM, eMy no-npexxHeMy HyXeH AoM u numia. To
€CTb, BBICOKHE MTOTPeOHOCTH M0 Macioy He OTMEHSIOT Oosee Hu3Kkue [1].

Opnako aBTOp /JaHHOM paOOTBHl CUMTAeT, YTO TOCHOAMH Macioy HEe J0Bell CBOU
UCCIIEIOBaHMs 70 JIOTHYECKOro KoHIA. X Henb3s CuuTaTh MOJHBIMH, YTO NpHAaeT padorte
aKTyaJbHOCTb. L{enbto paboThl ABIsIETCS paCCMOTPEHHNE, U3MEHEHUN B ICUXOJIOTMH U TTOBEIEHUN
MHAWBHU/IA IPOUCXOISLINE NTOCIIE JOCTUKEHUS NHANBHUIOM CaMOT0 BBICOKOTO YPOBHSI TMPaMUIbI
— ee BEepIIUHbI, a IMEHHO, KOTJ]a UHAUBU] 00peTaeT cMbICH KU3HU. B pabote aBTOp Mcnonb3yeT
METO/Ibl UHIYKIIMH, AaKCHOMaTHUECKUH METOJI, METOBI aHAJIN3A U CUHTE3A.
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SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETUYECKHUE U IIPAKTHYECKHUE
IOJIOKEHUA

Maciioy B TE€4eHMM CBOEH >KM3HM IPOJOJDKA COBEPIIEHCTBOBATH CBOK TEOPHUIO, U
paszenus MmoTpeOHOCTM WHAMBHIA Ha JABa BUAA: JAeUIUTApHBbIC (HU3IIME) W OBITHIHBIC
(Bbicime). JledunurapHble MOSBIAIOTCA M3-32 HEJOCTaTKa, MO3TOMY HX MOXKHO IOJHOCTBIO
HACBITUTH (eda, bezonachocmy, yeadicenue). A ObITHITHBIE 0a3UPYIOTCS HA CTPEMIICHUU POCTa U
pa3BUTHs HHAUBHIA. MIX HEBO3MOXKHO HACBITUTH HIOJIIHOCTBIO (1nO3HAHUE, OYX08HOE pa3gumue).

OauH U3 3akOHOB BceneHHOM TIJIacUT, YTO YEJNOBEK IOCTOSIHHO CTPEMUTBHCA K
pacupeHuo 1 pocty. OH HOCTOSIHHO OyJIeT CTPEMUTBCSI CTABUTh Nepes] COO0H Bce HOBBIE LIETH
[2].

OTO B WTOre JOJHKHO €ro NMPHUBECTH K MCTHHE. BbIpakasch ITyXOBHBIM SI3BIKOM - 3TO
Ha3bIBaeTCs MO3HaATh bora.

ITpu sTOoM, Macnoy npusHaer, 4To HEKOTOPBIE JTIOAN HE HYXIAIOTCA B yIOBICTBOPEHUH
olpezeNeHHbIX noTpedHocTel. Macioy 1omycKa, YTO BO3MOKHBI U OTKJIOHEHUSI OT UEPAPXUU.
[TocnenoBaTenbHOCTh YPOBHEH MOKET M3MEHATHCS I10J] BO3JEHCTBUEM BHEIIHUX (DAaKTOPOB WU
MHAMBUAYaJIbHBIX OCOOEHHOCTEH uenoBeka. Hampumep, B UICTOpUM €CTh MHOTO IPUMEPOB, KOTAa
YeJOBEK JKWJI B HHMILETE, ero 0a30Bble MOTPEOHOCTH HE OBLIM YAOBJIETBOPEHbI, U MMEHHO
Oyaroapsi TOMy OH CTaJl YCIICIIHBIM M cJieia OOJIbIION BKIa B 001IecTBO. SIpKUM TpuMepom
SIBIIIETCA HAalll BEJIMKUI cOBpeMeHHUK ['eopruii fAxoneBud llepenbMaH, KOTOPBIN MPOKUBAS B
HUIIETe, J0Ka3an runoredy Ilyankape u runoredy reomerpusammu [10]. Tlpu stom, B
COBPEMEHHOM OOIIIECTBE YEJIOBEKY ObIBAET JOCTATOYHO MEPEKPBITH caMble 0a30BbIE TOTPEOHOCTH
- CO3JaTh CEMbIO, HAaWTH paboTy, MOJY4YUTh YBaK€HHUE U Ipu3HaHue. Jlaiee y HEKOTOpBIX
WHIVBHUIOB OTCYTCTBYET CTPEMIICHUE K PA3BUTHUIO.

OpnHako, IO MHEHUIO aBTOpa MccienoBaHus, Macinoy He gopadoTall CBOIO MUpaMHUAy J10
KOHIIA. A 3TO0, B CBOIO OYEPEIb, HE PACKPBIBAET BCIO COLIMATIbHO-DKOHOMMYECKYIO CYTh M ITOJIHOTY
paboThl U GYHKIIMOHUPOBAaHUS caMoi mupamubl. [Tupamuna Macnoy He jaeT oTBeTa Ha BOIPOC,
YTO MPOUCXOAUT C MOTPEOHOCTSIMM YEJIOBEKa B TOT MOMEHT, KOT/Ia OH JIOCTUTAeT MO-CBOEMY
YPOBHIO pa3BUTHsI €€ BepIIMHBL. TO €CTh, B MOMEHT KOTJla MHAMBHUJ MO3HAET CMBICI JKU3HU U
HA4YMHAET ABUTaThCS MO0 STOMY IIYTH Pa3BUTHS.

Jlns oTBeTa Ha ATOT BOIPOC HAM HEOOXOAMMO OOpPaTUTHCS K MOMOUIM PETUTHO3HBIX U
CBALLCHHBIX MMCAHUM, 3aIIUCKaM U UHTEPBBIO YUNUTEJIEH LIEPKBU, KU3HEOIINCAHUIO CBATHIX.

ABTOD HE CTaBUT Nepe]] co00H 3a/1auy onucaTh JyXOBHbIE IEPEKUBAHUS 3TUX UHAUBHIOB.
OH GepeT 3a OCHOBY TOJIBKO MX JIEHCTBHS U MOBECHUE B MaTEpPUAIIbHOM MHUDE.

W3BecTHbIN MHAMKCKUIA MyApel, Hor, IpeacKa3arenb - Beaukuil MaxarMa [Iepaxa ba0a,
IIPOXKWI Ha 3eMie 0Kojo 250 sier u nokunyn cBoe Teno 19 uronda 1990 rony. B 1989 roay on
OTBeuas Ha BOIIPOCHI COBETCKOT0 )ypHanucta. Ha Bonpoc o Tom uem oH nutaercs, JleBpaxa baba
OTBETHUJI, UTO MO MOHATHIO JIOJEH - “HUYeM”, a 1o AYXOBHOU cyTu - sHeprueil bora. Ciemyer
OTMETHUTH, YTO TI0 XPUCTUAHCKOMY PEJIMTHO3HOMY oHMMaHuIo JleBpaxa baba ObUT CTONTHUKOM.
OH MOCTOSTHHO >KWJI Ha JIepeBe U He cXoaui ¢ Hero. HukTo He Bujesn, 4ToObl OH nuil U e [3].

B nmpaBocnaBHOM Mupe ecTh 00JbIIOE YUCIO MOAOOHBIX CBATHIX. [IepBbIM CTOIITHUKOM
cuntasicsi CumeoH CTOJMHUK, )KUBIINHA B V Beke Ha Tepputopunl Cupum.

N3 coobmenunit deogopura Kupckoro u3BecTHO, YTO BCIO HOYb U TIOJIOBUHY JTHSI CBSATOM
Cumeon CTOIMHMK NPOBOAWII B MOJIMTBE, IIOCIIE MOYYall IPUXOJAIIMX K HEMY YUEHUKOB, a OKOJIO
BPEMEHHM 3aKaTa CHOBA HauMHAaJ MOJUTHCS. B JHU IIEpKOBHBIX NMPa3JHUKOB MOJBHKHUK SIBJISI
0COOBI OMBIT TEPIEHUS - OT 3aKaTa COJIHIIA JI0 BOCX0JIAa OH CTOSUI BCIO HOYb C BO3JIETHIMHU K HEOY
pykamu, 3a0biBasi 0 CHe W ycTanocTH. OTCI0Jla MOXHO CHeNlaTh BBIBOJ, YTO B JApPYyrue JHU
MOJBM)KHUK BCE-TaKH yJENsAI BpeMs HeOOJbIIOMY OTIBIXY, HO TIOCTOSIHHO OCTaBaJICs Ha CTOJIE
[4,5].

JTH ABa NpUMepa NOKAa3bIBAKOT, YTO HHAUBHAYYMBI, JOCTHUTIIHME IIOJTHOTO MO3HAHUSA
ObITHS, LEJCHANPABJIEHHO 0TKA3bIBAIOTCH OT IUIIH U CHA.
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Cnenyrommum noasurom B BocrnoMuHaHuu Crpacreld Cnacurens M MydeHUYECTBa
arioCTOJIOB CBATBIC IO HOCAT BEPUTH Il YCMUPEHHUS IIJIOTH.

OOblyail HOCUTH BEPUTHM BOCIPHUHAT IOABM)KHUKAMHM HE CaMOYMHHO, HO OCBSIIEH
nesaussmu Camoro ['ocnoga um nepBoBepXoBHBIX ero amoctonoB llerpa u [laBma. Muorue us
CBATBHIX HOCHUJIM TsDKeNble Bepuru. Tak, oTmenbHuKk MapkuaH HOCHII UX BecoM B 2 nyna; EBceBuit
MIPEB30IIEN M 3TOT0, U IPYroro, a MUMEHHO ArarnuTta, KOTopblid Hocui Bepuru B 1 myx 10 ¢yHTOB:
OH B3sU1 UX BEPUTU U MPUCOEIUHUI UX K CBOUM B 3 IyAa, TaK 4YTO HOCHJI TSXKeCTh B 6 myznoB 10
¢byuToB [6].

Cepadum CapoBCKU UIsi YMEpPIIBICHHUS IJIOTH HOCHI IMOJA pPyOalkol Ha BEpPEBKE
000N MATUBEPIIKOBBIN KeJIe3HbIH KPECT, a BEPUT (TakKe U BJIACSIHULIBI) HE HOCUII U IPYTUM,
HE JIOCTUTIINM OIPE/ICICHHOTO YPOBHS, OpaThsiM HE COBETOBAIL.

Ero paccyxaeHus Ha 3TOT CUET MOYKHO IIPUBECTH KaK ITOABOIALINE UTOT OIBITY IPEBHUX
NOJBMXKHUKOB (onrcanHoMy y Enudanus Kumnpckoro, Meponuma, Anotonus).

«KT0 Hac ocKOpOUT CIIOBOM HIJIU J1€I0M, — T'OBOPHJI OH, — M €CJIU MbI IEPEHOCUM OOH/IbI
[10-€BAHI€JIbCKU, BOT M BEPUTW HAIlM, BOT U BiAcCAHULA! DTHU lyXOBHbIE BEpPUTH U BIACSHULA
BBIIIIE KEJIE3HBIX, KOTOpbIE Ha/leBalOT Ha ceOs HblHeIHue aroau. [IpaBna, MHOTHE U3 CBSTBHIX
OTLIOB HOCHJIM U BIIACSHUILY U XKeJIE3HbIC BEPUTH, HO OHU OBUTM MY>KH MYJpbIE U COBEPIICHHbIC U
BCE 3TO JeJalli U3 JII00BU bokueil, uisi COBEpLIEHHOTO YMEPIIBICHUS IUIOTH M CTpacTel, 1 A
MOKOpEHUs UX AyXy. TakoBbl ObLIM U3 HALIMX PYCCKUX IPABOCIABHBIX CBATHIX: npen. deogocuu
[Teuepckuii, ®eogocun Toremckuii, Bacunuii bnaxxennsldi u mHorue napyrue. Ho Mbl emie
MJTIQJIEHIbl, U CTPACTH BCE €I LIapCTBYIOT B HAILIEM TeJ€ M IPOTUBATCS BOJIE U 3aKOoHY boxuro.
Tak 4ro xe OyAeT B TOM, YTO Mbl HaJICHEM U BEPUTH, U BIACSHUILY, a OyJleM ciaThb, €CTh U MUTh
CTOJIbKO, CKOJIbKO Aymie xouercsi? B 3rom aG3ame CBATON 4eTKO ONMCHIBAeT CTpeMJIEHHe
AYXOBHO NPOCBETJICHHBIX JHYHOCTEH K OTKa3y OT CHa, eibl, NUTbA. Mbl HE MOXEM U
camMoMaJieiiiero ockopOJeHus oT Opara MmepeHecTH BETMKOMymIHO. OT HAYaIbHUYECKOTO K
CJIOBa M BBITOBOPA BIIAJJaEM B COBEPILIEHHOE YHBIHUE U OTUASHUE, TAK YTO U B JPYTOM MOHACTBIPh
BBIXOJMM MBICIIMIO U, C 3aBUCTBIO YKa3bIBasl HA APYTUX CBOMX COOpaTHUid, KOTOPbIE B MUJIOCTH U
JIOBEPEHHOCTH y HayalbHUKA, IPUHUMAEM BCE €ro PacHopsbKEeHus 3a o0uay, 3a HEBHUMAHUE U
He00poKenaTenbCTBO K cede. B 3Tom ad3ane CBATON NogyepKuBaeT 0 HEOOXOAMMOCTH yX01a
OT Mo4eTa U NPU3HAHUS, YTO MPOTHUBOPeYUT nNupamuae Macaoy. Kak, crano ObITh, Maio uiu
BOBCE HET B HAC HUKAKOro pyHAaMeHTa K MOHaleckoi xu3Hu! 1 Bce 3T0 OTTOro, YTO MBI Majio
0 Hel paccykJaeM U el BHUMaeM. MOKHO JIM 5K€ B TAKOM COCTOSIHUU J1yXa U JKU3HH MOKYIIAThCS
Ha MOJIBUT, CBOMCTBEHHBIN MYJPHIM U COBEPILIEHHBIM OTIIaM, HOCUTh BEPUTH U BIacSIHUILY?» [6].

Cearoit ABBakyMm IleTpoB mpu 1epKOBHOM packojie Ha Pycu He moOosyics cMepTd Ha
KOCTpE, pajii Bepbl U IIpaBa MPUHOCUTH KPECTHOE 3HaMeHue AByMs nepctamu. C HUM Ha KOCTpe
ObUIM COXKEHBI ellle JABOE CBATHIX MOAJIEPKUBAIOIUX ero B3risabl [7]. IloaBur 3Tux Jroaei
NO4YePKHUBAET, YTO CBATHIE JIOJH He PAlel0T K cBoeil 0e30MacHOCTH, YTO NPOTHBOPEYMNT
CTYNeHAM nupamMuabl Macjioy. TH JJHYHOCTH BO BCeM YIIOBalOT Ha bora u moHnmMalor, 4ro
Ha 3eMJle JKM3Hb He 3aKaHYUBAeTCsl.

Cgsroit Cepadum CapoBCKHi XO1IT B OJHON o€k e U 00yBKe Kpyriblid roa. OaHuM U3
OCHOBHBIX 3aKOHOB MOHAIIIECTBA SABJIAETCS HECTSKATENbCTBO. UeM MeHbIlle UMYIIecTBa €CTh Y
MOHaxa, TeM oH Omke K bory. OTcroa u uieT npaBuiIo: OTAal JMIIHEe HyXAallemMycs opary
[8]. JanHOe nmpaBuHIIO TaK:Ke MPOTHBOPEYHT MEPBUYHBIM CTYNEHSIM MUpaMuabl Maciioy.

Bo MHOruX penurusx pacnpoctpaneH odet momdanus (0esamonsus). K nmpumepy, pycckas
npaBociaBHas nojaBmwkHuIa Bepa Monyaneruia (? - 6 (18) mas 1861) u 3aTBopHuia CeipkoBa
JleBnubero MoHacTeIpsi B HoBroposackoii obnactu xpanuinu ooet moruanus 23 roga. OGeT Takxke
HIMPOKO PACIIPOCTPaHEH CPEN MOHAXOB B TAKUX PEIUTUAX, KaK OyIM3M, CHHTOU3M, HHAYH3M.
OcHoBHas 1eb 00eTa MOJTYaHUA — TaK Ha3bIBaeMas «KOH(pUpPMAIUL», KOTOpask BeIpaXKaeTcs B
NOCTOSTHHOM oOparienun Kk bory [9].

JlaHHBIH 00eT NPOTHBOPEYHT NupamMuae Maciioy B IJIaHe COLMATU3ALNH JIIO/AC.
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PETIJUMA REZULTATI UN TO IZVERTEJUMS. RESEARCH RESULTS AND

L)
2)
3)

4)

6)

THEIR EVALUATION. PE3VJIbTATBI UCCJEJTOBAHUI 1 NX OLIEHKA

Ha ocHOBe mpoBeICHHOTO UCCIICIOBAHMS, aBTOP PA0OTHI JeNIaeT CICAYIONINE 3aKITIOYCHIS:
[Tupamuga Macioy sBiIsieTCsl HE3aKOHYEHHOM;

Ee BepLIMHON TOKEH CTATh 3Tal NOJHOTO IPOCBETIEHUS YEIIOBEKA;

IIpyn noctrkeHnn ee BEpPLIMHBI MHIMBHJ CTPEMUTHCS IMOJTHOCTBE) OTKA3aThCsl OT BCEX
HIDKHUX CTYNEHEH yAOBJIETBOPEHUS MOJIE3HOCTU. [[pyruMu ciioBamH, MOJIE3HOCTh BCEX
CTYNEHEN NHpaMHJIbl KPOME BBICHIEH HAYMHAET CTPEMUTHCA K HYIIO, a BCS SHEpPrus
YXOJUT Ha Pa3BUTHUE BBICUIEH CTYIECHH.

Takum oOpa3oM, HpuU AOCTHXKEHUHM HWHAMBHIIOM BEpIIMHBI MHPAMUIbI, OH SBISETCA
YKOHOMHYECKHU U COLMATBLHO MOTEPSHHBIM JIJIsi 00IeCcTBa, a cama nupamuaa Macioy s
JAHHOTO MHIMBHJIA CBOPAUNBAETCS 10 BEPXHETO YPOBHS.

JlanHoe TIOBeNEHME WHAMBUAA JOCTUTIIETO BEPIIMHBI MHUPAMUIBI HE SIBISETCS
UCKJTIOYCHHEM, a SBJISETCS MPABUIOM, KOTOPOE HEOOXOIUMO BHECTH KaK JIOTIOJHEHHE K
nupamujie Maciioy B 9JKOHOMHYECKOU TEOPHH.

[Tockonbky Teopus nupaMubl Maciaoy onuchBaeTCsl Kak HEOOXOAUMOCTh POCTa KasKI0TO
YeJIoBeKa JI0 00Jiee BEICOKOTO YPOBHSI, TO B TCOPETUIESCKOM IIOHUMAHUH, TIPU JTOCTHKCHUU
BCEMU MHAMBHIaMHU BEPILKHBI MUPAMUIbl — OHA ObI IIepecTalia CyIecTBOBaTh, a TOUHEE,
CBEpHYJIACh ObI 10 BEPXHETO YPOBHS.

KOPSAVILKUMS. CONCLUSION. 3AKJIIOYEHHUE

Ha ocHoBe npoBeieHHOTO HcCiIeJ0BaHMsl, aBTOP PaOOThl BEBIHOCUT MPEJIOKEHUE:
JIoTIONTHUTE B 5KOHOMUYECKON TEOpUH, a UMEHHO B YaCTH MUpPaMUJibl Macioy, ornucaHue

JOCTMIKCHUA MHAUBUAYYMOM €€ BCPIIMHLI U IMPOLCCC CBOpAUYMBAHUA NHMPpaMUIbl 10 YPOBHA €€
BCPIINHBI.

LITERATURAS UN AVOTU SARAKSTS. REFERENCES. CIIMCOK JIUTEPATYPbl U UICTOYHUKOB

1.

10.

HI/IpaMI/I,I[a HOTp€6HOCTCI>‘I Macnoy: Kak HUCIIOJIb30BAaTh B onsHece u JKU3HU. HUctounuk:
https://www.unicraft.org/blog/7005/piramida-maslou/

108 3akonoB BcenenHoi. Mcrounmk: https://skolkoseriy.ru/everyday/108-zakonov-vselennoi-osnovnye-
zakony-o-zakonah-vselennoi-i-ih-vliyanii-na.html

JeBpaxa baba-unTepBhIO COBETCKOMY TEJIEBU/ICHBIO. Hcroynuk:
https://www.youtube.com/watch?v=J07kneUKCashttps://www.youtube.com/watch?v=J07kneUKCas
CTONMHUKK: KTO 3TO TAKWE WM 3a4€M OHM XWIM Ha cTondax. Mcrounuk: https://foma.ru/stolpniki-kto-jeto-
takie-i-zachem-oni-zhili-na-stolbah.html

®eonut Kupcxwii. Hcrounuk:
https://ru.wikipedia.org/wiki/%D0%A4%D0%B5%D0%BE%D0%B4%D0%BE%D1%80%D0%B8%D1%
82_%D0%9A%D0%B8%D1%80%D1%81%D0%BA%D0%B8%D0%B9

[Novemy apeBHHe MOABMKHUKK HOocHan Bepuru? Vcrounuk: http://pdsem.mrezha.net/pages/p353-pochemu-
podvizniky-nosily-verigy.html

ABBaakym Ietpos. HcTouHuk:
https://ru.wikipedia.org/wiki/%D0%90%D0%B2%D0%B2%D0%B0%D0%BA%D1%83%D0%BC_%D0
%9F%D0%B5%D1%82%D1%80%D0%BE%D0%B2

Kopotko- o neBatu cambix nouutaemblx Pycckoil IIpaBocnaBHoil IlepkoBbio cBATBIX. MCTOYHMK:
https://gazeta-vp.ru/korotko-o-devyati-samyh-pochitaemyh-russkoj-pravoslavnoj-czerkovyu-svyatyh/
ObGetr MOJTYAHWSL. Hcrounuk:
https://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D0%B5%D1%82_%D0%BC%D0%BE%D0%BB%D1
%87%D0%B0%D0%BD%D0%B8%D1%8F

Urto ke nokasan Ipuropuii Ilepemsman? «TPOULIKMUA BAPUAHT» NelO, 2012. Mcrounmk:
https://elementy.ru/nauchno-populyarnaya_biblioteka/431653/Chto_zhe_dokazal_Grigoriy_Perelman

104


https://www.unicraft.org/blog/7005/piramida-maslou/
https://skolkoseriy.ru/everyday/108-zakonov-vselennoi-osnovnye-zakony-o-zakonah-vselennoi-i-ih-vliyanii-na.html
https://skolkoseriy.ru/everyday/108-zakonov-vselennoi-osnovnye-zakony-o-zakonah-vselennoi-i-ih-vliyanii-na.html
https://www.youtube.com/watch?v=J07kneUKCashttps://www.youtube.com/watch?v=J07kneUKCas
https://ru.wikipedia.org/wiki/%D0%A4%D0%B5%D0%BE%D0%B4%D0%BE%D1%80%D0%B8%D1%82_%D0%9A%D0%B8%D1%80%D1%81%D0%BA%D0%B8%D0%B9
https://ru.wikipedia.org/wiki/%D0%A4%D0%B5%D0%BE%D0%B4%D0%BE%D1%80%D0%B8%D1%82_%D0%9A%D0%B8%D1%80%D1%81%D0%BA%D0%B8%D0%B9
http://pdsem.mrezha.net/pages/p353-pochemu-podvizniky-nosily-verigy.html
http://pdsem.mrezha.net/pages/p353-pochemu-podvizniky-nosily-verigy.html
https://ru.wikipedia.org/wiki/%D0%90%D0%B2%D0%B2%D0%B0%D0%BA%D1%83%D0%BC_%D0%9F%D0%B5%D1%82%D1%80%D0%BE%D0%B2
https://ru.wikipedia.org/wiki/%D0%90%D0%B2%D0%B2%D0%B0%D0%BA%D1%83%D0%BC_%D0%9F%D0%B5%D1%82%D1%80%D0%BE%D0%B2
https://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D0%B5%D1%82_%D0%BC%D0%BE%D0%BB%D1%87%D0%B0%D0%BD%D0%B8%D1%8F
https://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D0%B5%D1%82_%D0%BC%D0%BE%D0%BB%D1%87%D0%B0%D0%BD%D0%B8%D1%8F
https://elementy.ru/nauchno-populyarnaya_biblioteka/431589/Troitskiy_variant_Nauka_10_104_22_maya_2012_goda

KLIENTU LOJALITATES PROGRAMMAS PILNVEIDE TIRGUS
POZICIJAS NOSTIPRINASANAI

Atis Papins, Latvija,

Baltijas Starptautiska Akadémija

apapins@inbox.lv

Riudolfs Luste, Latvija

Baltijas Starptautiska Akadémija, Daugavpils filiale,
Magistratira, Uznéméjdarbibas vadiba un administréSana,
rudolfsluste@inbox.lv

Olga Skorina, Latvija

Baltijas Starptautiska Akadémija, Daugavpils filiale,
Magistratiira, Uznéméjdarbibas vadiba un administréSana,
olja.skorina@gmail.com

Zinatniskais vaditajs: Dr.oec., Sergejs Ignatjevs

ANOTACIJA

Latvijas ekonomiska izaugsme ir cie$i saistita ar uznéméjdarbibas attistibu. Ipasi aktuals $is jautdjums kluvis
miisdienas, COVID-19 apstaklos, kad valstt ir ekonomiska nestabilitate, daudzi uznémumi tiek slégti un arvien
palielinas bezdarbs. Tapéc nepiecieSams veicinat uznémumu attistibu un darbibu. Attistoties pasaules ekonomikai un
palielinoties cilvéku ienakumiem un iespg&jam, palielinas ari to neierobezotas vélmes. Lidz ar to, palielinas art
uzn€mumu klientu skaits un piedavato pakalpojumu klasts. Art telekomunikaciju nozare nav iznp€mums un tas butiski
atspogulojas telekomunikaciju uznémumu pelna.

P&tot telekomunikaciju uznémumu ,, Tet” un izvertgjot kritrijus, kuri ietekmé klientu izv€loties pakalpojumu
sniedzgju, bitiskakie ir cena, kvalitate un lojalitate. Nemot véra klientu vertg§jumu, §im uzpémumam vislielaka
uzmaniba japievers lojalitatei. Darba autori apzinas visus faktorus, kuri ietekmé konkréto problému, tacu darba tika
pétita konkréti — klientu lojalitate.

Atslégas vardi: analize, izp&te, konkurence, lojalitate, marketings, pakalpojumi, tirgus, COVID-19.
ABSTRACT

Latvia's economic growth is closely linked to business development. This issue has become particularly
relevant today, in the context of COVID-19, when the country is experiencing economic instability, many businesses
are closing down and unemployment is rising. Therefore, it is necessary to promote the development and operation of
companies. As the global economy develops and people's incomes and opportunities increase, so do their unlimited
aspirations. As a result, the number of corporate customers and the range of services offered are increasing. The
telecommunications sector is no exception and this is largely reflected in the profits of telecommunications companies.

When researching the telecommunications company "Tet" and evaluating the criteria that influence the
customer when choosing a service provider, the most important are price, quality and loyalty. Based on customer
ratings, this company should pay the most attention to loyalty. The authors of the work are aware of all the factors
that affect the specific problem, but the work was specifically studied - customer loyalty.

Keywords: analysis, research, competition, loyalty, marketing, services, market, COVID-19.
IEVADS. INTRODUCTION. BBEJIEHHUE

Viens no galvenajiem marketinga uzdevumiem ir izveidot komunikaciju — saskarsmi ar
klientiem. Tas nodroSina produktu un paSa uzn€muma prezentéSanu auditorijai ar mérki veidot un
sekmét dialogu ar patérétaju, lai stimuletu pardoSanu. Lidz ar to marketingam un marketinga
komunikacijam ir liela nozime miisdienu konkurences un pirc€ju maksatsp&jas samazinaSanas
apstaklos. lkvienas marketinga komunikacijas pamata ir noteikts, sasniedzams mérkis. Lai to
paveiktu, tiek generétas idejas, veidoti koncepti un izstradats plans, nodroSinot visas
komunikacijas procesa mérktiecibu un efektivitati.

Katram uznémumam jabiit sp&jigam apgiit jaunus procesus un pieméerot savu struktiiru
jauniem apstakliem. Tam ir 1pasi liela nozime, saskaroties ar parmainam un sarezgljumiem
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globalaja tirgli un cinoties ar to raditajam sekam. Uznémuma organizatoriskas iesp&jas ir regulari
jaizverte izstradajot darbibas planus. Un visbeidzot, uzneémuma misijai ir jaatbilst ta iek$gjai vizijai
un vertibam (uznémuma veidolam nakotn€), taja pasa laika saglabajot uznémuma publiska t€la un
reputacijas viengabalainibu. Uznéméjdarbibas vide sastdv no dazadam jomam, un uznémuma
vadibai ir jaizprot $1 vide un jamak ta pielagot savai darbibai, ka arT dazas lietas jamak pielagot
sava darbiba videi. Vide ietver spékus, kas ictekmé firmas sp&jas nodibinat un uzturét kontaktus
ar tirgu.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETHYECKHUE U IPAKTUYECKHUE
ITOJIO’KEHUA

SIA ,,Tet”” (agrakie nosaukumi Lattelecom, Lattelekom) ir Latvijas tehnologiju un
izklaides pakalpojumu uznémums. Tas ir telesakaru operators, interneta pakalpojumu sniedzgjs
(IPS), kops 2017. gada arT elektroenergijas pakalpojumu sniedzgjs.[4]

SIA ,,Tet”” galvenas darbibas jomas ir fikséta tikla elektronisko sakaru pakalpojumu
sniegSana (balss un datu parraides, un interneta pakalpojumi), ar informacijas tehnologijam
saistitie pakalpojumi, kontaktu centra pakalpojumi komercsabiedribam un privatajiem klientiem,
elektronisko sakaru un datu parraides iekartu pardoSana un apkalposana, elektronisko sakaru
infrastruktiiras projektéSana, biivnieciba un apkalpoSana, ka art elektribas pakalpojumi.[5]

Salidzinot ar citam Eiropas valstim, Latvija telekomunikaciju pakalpojumiem, ir loti zemas
cenas, to noverte ari patérétaji. No vienas puses, tas veicina So pakalpojumu popularitati un sivas
konkurences apstaklos mudina operatorus attistit pakalpojumus straujak, tacu, no otras puses, tas
mazina operatoru finansialas iespgjas So attistibu veikt. Un pie sivas konkurences apstakliem
visbiitiskakais, kam ir japievér§ uzmaniba, ir ilgad&jo klienu ,,notur€Sana” un pasa lojalitates
programmas izveide, pateicoties, kurai uzne@mums varés nezaudgjot finansialas iesp€jas attistit jau
esoSos pakalpojumus, piedavat arvien inovativakus pakalpojumus un veiksmigi piesaistit arvien
jaunus klientus.[3]

Uzneémumam klientu viedokla analize ir noderiga klientu servisa standartu izveidei un to
parbaudei, ka ar1, pienemot [@mumus par klientu lojalitates stiprinasanu un citiem ar klientu
apkalpoSanu saistitiem jautajumiem. Klientu apmierinatiba ir svarigakais raditajs, ko iesp&jams
ieglit izpetes procesa. Jebkura uzn@muma darbiba ir neefektiva, ja tas klienti ir neapmierinati.
Veicot klientu apmierinatibu ir iesp&jams:

e uzlabot uzn@muma pelnas raditajus;

noskaidrot cenas atbilstibu klientu iesp€jam,;

1zvertet apmierinatibu ar pakalpojuma kvalitati;

izvertet pakalpojuma pieejamibu;

noskaidrot klientu apmierinatibu ar uznémuma darbiniekiem un servisu; u.c.
Klientu apmierinatibas pétijumi ari SIA ,,Tet” ir nozimigs papildinagjums — tas sniedz
uzpémumam iesp&ju noteikt subjektivu klientu vert§jumu. Nav noslépums, ka viens no
pieprasitakajiem pétijuma veidiem ir tiesi klientu apmierinatibas petjjumi.

Teémas izpétes ietvaros, darba autori §1 gada septembri socialajos tiklos facebook un
instagram publicétaja aptauja, aicinaja SIA ,,Tet” klientus dalities ar pieredzi un paust savu
viedokli par uznémumu. Veiktas aptaujas rezultati lava art izzinat uznémuma klientu vertgjumu.
P&c nebublicetajiem materialiem, aptauja brivpratigi piedalijas 914 respondentu un uz uzdoto
jautajumu: ,,Ko sadarbiba ar Tet klients vert€ visvairak”, lielaka dala jeb 449 respondenti,
visvairak noverteé uznémuma piedavato pakalpojumu cenas, 210 respondentu visvairak noverte
pakalpojumu kvalitati un tikai 145 respondenti pirmaja vieta ir ierindojusi uznémuma lojalitati (sk.
1. att.).
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® pakalpojums

w lojalitate
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1. att. Klientu vertejums sadarbiba ar SIA ,,Tet”, (%)

Pateicoties Sadam pétjjumam, ir iesp&jams noskaidrot, uznémuma ,,vajas vietas”, kam
uznémumam un ta darbiniekiem turpmak apkalpojot klientus ir japievers vislielaka uzmaniba, kas,
savukart, laus dazadas marketinga aktivitates veidot precizak.

Tas paSas aptaujas ietvaros uznémuma klientiem tika uzdots jautajums, vai klienti ir
apmierinati ar klientu apkalpoSanas servisu, kur 83,6% aptaujato, atbild€jusi pozitivi, tacu 16,4%
nav apmierinati (sk. 2. att.).

16.40%

4qn -

83.60%

2. att. SIA ,, Tet” klientu apmierinatiba ar servisu, (%)

Un uz jautajumu vai ieteiktu SIA ,,Tet” pakalpojumus citiem - 743 respondetu atbild€jusi,
ka ieteiktu, tacu 171, ka n€ (sk. 3. att.).

18.70% l

81.30%

3. att. SIA ,,Tet” klientu rekomendacijas raditajs,(%)

Uz pazilinataku jautajumu ka tiek vertéta sniegto pakalpojumu kvalitate, atbildeja 739
respondentu, no kuriem tikai 134 respondenti uzskata, ka sniegto pakalpojumu kvalitate ir ,,izcila”,
484 respondentu atbild€jusi, ka noverte pakalpojumu kvalitati ar ,,labi”, 92 respondenti ar ,,vid&ji”,
23 ar,,vaji” un 6 ar ,slikti” (sk. 4. att.).
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4. att. SIA ,,Tet” sniegto pakalpojumu kvalitates novertgjums, (%)

Analizgjot iegiito informaciju lojalitates programmas izstradei ir nepiecieSams plans,
pardomata darbibu seciba un rezultativas attistibas strat€gija, lai tas kalpotu ari ka spécigs
marketinga instruments. Jo arrvien pieaugosa cilvéku vélme izveleties pakalpojumu sniedz&ju ir
uznémuma Ipasai atteksmei pret klientu, darbinieku laipnai apkalpoSanai, atsaucibai un lojalitatei,
kam uznémums I1dz Sim nav pieversis pietieckami lielu uzmanibu.[2]

Aplikojot dazadu nozares pétnieku viedoklus, kur Reicelds atklaj, ka 80% klientu, kuri
nomainija pakalpojumu sniedz&ju pret citu, patiesiba bija apmierinati ar iepriek$gjo, Bolgers,
uzskata, ka nekas nevar biit svarigaks par klientu servisu, jo reti kura kompanija var cerét uz
nebeidzamu jaunu klientu plismu. Makarturs uzskata, ka uzp€mumam ir daudz vieglak un
izdevigak slégt ligumus atkartoti ar tiem paSiem klientiem, nevis iet uz tirgu un meklét jaunus. Un
Bends uzskata, ka labs klientu serviss paaugstina pakalpojuma uztveramo pievienoto vértibu un ja
klients sak uzskatit, ka pakalpojuma vertiba ir pieaugusi bez attieciga cenu paaugstinajuma, vina
lojalitate, pirkumu biezums un apjoms, ka likums, arT pieaug. [1, 169]

Darba autori dal€ji piekrit katra pétnieka viedoklim, tau uzskata, ka ipaSi svarigi ir
apzinaties to, ka lojalitati veidojosais svarigais aspekts attieciba uz klientu izcilu apkalposanu ir
sasniedzams vienigi brivpratigi. Tas nozimé darbinieku emocionalo iesaistiS$anos un energijas
atdevi. Un ieliekot pamatus lieliskai klientu apkalpoSanai, ir svarigi nepartraukti izvertét
rezultatus, lai parliecinatos, vai iegulditas ptles $aja sistéma patieS$am atmaksajas. Nekad nedrikst
iesligt paSapmierinatiba, jo klients ir uzn€muma lielakais draugs un padomdevéjs, tapec ir svarigi
vina ieklausities. Klientu apkalpoSanas sisteéma ir japarskata ik gadu, lai noskaidrotu, kur ir veikti
vislielakie uzlabojumi, kas ir izdevies un kas ne un uz ko butu jafokus€jas nakamgad.

SECINAJUMI. CONCLUSIONS. BBIBObI

P&tot So uznémumu, uz pozitivas pieredzes pamata, jaturpina veidot jauni standarti klientu
apkalposSanas servisa uzlaboSanai Latvijas telekomunkaciju uzpémumam ,, Tet”:

e Sadarbibas limenu ievieSana (Bronza, Sudrabs, Zelts), jo ilgak klients lietos
pakalpojumus, jo ar katru nakamo limeni klientam palielinas atlaides apmérs, 1idz tas
klust par zelta klientu.

e Ipadi piedavajumi ilgadgjiem klientiem, kas nav saistiti ar uznémuma sniegtajiem
pakalpojumiem, pieméram, bezmaksas kino biletes, teatra apmekl&jumi, sporta
aktiviates, kafeinicu apmekl&jumi ar ataidi u.c.

e Uzlabojot un kontrolgjot klientu apkalpoSanas centru darbnieku attieksmi, ievieSot
servisa meérierices klientu apmierinatibas meérjjumu noteikSanai, aicinot klientus
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izmantot specialos servisa noteicgjus jeb smaidinu ierices un novertét sanemta
pakalpojuma kvalitati. legiitie rezultati veiksmigi tiks izmantoti nepiecieSamo
uzlabojumu apzinaSanai konkrétos klientu apkalpoSanas centros. Smaidinu iericé uz
taustiniem att€lotas emocijas — smaidigs, neitrals, beédigs un dusmigs. Klientam péc
pakalpojuma sanemsanas jaizvélas emocija, kas atbilst vina veért€jumam par sanemto
pakalpojumu, un janospiez attiecigais taustins.

e Telefonsarunas — katru dienu javérteé darbinieku telefonsarunas, katra 3-5 ienakosa
telefonsaruna ir jaklausas, lai péc iesp&jas efektivak var€tu izslégt gadijumus, kad
uzn@muma darbinieks sniedz nelaipnu, neiejutigu vai vésu atbildi klientam.
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ANOTACIJA

Visam uznémuma dibinasanas un darbibas kopumam ir jabalstas uz netradicionaliem, reiz€m pat teorija
proklaméto patiesibu pilnigu vai dalgju ignorésanu, jo vietgjais Latvijas un pasaules nozares tirgus nereti funkciong
atrauti no politiskas un socialas vides. Tas lauj jaunus inovativus produktus virzit neatkarigi no patiesas finansu
situacijas konkrétaja razoSanas regiona un var pat pozitivi ietekmét razotas produkcijas paSizmaksu pat depresiva
valsts attistibas vai situacijas faze.

Atslégas vardi: biznesa ideja, biznesa modelis, biznesa plans, tehniskie audumi, uznémuma stratégija.
ABSTRACT

The whole set of company establishment and operation must be based on complete or partial ignoring of non-
traditional, sometimes even theoretically proclaimed truths, because the local Latvian and global industry market often
functions detached from the political and social environment. This allows new innovative products to be promoted
regardless of the actual financial situation in the specific production region and can even have a positive effect on the
cost of manufactured products even in a depressed phase of the country's development or situation.

Keywords: business idea, business model, business plan, technical fabrics, company strategy.

IEVADS. INTRODUCTION. BBEJJEHUE

______

nodarbinatibas iesp&jas un lidz ar to labklajibu iedzivotajiem, stimulé iedzivotaju palikSanu
dzivesvietas, samazinot teritoriju depopulaciju, ka ar1 rada ienakumus pasvaldibu budzetos no
nodokliem, kas savukart dod iesp&jas veikt ieguldijumus teritorijas infrastruktiiras uzlaboSana,
rezultata kopuma paaugstinot iedzivotaju dzives kvalitati [1].

Peédgjo gadu laika Latvijas valdiba ir centusies radit iedzivotajiem virkni iesp&ju, lai
atvieglotu un vienkarSotu savas idejas istenoSanu veidojot ta saucamos gimenes vai mazos
uznémumus. Tas biitu logiski, jo mazie un vidgjie uznémumi joprojam ir tirgus ekonomikas butiski
elementi un veido lielu Latvijas tautsaimniecibas dalu. Tie sastada 99% no visu Latvijas
uznémumu kopskaita un spelé svarigu lomu valsts stabilitate, jo daudzas problémas, kas saistitas
ar bezdarbu, var mazinat ar mazas uznémeéjdarbibas attistibas palidzibu.

Viens no sekmigas uznémeéjdarbibas uzsakSanas un attistibas prieksnoteikumu balstiem ir
labvéliga uznémgjdarbibas vide. Sadas vides nodro§inasana ir valsts parvaldes pamatuzdevums, jo
uznémejdarbibas attistibu ietekme gan atbilstoSas infrastruktiiras pieejamiba, gan uznémeéjdarbibas
atbalsta pieejamiba, gan normativie nosacijumi, kuros uznémeéjs darbojas un kas ir saistiti ar
uznémejdarbibas uzsakSanas principiem.

Darba mérkis — iepazistoties ar teor€tisko bazi un veicot tirgus analizi, izstradat biznesa
planu jauna raZoSanas uznémuma izveidei Daugavpils pilséta.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETHYECKHUE U IPAKTUYECKHUE
HHOJOXEHUA

Lidztekus dazadam atbalsta programmam uznéméjdarbibas uzsakSanas procesa laika, ir
pareiza finans€juma avota izvéle. Uznémejdarbibas uzsakSanas finanséta;ji ir valsts (daZzadas valsts
atbalsta programmas inovacijas finanséSanai), bankas vai privatie investori. Kur§ no Siem avotiem
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ir vislietderigakais mazas uznéméjdarbibas uzsakSanai, ir atkarigs no vairakiem faktoriem:
projekta attistibas fazes, nepiecieSama finans€juma apjoma, uznémuma lieluma.

Velams produktu definét ka inovativu pieskirot tam pseido izcilas ipasibas, kas ir
atbilstoSas un nedaudz parspilétas, bet tas ir dalgji vai pat atbilstoSas. Pieméram, 3D, 4D, 5D
audumu Tpasibas, kas iedarbojas uz pasutitaja manas, dzirdes, garSas un zemapzinu, piem&ram 21
kadrs un citi. Tas var sagraut iepriek$€jos prieksstatus par it ka vienkar$sam un saprotamam lietam.
Tads ar1 ir mérkis, lai jauns, rado$s uzn@émums var€tu ienakt un dominét nozaré. Jo lielakas
ambicijas, jo vieglak sasniedzami augstaki mérki. Jaunais produkts ir tads, ko par jaunu ir atzinis
patérétajs, kas apmierina patérétaju jaunas vajadzibas vai labak apmierina jau eso$as vajadzibas.
Nemot vera to, ka atri mainas paterétaju gaume, ka art konkurences situacija, razotajs nevar realizet
tikai jau sen razotu produkciju. Pasutitajs gaida un vélas jaunas, pilnveidotas preces. Tadel
nepiecieSama jaunas preces izstradatas programmas virzisana pie potenciala pirc€ja. Svarigi ir
izveleties primaras metodes jauna produkta virzibai tirgii. [zvert€jot visas metodes ir riipigi japeta
katras no tam iedarbibu, prieksrocibas un trikumus attieciba uz konkréto materialu nozari un tas
Ipatnibam.

Personiska pardosana ir galvenais faktors, nemot véra razotaja specifiku. Ta balstita uz
ilglaicigu kontaktu dibinasanu. Tadel planojot virzibas programmu tas ir sakums veiksmigai
sadarbibai. PardoSanas specialisti ir tie, kas konsulteé un iesaka, palidz ievérot jauno razoto
produktu. Klienti atSkiras cits no cita ar to, cik vini gatavi iegadaties jauno preci. Katra precu grupa
ir ,,pirmatklaj&ji”, gan to sekotaji, gan “atpalicgji”. Tadel, marketinga specialistiem ir jaiepazist
savi klienti un japielago taktika, darba organizacija un individualas personibas Ipatnibas.

Reklamas izvietoSana specializétajos médijos ir vél viens pan€miens ka virzit jauna
produkta marku. L€mums par jauna produkta planoSanu un virzibu ir loti svarigs l@mums, ko
pienem firmas vadiba un marketinga specialisti, jo Sis l@mums ir saistits ar firmas finansém.
Turklat, lai preces virziba tiktu istenota, japieliek daudz laika un citu resursu. Razotajs ieklava So
produktu ka jaunumu sava piedavajumu programma.

Lai jaunais produkts pilditu savu uzdevumu un uzlabotu firmas produktu noietu, ir
janodrosinas divkarsi. Pirmkart, produktam ir iesp&jami precizak jaatbilst pieprasitaju vélmém, un,
otrkart, tiem ir pec iesp&jas vairak jaatskiras no konkurentu piedavatajiem produktiem. Marketinga
darbinieki ar jauno produktu vérSas pie noteiktam, no v€lmju viedokla viendabigam pirc€ju
grupam, apzinati piedavajot savu produktu tikai §Tm pirc€ju grupam, tadgjadi ierobezojot savu
noieta tirgu, bet kompensg€jot to ar konkrétu darbibu. PriekSrociba ir tada, ka ar So produktu
iespejams iegiit salidzinoSi spécigas tirgus pozicijas ikreiz uzrunajot pieprasitaju grupas, kuras
mazak apdraud ar1 konkurentu reakcija. Tad ir jaizsSkiras, kurus tirgus segmentu vai kurus
nedaudzus tirgus segmentus izvéleties un kur Iidz ar to tiks pozicionéti piedavajamie produkti,
vienlaikus nosakot arT produkta cenu [imeni.

Otra jauna produkta politikas prasiba, kuru pardoSanas specialisti cenSas realizet ir
izcelSana konkur&joSo produktu vidd, t.i., jacenSas sev piesaistit iespgjami lielaku kopgja
pieprasijuma dalu. IzcelSanas konkurgjoSo produktu vida ir viens no lidzekliem S§1 meérka
sasniegSanai.

Pardosanas specialisti ar jauno produktu izplatiSanu grib&tu panakt, lai pirc€js to uztver ka
vel atbilstosaku savam vélmém. Lai pirc€js no lidzigiem citiem sava starpa konkurgjosiem firmas
produktiem pieversas uzlabotajam un papildus ieviestajam produktam. Protams, viena produkta
pieprasijuma pieaugums $aja gadijuma rodas uz citu firmas produktu pieprasijuma rékina. Tacu,
to, kads rezultats bus nakotn€, radis jauna produkta izmantoSana darbiba. Un izstradajot
programmu, pardosanas darbinieki izdalfja izm&ginajuma partijas ar noteiktu laika limitu p&c kura
vargja izdarit secinajumus par kvalitati.

Pircgju veélmju noteikSana ir saistita ar So v€lmju detaliz&tu izp€ti, pieméram, attieciba uz
preces lietoSanas iesp€jam, lietoSanas vieglumu un €rtumu, produkta krasu un toniem, produkta
fas€jumu. Jadoma arf par to, ko pircgji gaida no apkalpojosa dienesta.

Uz jauno produktu var attiecinat to, ka augstais razosanas tehnologiju limenis atlauj to
izgatavot no otrreizgjas parstrades produktiem, nezaudgjot neko no jauna produkta vizualajiem un
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tehniskajiem raditajiem. Nemot véra iedzivotaju negativo attiecksmi pret vides piesarnosanu,
pirc§jam var izveidoties labaks priekSstats par produktu, ja pardoSanas specialists pircéjam dara
zinamu, ka raZoSanas procesa vides piesdrnojums ir novérsts vai vismaz samazinats. ST
prieksrociba ir aktuala tikai tad, ja pircgjs ir gatavs maksat augstaku cenu sakara ar augstakajam
produkta izgatavo$anas izmaksam. STs augstakas izmaksas pircgjs neapsaubami vélak saistits arT
ar jauna produkta kvalitati un garantijam jau talak razojot savu produkciju.

Planojot talak jauna produkta virzibas (pardoSanas) programmu nedrikst aizmirst par
tirdzniecibas papildpakalpojumiem sakot ar konsultaciju sniegSanu un beidzot ar produkta piegadi,
sikak planojot piegades laiku. No ta izriet, ka firmai, lai ta veiksmigi pardotu jauno produktu,
jartp€jas par pieprasijumam atbilstoSu programmu ar atbilstosu sava kapitala ieguldijumu.

Planojot uznémuma stratégiju ilgakam laika posmam, japaredz iesp€ja clastigi reagét uz
tirgus svarstibam, lai vajadzibas gadijuma varctu parstrukturizéties, sadarboties ar partneriem vai
konkurentiem. Uznémuma vadibai ir skaidri jaapzinas kads ir uznémuma stavoklis tirgl, vai
uznémums ir konkur€tspé&jigs lidzigu viet€jo un starptautisko uzn€mumu vidd, kas biitu jadara, lai
§T konkurétspgja palielinatos. Uzn€mumam ir jaapzinas sava vieta tirgi un janoverte savas
iespgjas.

PETIJUMA REZULTATI UN TO IZVERTEJUMS. RESEARCH RESULTS AND
THEIR EVALUATION. PE3YJIBTATbBI UHCCJIEAOBAHHUHU U UX OHEHKA

Lai 1stenotu mérki, nepiecieSams atsperiens —ideja, vélme mainit savu dzivi vai pat pasauli.
Lai sapnis klttu par mérki, tas «jauzliek uz papira» [2].

Attieciba uz jauna uznémuma dibinaSanu Daugavpili, autors izstradaja biznesa planu SIA
»3T” dibinasanai, kura pamatdarbibas veids ir tehniski un riipnieciski izmantojamu
tekstilmaterialu razoSana, t.i., audumu tehnologiska razoSana, apdare un apstrade un to
vairumtirdznieciba. Tehnologiski aprikotas razo$anas iekartas raziba ik gadu tiks sarazots
kvalitativas un augsti tehnologiskas audumu drapérijas (iesakuma piecu veidu) 7,5 km apjoma.

Galvena ideja ir nodarboties vienigi augsti tehnologiski un griiti realiz€jamiem lielgabaritu
draperiju objektiem, jo paslaik pasaules tirgli nav neviena uznémuma, kur§ specializétos tiesi uz
vienu Sauru tirgus segmenta nisu. Ja var verot citu razotaju pieredzi tad risinajumu nav. Tiek veikta
veiksmigaka un ne tik veiksmiga drapériju stiké€Sana, kas noved pie deformacijam un blakus
izdevumiem uzstadot preci konkréta objekta. Ne visi raZotaji ir sp€jigi nodrosinat pietiekamu
produkcijas apjomu, kas biitu raZota lielos apjomos un 1sos terminos. Tapéc pamatuzdevums bis
nodroSinat patérétajus ar augstakas kvalitates gatava produkta apjoma ierobeZotos terminos.

Produkta pamatuzdevums ir apmierinat pasutitaju v€lmi pe&c inovacijas - vienreiziga
jaunuma, kas samazina konkurenci, péc iesp€jas ilgaka laika posma, jo audumiem ir garaks
kalpoSanas termins neka analogi - tradicionalie.

Autors secindja, ka S$ada veida uzp@muma saimnieciskas darbibas nodroSinasanai
nepiecieSams algot attiecigas kvalifikacijas specialistus, kuriem japiedava atalgojums, kas ir
vismaz 40% virs vidgja atalgojuma attiecigaja nozar€ stradajosajiem specialistiem.

Darbibas sakumposma uzne€mums plano galvenokart izmantot informativo reklamu, lai
iepazistinatu iesp&jamos pirc€jus ar savu firmu, tas darbibu, cenam, atraSanas vietu. Pareja uz
parliecinoSo reklamu stimul@s pieprasijumu pé€c uzn€émuma raZotam precém, jo liela nozime
parliecinoSajai reklamai ir preces augS$anas un brieduma posmos.

Veicot nepiecieSamos aprékinus idejas dzivotspgjai, autors izveidoja skaidru ricibas planu
biznesa darbibas uzsakSanai, kas mijiedarbojoties ar teorétiskaja dala giitajam atzinam varétu
veiksmigi darboties realaja dzive.

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHE

Dzives Ilimena celSanas un individuala materiala labklajiba bus atkariga no
tautsaimniecibas sp&jas transforméties no darbietilpigas un resursu ietilpigas ekonomikas uz
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zinasanu un tehnologiju ietilpigu ekonomiku, t.sk. aprites ekonomiku un bioekonomiku. Ir jasper
virkne proaktivu solu, mérktiecigi ieguldot cilvékkapitala pieejamiba, p&tnieciba un inovacija, lai
panaktu straujaku produktivitates kapumu un raditu pasaules tirgli pieprasitas preces un
pakalpojumus, ka arTi macetu tos pardot. Uznémumu, valsts, zinatnes un socialo partneru sadarbiba,
t.sk. nodrosinot ilgtsp€jigu finans€jumu un ta koncentraciju, vieda specializacija un efektiva
inovacijas ekosistéma balstis pareju uz augstaku pievienoto veértibu un socialo atbildibu [3].
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ABSTRACT

The work analyses the process of training future translators, difficulties they have while working with
technical texts and dictionaries in search for accurate translation options. Inclusive approach is considered as
interdisciplinarity and complex development which allow combining linguistic and technical nature of translators’
work. Techniques expanding the students’ technical vocabulary and developing their skills in applying different
translation techniques efficiently are presented.

Keywords: inclusive approach, technical translation, translation students
AHHOTALUS

B pabote ananusupyercs npouecc o0y4eHust OyAyIIUX MEPEBOTYNKOB, TPYJHOCTH, BOSHUKAIOIIUE y HUX
npu paboTe ¢ TEeXHUYECKMMHU TEKCTAMU U CIIOBapsIMH B TIOMCKE TOYHBIX BapHaHTOB mepeBona. PaccmarpuBaercs
UHKIIO3UBHBIA IIOJAXOJ KakK MEXIHCLUUIUIMHAPDHOCTh U KOMIUIEKCHOE Ppa3BUTHE, IIO3BOJLIOIIHAE COYETATh
JUHTBUCTUYECKMA M TEXHMYECKMH XapakTep paboThl NepeBOAYMKOB. [IpencTaBieHBI NPHEMBI, pacCIIUPSIONINE
TEXHHUYECKUI CIIOBApHBIN 3amac CTYJCHTOB W Pa3BHUBAIOIIUE MX HaBBIKH d((EKTHBHOTO NPUMEHEHUS Pa3IMYHBIX
NEPEBOJYECKUX IIPUEMOB.

KiaroueBble ¢JI0Ba: HHKITIO3UBHBIN noaxona, TEXHUYICCKHUI NepeBoOJ, CTYACHTBI-ICPCBOAUUKHN

IEVADS. INTRODUCTION. BBEJEHUE

In recent decades, English has become increasingly entrenched as the language of
international cooperation while rapid development of international professional relations in
various branches of science, education, industry, politics and others enhances the role of business
and technical communication in English and, thus, the role of translators / interpreters as mediators
of successful communication. Therefore, it is important to teach future translators to perform
efficiently and avoid inadequacy of translation of highly specialised texts, which can cause
semantically inaccurate messaging, misunderstandings in professional communication both
nationally and internationally.

Considering rapid development of international relations, N. Yaremenko emphasizes
insufficient development of specialised scientific and terminological apparatus of the Ukrainian
language, which actualises the search for adequate (non-literal or borrowed), accurate translation
options. This necessity outlines strict requirements for present-day translators, linguists, compilers
of terminology dictionaries [1]. Inclusion solutions could contribute to searching for ways to deal
with the problem while preparing translation students for their future professional activities.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETUYECKHE U MPAKTUYECKUE
MOJIOKEHUSA

Inclusion has become an integral part of many aspects of our life including education,
economic development, social issues and others. The term “inclusive” is mostly associated with
education or with segments of the social sphere which are designed to help people with disabilities
to solve certain problems and make them equal members of society. In this regard, inclusion is an
innovative way of education development at every level. This applies to management structures,
teachers and other staff who make contact with students and their parents, create comfortable and
efficient environment, deal with control, analysis, regulation and information ensuring inclusion.
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In Ukraine, a systematic approach to inclusive education has been implemented for many years
both at the level of public policy in the field of education, and at the regional levels. Inclusive
education as a multidimensional concept includes solutions related to formation of favourable
environment and infrastructure, creation of values and motivating atmosphere for development
and implementation of innovation. As for the economic development, the concept of inclusive
growth implies that each economic entity is important, unique, and valuable to society and
everyone has the opportunity to satisfy their needs. It is based on the priority of developing human
resources, achieving full employment, improving workers’ skills, social security and sustainable
development. This development should be inclusive and provide equal opportunities for the
realization of human potential, regardless of socio-economic conditions, gender and ethnic roots.

In our work we use the term inclusive or “comprehensive” regarding the process of training
future translators which should comprehend various techniques and approaches to make the
education process effective and profound and help the students to develop into well-rounded
competitive professionals able to produce high-quality translation.

Adequate translation is a key to successful communication and fulfils a number of
functions including the following: effective messaging and rendering of the information, ensuring
inclusion of all the participants of communication. Apart from being proficient bilinguals in the
pair of languages they work with, future translators / interpreters should develop expert knowledge
in the scientific and professional field they are to work with to understand the meaning of specific
terms (in IT, economics, medicine, mining, food industry, etc.).

Analysis of the students’ performance in the course of Practice of Translation shows that
both reading and writing in the technical language pose significant difficulties for many of them.
Lack of understanding of technical sphere in general and lack of knowledge of technical
vocabulary in particular (both in the native and foreign languages) do not allow translators-to-be
to render the information properly and produce higher-quality texts in the target language. Loan
translation of terms as a translation technique they tend to use complicates the understanding of
scientific or technical texts in the target language, distorts the essence of many concepts, creating
problems of adequate perception of the original text. In our opinion, this is inclusive approach that
is required to solve the problem. Under inclusion we understand interdisciplinarity which allows
combining disciplines of linguistic and technical nature. The technical base of Dnipro University
of Technology as well as availability of optional courses for students of different specialties makes
it possible to provide the students of the Translation Department with a wide range of disciplines
delivered by experts in technical sciences.

Different techniques and learning modes can be used to expand the students’ technical
vocabulary and make them accustomed to their potential working environment and conditions. As
for developing their understanding of technical side of translators’ work, a number of courses have
been introduced into the curriculum including Basics of Engineering, Fundamentals and
Terminology in Mining, Fundamentals and Terminology in Electric Power, etc. The main teaching
method used is a combination of lectures and practical classes to master the knowledge obtained.
A number of courses in translation, the so-called industry or branch translation (Translation in
Economics, Management and Law, Translation in Mining, Translation in Computer Sciences and
others) aim at expanding the students’ technical vocabulary and developing their skills in applying
different translation techniques efficiently. The students watch short authentic videos showing the
work of different devices, machinery, etc., followed by analysing, translating / interpreting the
information presented or by mini-case studies. Students can be divided into small groups (3-4
students per group) and given a task to present a research group / design team / ship crew /
negotiating parties and so on according to scenarios provided. There is also a group of
“interpreters” whose task is to provide successful communication of the other groups. Such
activities are followed by brief discussions involving evaluation of the students’ performance,
pointing out difficulties and finding ways to solve them, as well as summarising and working out
recommendations. Basics of Editing includes doing pre-editing and post-editing exercises.
Students are asked to study the translation done by others (it is better to do anonymously without

116



mentioning a ‘translator’s’ name to make them feel comfortable and relaxed), to identify problems
and suggest correct, more suitable solutions, more precise terms. The students can also compare
two or three different translations choosing the better / best one. All these activities can be done
repeatedly.

Another important issue to consider is related to the use of dictionaries while translating a
technical text. Recent developments in information technologies have made access to specialised
lexicographical information easier and faster. The immediacy of the Internet makes it a preferrable
tool for translators with printed dictionaries not always being comfortable to use. There are
different reasons for this. They can be quite expensive, it takes much more time to look up a
necessary word or words; moreover, dictionaries on paper may lag behind rapid technical
development and introduction of new terms, neologisms or neonyms. As for electronic
dictionaries, thesauri and glossaries, they seem to be more flexible and quick responding to
emergence of new vocabulary, more professionals and translators / interpreters have access to them
and they can enter their requests, obtain and process results almost immediately. However, their
accuracy is not always reliable and a great number of translation options can confuse translators /
interpreters, particularly beginners. The accessibility can result in some arguable translations of
specialised words and expressions, particularly those which have been coined or introduced
recently or have been formed by means of word formation not available in a target language, e.g.,
blending in English. When applying online dictionaries or doing machine translation, the students
are to have solid linguistic knowledge and understanding of relations between words, the context,
meaning of specific terms and collocations, etc. Thus, it is one of the challenges students face and
they are to be helped to develop their effective research strategies, ability to work with technical
bilingual dictionaries, thesauri and glossaries in print, on the one hand, as well as to navigate both
relatively constrained academic databases and the much broader internet, to distinguish between
high-quality sources and more dubious materials [2], on the other.

Further opportunity to develop inclusive education of future translators / interpreters could
be participation in joint educational programs organized at the university as short-term traineeship
projects either at foreign technical universities, faculties, departments, or directly at enterprises, in
particular, at those having international partners or customers. Such traineeship would allow the
students to experience real-like professional relations through their involvement in team work as
well as contribute to improving their communication skills and abilities and general professional
culture competence.

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHUE

Taking into account the fact that there is a growing need for various professionals,
government and academia representatives and others to be able to access and use information
available in English, we suppose it would be essential to deal with expanding translation students’
technical vocabulary, to develop their information literacy, which will make them more
competitive, critical and efficient in the market of translation / interpretation. Moreover,
introduction of inclusive educational programs for translation students, short-term study programs
can provide, on the one hand, linguistic and communicative training of translators, and on the other
hand, high academic quality due to practical orientation of programs as necessary prerequisites
increasing the competitiveness of future professionals.
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ANOTACIJA

Publikacija atspogulotas sociala darba iespgjas ar varmakam ieslodzijuma vietas. Vardarbiba ir plasa sociala
probléma, kas ietekm@ gan cietuso, gan varmaku ikdienas dzivi, atstaj ietekmi uz sabiedribu kopuma. Varmaka tiek
sodits par noziegumu un tiek izol€ts no sabiedribas, nepiecieSams socialais darbs, lai vinu atgrieztu sabiedriba. Jo
ilgak cilveks atrodas cietuma, jo lielaka iespgja, ka driz péc atbrivoSanas no cietuma tiks notiesats par jaunu
noziegumu. leslodzijuma vieta notiesatie sastopas ar dazadam griitibam, kas izraisa izmainas vinu personiba,
uzvediba, attiecksmeé pret cilvékiem un gimeni, attistas citas vertibas. Jau ieslodzijuma vieta ir jastrada ar notiesatam
personam, lai mazinatu agresiju, mainitu uzvedibas modeli, atticksmi pret bérniem, gimeni péc atgrie$anas no
ieslodzijuma vietas.

Atslégas vardi: vardarbiba, varmaka, sociala rehabilitacija, vardarbigas uzvedibas mazinaSana, vardarbibas
veicgjs

ABSTRACT

The publication presents opportunities for social work in prison with convicts guilty of violence. Violence is
a widespread social problem that affects the daily lives of both victims and perpetrators, affecting society as a whole.
The convict guilty of violence is punished for a crime and isolated from society, social work is needed to return him
to society. The longer a person is in prison, the more likely he is to be convicted of a new crime soon after he is
released. Inmates face various difficulties that lead to changes in their personality, behavior, attitudes towards people
and families, and the development of other values. Already in the prison, it is necessary to work with convicts in order
to reduce aggression, change the pattern of behavior, the attitude towards children and the family after returning from
the prison.

Keywords: violence, convicts guilty of violence, social rehabilitation, reduction of violent behavior,
perpetrator

IEVADS. INTRODUCTION. BBEAEHHUE

Uz visam vardarbibu veikusam personam attiecas tas, ka vini nespgj efektigi funkcionét
sabiedriba. Vini patéré daudz energijas uz to, lai kaut cik tikt gala ar savam negativam domam un
pardzivojumiem. Dazi no viniem paliek agresivi, rodas uzvedibas problémas, citi, kurus nomoka
vainas un kauna sajiitas, tiek zaud€ta ticiba saviem sp&kiem, ir nervozitate, depresijas izpausmes
utt.

Lai apmierinatu $1s mérkgrupas vajadzibas, ir nepiecieSams papildus attistit ne tikai
intervences un profilakses pasakumus, bet arT veicinat savu ieksgjo resursu apzinasanu, aktivas
pilsoniskas pozicijas izveidi.

Galvenais socialas rehabilitacijas merkis ir personas socialas funkcion&$anas atjaunoSana
vai uzlaboSana, sociala statusa atgtiSana, socialas integracijas veicinasana, kas paredz intelektualo,
psihologisko un profesionalo sp&ju atjaunos$anu. Socialie pakalpojumi vardarbibas veicgjiem ir
nepiecieSami, lai vini varétu veiksmigi atgriezties ikdienas dzive, izprast savas ricibas sekas un
uznemties atbildibu.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETHYECKHE U IPAKTUYECKHUE
ITOJIO’KEHUA

Vardarbiba ir noziegums, kas ietver tieksmi kontrolét, dominét un pazemot. Vardarbiba
var biit darbiba vai tadas darbibas draudi, kas ietekme citu personu. Tas ietver jebkuru uzvedibu,
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kas kadu biede, manipul€, pazemo, izolg, iebiedg, terorizg, piespiez, draud, vaino, ievaino vai
sapina kadu. Vardarbiba ir novérojama dazados socialajos slanos. Vardarbiga riciba izpauzas
dazadas formas — fiziska, psihologiska, seksuala, emocionala un ekonomiska vardarbiba,
vardarbiga kontrole, vajasana (parasti tas kombing&jas).[ 1] Griiti iedomaties situaciju, kad varmaka
izmanto tikai viena veida vardarbibu, upuri biezi vien cie§ no dazadu tas veidu vienlaicigas
izpausmes. Visi vardarbibas veidi ir ciesi saistiti.[2]

Saistiba ar vardarbibu tiek izdaliti daudzi riska faktori, kas varétu veicinat nolaidigu
izturéSanos. Neviens riska faktors pats par sevi vél nenorada uz $is vardarbibas iesp&€jamibu. Tacu,
jo vairak riska faktoru ir novérojams konkréta situacija, jo lielaka iesp&ja, ka upuris var tikt
paklauts Sim vardarbibas veidam. Vardarbiba ir individualu, grupu, socialo, kultiiras un vides
faktoru sarezgitas mijiedarbibas rezultats.[3]

Socialaja darba ar vardarbibas veic€jiem socialajiem darbiniekiem noteikti biitu jabiit
apveltitiem ar tadam 1pasibam ka empatija, pacietiba, emocionala noturiba, atklatiba, mérktieciba un
elastiba. Ne visi var stradat ar So klientu grupu. Tas ir specifiska klientu grupa ar savam 1pasibam,
kuras janem vera, lai specialisti veiksmigi spétu veikt savus darba pienakumus. Specialistiem, kuri
strada ar vardarbibas veic€jiem ir jarespekté klienta individualitate un veicot darbu ar viniem,
japienem cilveks tads, kads vins ir.

PETIJUMA REZULTATI UN TO IZVERTEJUMS. RESEARCH RESULTS AND
THEIR EVALUATION. PE3YJIbTATbBI UCCJIEJOBAHNUU U UX OHEHKA

P&c veiktas notiesato anketéSanas var secinat, lai risinatu varmaka problémas un mazinatu
to raSanas c€lonus, jasniedz daudzveidigs pakalpojumu spektrs, kuru sp& nodrosinat socialie
darbinieki.

Veicot pétijumu ,,Socialais darbs ar varmakam ieslodzijuma vietd”, var secinat, ka
ieslodzito atbalsta ir jabiit profesionaliem un atbilstoS$am darbibam, kas vérsts uz varmaku socialas
funkciongéSanas sp&ju atjaunoSanu vai uzlaboSanu, lai nodro$inatu vina pamatvajadzibas, attistibu,
veicinatu sociala statusa un Iidzsvarotas funkcion&Sanas atgtiSanu, ieklauSanos sabiedriba, lai
mazinatu vardarbigas situacijas, veicinatu ieslodzito atgrieSanu sabiedriba.

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHUE

Vardarbiba ir individualu, grupu, socialo, kultiras un vides faktoru sarezgitas
mijiedarbibas rezultats. Liela nozime japievers riska faktoru izveértéSanai. Preventivajam darbam
ir jabut veérstam uz riska faktoru mazinasanu.

Lai efektivi identificétu varmaku socialas problémas un nodroSinatu adekvatu palidzibu
atbilstoSi vina vajadzibam, socialas rehabilitacijas specialisti strada izmantojot komandas pieeju.

NepiecieSama jauna pieeja socialajam darbam ieslodzijuma vieta, var tikt izstradati jauni
socialie pakalpojumi varmakam.
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ANOTACIJA

Devianta uzvediba ir c€lonis jaunieSu delinkvencei. Latvija ta ir augsta. Mérkis: noskaidrot, kadus pasakumus
nepiecieSams veikt, lai jaunie$u, kuri nonakusi probacijas uzraudziba, parkapumi neatkartotos.

Intervences javeido grupu/multimodalos formatos, reizi nedéla, gadu. Tas jafokuse uz jaunie$a medijpratibu,
kognitivajam prasmém, gimeni. Socidlajam darbiniekam jaisteno profesionali atbildigu praksi; javeic psihosocialo
izvertésanu, jasinhronizg intervencu mikro, mezo un makro Itmenus.

Atslégvardi: deviance, delinkvence, probacija, intervences.
ABSTRACT

Deviant behavior is the cause of youth delinquency. Aim: to find out what measures need to be taken to
prevent the recurrence of abuse among young people who’ve been placed under probation supervision.

Interventions should be in group/multimodal formats, weekly, year. They should focus on individual's media
literacy, cognitive skills, family. Social worker must implement professionally responsible practices; perform
psychosocial evaluation; synchronize micro, meso and macro levels of interventions.

Keywords: deviance, delinquency, probation, interventions.
IEVADS. INTRODUCTION. BBEJIEHHE

Devianta uzvediba biezi rezult€jas delinkvencg, kas rezultata var atstat bitiskas sekas uz
visu turpmako jaunieSu dzivi.

Dati par Latviju norada, ka devianta uzvediba, Iidzigi ka citur pasaul€, jaunieSu vidi ir
samera izplatita. Pieméram, Slimibu profilakses un kontroles centrs (SPKC) aktualakais pétijums
par atkaribam skolénu vidi dat€jams tikai ar 2016. gadu, un saskana ar to, lai gan atkariba no
smékeSanas un alkohola lietoSanas $aja populacija samazinas, ta joprojam saglabajas videji augsta
— 15 gadigo skolénu vid€ aptuveni puse ir pameginajusi vismaz vienu cigareti, bet pastavigi smeke
nepilni 16%. Alkoholu lidz 15 gadu vecumam ir paméginajusi gandriz 90% jaunieSu, savukart
regulari ta lietoSanas paradumi $aja vecuma ir katram piektajam jaunietim (20%). Savukart
narkotikas $aja vecuma ir paméginajusi gandriz piektdala jaunieSu. [4]

Latvijas Republikas Valsts Probacijas dienesta parskata par 2020. gadu norada, ka uz gada
sakumu tas uzsaka darbu ar vairak ka 10 000 probacijas klientiem, no kuriem jauniesi veidoja
gandriz treso dalu — 31%. 10% bija bérni vecuma no 11-17 gadiem, bet 21% - 18-25 gadigie.
Latvijas Republikas Valsts probacijas dienesta uzraudziba bija 1443 jauniesi, kuru skaita 150 bija
nepilngadigi. Savukart Latvijas Republikas Valsts probacijas programmas 2020. gada tika
iesaistiti 3 nepilngadigie un 83 jauniesi — probacijas klienti. [3]

Nemot véra salidzinoSi augsto skaitu jaunieSu, kuri nonakusi probacijas uzraudziba, §1
pétijuma mérkis ir noskaidrot, kadus pasakumus nepiecieSams veikt, lai vinu parkapumi
neatkartotos. Petijums tiks balstits uz $adam metodém: uz literatiiras analizi un jaunako pétijjumu
par dazadam intervencém vai intervences mérka faktoriem salidzinajumu.
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SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETUYECKHE N1 IPAKTHYECKHUE
IOJIOKEHUA

Deviants nozimé — tads, kam raksturiga novirze no normas, bet delinkvence — parkapums,
pieméram, zagSana [1; 2]. Devianta uzvediba attiecigi tiek skaidrota ka “novirzes, kas ir pretruna
ar sabiedriba pienemtajam tiesiskajam vai tikumiskajam normam” [4, 5]. Cits skaidrojums ir, ka
deviance ir uzvediba, kas biitiski novirzita no ta, kas tiek uzskatits par atbilstosSu vai ir tipisks
socialajai grupai, bet delinkvence — uzvediba, kas parkapj normativos noteikumus un kas
pieauguso gadijuma tiktu uzskatita par kriminalu uzvedibu. [12]. Lai gan Sie jédzieni katrs nozime
ko citu, tie butiski parklajas, un nereti arl petijumos tiek lietoti ka sinonimi [pieméram, 5].
Secinams, ka devianta uzvediba ir plasaks konstrukts, attiecinams uz normu parkapSanu vispar,
bet delinkvence — Sauraks, viens no deviantas uzvedibas veidiem, ko raksturo tie$i kriminalo
(tiesisko) normu parkapSana no jauniesu puses.

Sociologija deviancei pieejamas dazadas definicijas, atkariba no pieejas, ko var iedalit
divas lielakas grupas — pozitivistu un konstrukcionistu perspektiva. Pozitivisma deviance tiek
skaidrota ka absoliita un iek$€ji reala; ta ir novérojama ka ar&js objekts un tas pamata ir determinéta
(celoniem paklauta) uzvediba. Konstruktivisma savukart ta tiek aplikota ka noteikta konteksta
pieskirta “birka” jeb etikete; ta ir subjektiva pieredze un nav c€loniska, bet brivas gribas noteikta.
[7] Secinams, ka tadgjadi devianta uzvediba viena pieeja ir raksturojama ka individam piemitosa
iezime, bet otra — ka kultiir/laika-specifiska uzvediba.

Kopuma deviance ir novirze no domingjosas kultiiras normam un noteikumiem. Tomér tai
izdalami divi Iimeni: individuala Iiment deviance ir individa motivéta tendence uzvesties pretéji
institucionaliz&tajiem socialajiem noteikumiem, un $adai uzvedibai ir sekas socialaja limeni. Bet
makroliment deviance izpauzas ka tendence radit disbalansu socialaja sist€éma, vienlaikus socialas
kontroles mehanismiem darbojoties, lai atjaunoto socialo lidzsvaru. [10] Secinams, ka deviance ir
apliikojama gan ka psihologiska, gan ka sociala perspektiva.

Devianta uzvediba visbiezak attistas jau agra bérniba. P&tijumi liecina, ka jau uzsakot
bérnudarza gaitas, deviantu uzvedibu sak veidot noteikti psihologiski determinéti procesi: 4-5
gadigo bérnu vidil noverojama tendence, ka agresivaki bérni tiecas vairak pavadit laiku ar citiem
agresiviem bérniem. Vélaka vecuma Sie bérni gan caur So piederibas saiknu tikliem, gan caur
mijiedarbibas saturu un pozitivu apstiprinajumu tajos tiek uztrenéti/apgist deviantu uzvedibu. Tas
notiek caur pozitivam atbildes reakcijam (pieméram, smejoties) uz deviantu komunikacijas saturu
(piem@ram, lamuvardi, runas par zagSanu, krapSanos u.tml.). [6; 9]

Tomer bitiska loma ir arT vecakiem — 2009. gada meta analiz€ tika secinats, ka vecaku
monitorings, psihologiska kontrole un atbalsta negativie aspekti (atraidiSana, naidigums pret
bérnu) izskaidro 11dz pat 11% delinkvences jaunieSiem. [8§]

Deviantu uzvedibu nosaka vél vairaki citi faktori — 2021. gada metaanalizé secinats, ka tie
ir gimenes faktori (piem&ram, $kirSanas, konflikti starp vecakiem, gimenes lielums u.c.),
sociodemografiskie aspekti (dzivesvieta nabadziga rajona, zemi un ari augsti gimenes ienakumi
u.c.), viktimizacija (vardarbiba gimeng, bulings, kiberbulings u.c.), skola (zemaks profesionalais
limenis skola, attiecigi zemaki akadémiskie sniegumi u.tml.) un individualie faktori (vecums, rase,
dzimums u.c.). [10]. Pieméram, pétijumi rada, ka delinkvences attistiba ir noveérojamas atskiribas
péc dzimumiem — lai gan ta nenotiek pa vienu celu, tomér ze€nu agrina devianta uzvediba biezak
prognoze delikvenci pusaudZzu vecuma [5].

Apkopojot, secinams, ka gan deviantu uzvedibu, gan delinkvenci nosaka multifaktorials
kopums, kuru vida butiskaka loma ir gimenei un vienaudZiem, un ko medi€ gan vecums, gan
dzimums, gan citi faktori.
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PETIJUMU REZULTATI UN NOVERTESANAS. RESULTS OF RESEARCH AND
EVALUATION. PE3YJIbTATBI HCCJIEJOBAHUA 1 UX OHEHKA

Datubazes pieejami dazadi petijumi par daudzveidigu intervencu efektivitati. Turpmak tiks
apliikotas atzinas jaunakajos petijumos.

Delinkvences mazinasana bitiska loma ir deviantas uzvedibas laicigai identific€$anai un
uz to verstam intervencém. Viens no veidiem, ka $adu uzvedibu identitificét, ir — jaunieSu
uzvedibas noveérosana. Otrs veids — specialu testu veikSana. Kopuma datubazes informacija par
Sadiem testiem nav pieejama, tomér 2016. gada portugalu petnieki izstradajusi deviantas uzvedibas
noteikSanas skalu - Deviant Behavior Variety Scale (DBVS), kas uzradija augstu psihometrisko
validitati.[12] Sadu testu adaptacija var dot batisku pienesumu pedagogiskaja un socialaja darba
delinkvences prevecijai.

Probacijas konteksta petijumos tiek uzsverts, ka loti biitiski intervences veidot vai balstities
uz tadam programmam, kas ir pieradijumos balstitas [13].

2019. gada metaanalizeé autori konstat€ja, ka medijpratibas izglitoSana efektivi samazina
tieSi deviantas uzvedibas pusaudziem — smék&Sanu, alkohola lietosanu u.tml. Medijpratiba nozime
— zinasanas par informacijas satura lietoSanu, kritisku analizi un $ada satura radiSanu. [11]

2020. gada meta analize pétnieki secindja, ka jauniesu (Iidz 18 gadiem, mediana 14 gadi)
populacija visefektivakas intervences deviantai uzvedibai ir, pirmkart, ar multimodalu (kuras tiek
mikséti individualie, gimenes un grupas formati) jeb vairak grupu formatu; otrkart, vérstas uz
kognitivajam prasmém vai gimenes sistému; treskart, to efektivitati nosaka lielaks garums un
augstaka intensitate (caurméra optimali esot aptuveni gadu ilgam un reizi nedéla); ceturtkart, tas
ir efektivakas, uz jo agraku jaunieSu vecumu vérstas [5].

2020. gada publikacija petnieki norada, ka sociala darba konteksta intervencu efektivitati
nosaka $adi faktori: sociala darbinieka profesionali atbildiga prakse, jaunieSa psihosociala
1zvertéSana un vina socialo sisttmu modela identificéSana; intervenu mikro, mezo un makro
Iimenu sinhronizéSana — ta nozime mikro [iment pielagot intervences konkrétajam jaunietim, mezo
limeni ta nozim@ intervences integrét vina vidé, pieméram, skola, gimeng u.tml. Makrolimeni
savukart ta nozimé darbibas, verstas uz lokalo komiinu, pieméram, iesaiste komiinas noziegumu
prevencijas programmas izstrad€, jaunatnes attistibas projektos u.tml. [14] Secinams, ka
intervencu konteksta butiski ieklaut ne tikai deviantas uzvedibas, bet ar1 sociala darba perspektivu
sekmigai to TstenoSanai.

SECINAJUMI UN IETEIKUMI. CONCLUSION. BBIBOAbI U TPEJAJIOKEHUSA

Petijuma ietvaros tika Tstenots meérkis. Galvenie secindjumi attieciba uz jaunieSu
delinkvenci ir — devianta uzvediba ir normu parkaps$ana vispar, bet delinkvence — viens no
deviantas uzvedibas veidiem; jaunieSa istenota tiesi kriminalo (tiesisko) normu parkapSana.

Delinkvences pamata ir devianta uzvediba, kuras tiesi c€loni ir gimene, vienaudzu ietekme,
socialdemografiskie faktori, viktimizacija un individualas iezimes un faktori.

Delinkvences mazinasanai ieteicams laicigi identificét jaunie$u deviantu uzvedibu. Sim
nolikam ieteicams Latvija adaptét Deviant Behavior Variety Scale (DBVS) skalu.

Attieciba uz to, kadus pasakumus nepieciesams veikt, lai jauniesu, kuri nonakusi probacijas
uzraudziba, parkapumi neatkartotos, nepiecieSams sociala darba ietvaros intervences veidot vai nu
grupas vai multimodalos formatos. Intervencu vélamais garums ir vismaz 1 gads ar intensitati ne
mazaku par reizi nedela. Tas jaizmanto pec iesp€jas agraka vecuma. Bitiski, lai intervences ir
balstitas uz zinatniskiem pieradijumiem.

Intervencu efektivai ietekmei japielieto So jaunieSu izglitoSana medijpratiba, intervencém
jabut verstam uz jaunie$a kognitivajam prasmém vai gimenes sist€mu. Socialajam darbiniekam
butiski 1stenot profesionali atbildigu praksi darba ar katru konkr€to jaunieti, veikt jauniesa
psihosocialo izvertésanu un identificét vina socialo sisttmu modeli, ka ar1 sinhroniz€t intervencu
mikro, mezo un makro [imenus.
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ANOTACIJA

Raksta ietvaros autore izp&ta Daugavpils pilstas iedzivotaju attieksmi pret socialo darbu multikulturalisma
konteksta, pamatojoties uz literatiiras analizi un interviju ar socialajiem darbiniekiem. Daugavpils pilséta ir izteikta
multikulturala vide, 1idz ar to ir svarigi pétit dazadu kultiiru iedzivotaju atticksmi pret socialo darbu, lai varétu apkopot
secindjumus Un rast jaunus risinajumus sociala darba kvalitates uzlaboSanai Daugavpils pilséta.

Atslégas vardi: socialais darbs, kultara, multikulturalisms, attieksme
ABSTRACT

In this article, the author studies the attitude of Daugavpils residents towards social work in the context of
multiculturalism, based on the analysis of literature and interviews with social workers. Daugavpils has a pronounced
multicultural environment, so it is important to study the attitudes of different cultures towards social work inorder to
be able to summarize conclusions and find new solutions to improve the quality of social work in Daugavpils.

Keywords: social work, culture, multiculturalism, attitude
IEVADS. INTRODUCTION. BBEJIEHHUE

Raksta téma “Daugavpils pilsétas iedzivotaju attieksme pret socialo darbu
multikulturalismakonteksta”, musdienas ir aktuala, jo m&s dzivojam multikulturala vide. Pec
autores domam, ir japéta,kada loma ir multikulturalismam sociala darba nozares attisttba un
kvalitates uzlabosana. Lidz ar to tika izvirzits sekojo$s pétijuma merkis - izpétit Daugavpils
pilsétas dazadu kultiru iedzivotajuattieksmi pret socialo darbu, lai izstradatu kritérijus sociala
darba kvalitates uzlabosanai.

Autore izpétija teorétisko bazi par multikulturala sociala darba kompetenci, sociala darba
nodro$inasanu Daugavpils pilséta un veica Sociala dienesta, Socialas palidzibas nodalas
darbinieku intervésanu.

Viena no galvenajam teorétiskajam metodologijam uz kuru balstas autore ir amerikanu
sociologa Talkota Parsona (Talcott Parsons) AGIL shéma, kura sabiedribas sociala dzive ir saistita
arkultiiras, ekonomiskajiem un politiskajiem faktoriem, kuri, savukart, ir atkarigi viens no otra,
tada veida, veidojot sistému. T. Parsons raksturoja sabiedribu ka socialo sistému: “Sabiedriba pati
par seviir sociala sistéma. Sabiedribas mérki nosaka tas vieta ekonomika, politiska sistéma un ta
tapat ka jebkura cita sociala sist€ma ir paklauta iek§€jam socialajam prasibam, un tai ir jabtit savam
vertibamun kultiiras tradicijam.”[4]

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETHYECKHUE U IPAKTUYECKHUE
HHOJOXEHUA

“Socialais darbs — profesionala darbiba, lai palidz&tu personam, gimen&m, personu
grupamun sabiedribai kopuma veicinat vai atjaunot savu sp&ju sociali funkcionét, ka ari radit Sai
funkcionésanai labveligus apstaklus.”[1] Tapat ka socialais darbs sevi ietver plasu profesionalas
darbibas formu ar1 kultiira ir plass jeédziens, tacu raksta autore uzsvaru liek uz iedzivotaju kultiiras
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katautibas faktoru. Autore, galvenokart, pétija socialas dzives (socialais darbs) un kultiiras jomas
(multikulturalisms) mijiedarbibu.

Socialo darbu veic socialie darbinieki, kuru loma sabiedriba ir loti nozimiga. Socialie
darbinieki ir tas personas, kuras iegist kvalifikaciju un profesionali palidz cilvékiem, kuriem
nepiecieSama sociala palidziba, neatkarigi no klienta tautibas un citam kulturalajam atskirtbam.

Profesionalas izglitibas un nodarbinatibas trispuséjas sadarbibas apak$padomes 2020.
gada 14. oktobra s€dg tika saskanots protokols Nr. 7 par sociala darbinieka profesijas standartu,
kura noraditas sekojoSas profesionalas zinasanas kuram jabiit socialajam darbiniekam,
multikulturalisma konteksta: multikulturala vide un cilvéku daudzveidiba; starpkultiiru
komunikacija multikulturala vidé (lietoSanas Itment). P&c profesijas standarta socialajam
darbiniekam jabiit sekojosam prasmém un attieksmei - komunicét multikulturala vide, cienot
cilveku daudzveidibu un sekojo$am visparéjam zinasanam - dazadu kultiru un subkultiru
raksturigas iezimes, komunikacijas atskiribas dazadas kultiiras (lietoSanas Itmeni).[2]

Nacionalas socialo darbinieku asociacijas vecaka politikas stradniece Rita Veba (Rita
Webb)skaidro sociala darba mijiedarbibu ar multikulturalismu sekojosi: “Ta ka multikulturalisms
koncentrgjas uz rases, Skiras, dzimuma, etniskas piederibas un vecuma savstarp&jam attiecibam,
sociala darba profesija var radit nakamas paaudzes praktikus, kuri ne tikai biis kompetenti stradat
dazadas kopienas, bet ari apzinasies socialas politikas atskirigo ietekmi uz dazadam klientu
grupam.”[6]

PETIJUMU REZULTATI UN NOVERTESANAS. RESULTS OF RESEARCH AND
EVALUATION. PE3YJIBTATBI UHCCJIEJOBAHUSA U UX OLHEHKA

Daugavpils pilséta socialo darbu nodrosina Daugavpils pilsétas pasvaldibas iestade
“Socialais dienests”. Socialais dienests normativajos aktos noteiktaja kartiba nodrosSina socialo
pakalpojumu un socialas palidzibas administréSanu Daugavpils pilsétas paSvaldibas
administrativajateritorija.

Lai parliecinatos par Daugavpils pilsétas iedzivotaju kulturalo daudzveidibu, tika izpétita
iedzivotaju statistika 2021.gada. (skatit 1. attels).

6000 Iedzivotiju skaits

43549
40000

17754
20000 11986 .
06245 1724 153 STR0
L]
krievi latviesi paoli baltkrievi ukraini parEjie neizvElEta

nacionalitite

ledzivotiju skaits

1. attéls Daugavpils pilsétas iedzivotaju skaits 2021.gada pec nacionalitates
Avots. autores veidota diagramma péc Pilsonibas un migracijas lietu parvaldes statistikas datiem.[3]

Analizgjot statistikas datus ir redzams, ka Daugavpils pilséta ir izteikta kultdru
daudzveidiba.Kopa Daugavpils pilséta 2021. gada bija 89 569 iedzivotaji. Lielaka dala iedzivotaju
bija krievi 43549,skaitliski mazaka daudzuma bija latviesu 17 754 un polu 11986.

P&c intervijas ar Sociala dienesta, Socialas palidzibas nodalas darbiniekiem iegtitajiem
datiem, var secinat, ka pilsétas iedzivotaju attieksme pret socialo darbu ir mainiga (skatit 1. tabulu).
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1. tabula. Respondentu atbildes par Daugavpils pilsétas iedzivotaju attieksmi pret socialodarbu.
Avots: autores veidota, péc interviju iegiitajiem datiem.

Respondenti Respondentu atbildes

nodalas “Negativa, jo visi cilveki ir piekususi no geopolitikas un COVID-19

vaditaja infekcijas,lidz ar to klienti ir loti neapmierinati un dusmigi.”

Vecaka_S(_)cmla “Lielakai dalai pils€tas iedzivotaju ir pozitiva attieksme pret socialo darbu.”

darbiniece ’

sociala “Manuprat, vairak pozitiva neka negativa, jo miisu pasvaldiba ir
darbiniece daudzveidigasociala palidziba.”

sociala “ledzivotaju attieksme ir atkariga no ta vai klients ir sanémis cergto
darbiniece palidzibu.Parsvara pozitiva.”

Intervija nodalas vecaka sociala darbiniece informé, ka klienti m&dz bt neapmierinati ar
kadam sociala darba niansém (savlaiciga palidzibas nesniegSana) un parmaindm darba
organizacija un likumdosana. Visi intervétie darbinieki uzskata, ka tautiba neietekmé iedzivotaju
attieksmi pret socialo darbu un veiksmiga sadarbiba ar klientu nav atkariga no klienta tautibas.

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHUE

“Socialajam darbiniekam, kur§ risina dazadu kultiras parstavju socialas problémas ir
japievérs uzmaniba kultiiras stiprajam pusém, ko Klients demonstré, cenSoties parvarét dzives
izaicinajumus. Sads uz stiprajam pusém balstits fokuss var novirzit sociala darbinieka uzmanibu
no negativiem stereotipiem, kas var bt saistiti ar klienta kultdiras, etnisko un/vai rasu izcelsmi,
mantojumu vai tradicijam.”[5] Katras kultiras parstavji ir vertigi un socialajam darbiniekam ir
japalidz risinat klientu socialo situaciju neskatoties uz to, kada ir klienta kulturala piederiba.

Péc Latvija veikto sociala darba pétjjumu rezultatu analizéSanas var secinat, ka kopuma
Latvijas iedzivotaju attiecksme pret socialo darbu ir pozitiva. Tacu lielai dalai Latvijas iedzivotaju
ir tikai visparigs prieksstats par sociala dienesta darba uzdevumiem un to realo veikumu.

Lai uzlabotu sociala darba nozari Daugavpils pilséta péc intervéjamo atbildem ir jacel
zemo profesijas prestizu; jauzlabo pasu socialo darbinieku labklajibu; lai piesaistitu jaunus
specialistus, ir japarskata darbinieku atalgojumu, jo darbs prasa lielu fiziska un emocionala cilvéku
resursa ieguldijumu; japilnveido darba organizacija un jaskaidro klientiem, ka socialais darbinieks
ir paligs nevis glabgjs, tad socialais darbs biis redzams.
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ANOTACIJA

Viena vecaka gimenes ir viens no izplatitakajiem gimenes tipiem p&c gimenes kodola Latvija un $o gimenu
skaits turpina pieaugt. ST raksta ietvaros, pamatojoties uz literatiiras analizi un p&tijuma rezultatiem, autors norada, ka
socialas problémas un izaicinajumi viena vecaka gimengs atSkiras no problémam gimenés, kur bérnus audzina abi
vecaki. Viena vecaka gimenu socialo problému analizes rezultata autors piedava atbalsta veidus viena vecaka gimenu
socialo problému risinasana.

Atslégas vardi: viena vecaka gimene, socialas problémas, socialais darbs, resursi
ABSTRACT

Single-parent families are one of the most common types of family in Latvia. Within the framework of this
article, based on the analysis of the literature and the results of the research, the author points out that social problems
and challenges in single-parent families are different from problems in families where children are raised by both
parents. As a result of the analysis of social problems of single-parent families, the author also offers ways to provide
support in solving social problems of single-parent families.

Keywords: single parent family, social problems, social work, resources
IEVADS. INTRODUCTION. BBEJIEHHUE

Gimene var pastavet un attistities, ja ta veic noteiktas socialo vajadzibu apmierinasanai un
pasam cilvekam nozimigas funkcijas, kuras ir atkarigas no apkartéja vidé pastavosam prasibam,
tiesibu un morales normam un ekonomiskajiem aspektiem.

Par darba pe&tamo problému ir izvirzita sociala darba atbalsta iesp€as viena vecaka
gimen&m sakara ar viena vecaka gimenu skaita strauju palielinasanos un sociala atstumtibas riska
paaugstinasanos. Viena vecaka gimenes joprojam nav izdalitas ka atseviska mérka grupa valsts
socialas politikas konteksta, nemot véra So gimenu vajadzibas un tam raksturigas problémas.

Socialais darbs ir viens no visa Latvijas teritorija pieejamiem resursiem, kas ir vérsts ne
tikai uz viena vecaka gimenu problému risinasanu, bet arf uz to stiprinaSanu un attistibu, ieksgja
potenciala atjaunosanu un daudzu sociali nozimigu faktoru gimenes funkciju veik$anai attistisanu.
Lai veiktu efektivu un rezultativu socialo darbu ar viena vecaka gimeném un sniegtu tam
savlaicigu atbalstu, pasvaldibas ir jabiit pieejamiem sociala darba resursiem.

Pétijuma merkis ir apzinat socialas problémas viena vecaka gimené un sociala darba
resursus viena no Latvijas novadiem darba ar viena vecaka gimeném, to atbilstibu viena vecaka
gimenu vajadzibam un $o resursu pieejamibu.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETUYECKHUE U IPAKTUYECKHUE
MOJIOKEHHUS

Sociologiskie pétijumi un statistikas dati liecina, ka viena vecaka gimenes ir viena no
aktualakajam problémam misdienu sabiedriba ne tikai Latvija, bet visa pasaulé kopuma [3].
Balstoties uz Centralas statistikas parvaldes datiem, ir v€rojama stabila tendence viena vecaka
gimenu Ipatsvara pieaugumam Latvija pédgja desmitgadé. Analiz€jot vientulo vecaku gimenu
patsvaru starp visam gimeném ar bérniem, secinams, ka Latvija ir viena no Eiropas valstim ar
vislielako viena vecaka gimenu skaitu [4]. Par to liecina Centralas statistikas parvaldes dati, kas
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atklaj, ka izplatitakais gimenes tips Latvija 2021. gada ir viena vecaka gimene — 24 % gimenu bija
viens vecaks ar vienu vai vairakiem nepilngadigiem b&rniem [2].

Gimenes valsts politikas pamatnostadnu 2011. — 2017. gadam ex—post novértéjuma
galazinojuma ir rezumets, ka netiek Tstenoti ipasi atbalsta pasakumi viena vecaka gimeném un tiem
trikst atbalsta pakalpojumi gimenes un darba dzives saskanosanai. [7] Gimenés kuras apgadiba
esoSos bérnus audzina tikai viens no vecakiem, nabadzibas risks joprojam ir loti augsts. Jautajumi
saistiba ar gimenu emocionalo vajadzibu risinaSanu kopuma netiek risinati, uzdevumiem
fokusgjoties uz praktiskajiem aspektiem un fiziskas vides risinajumiem. Tas skaidri norada, ka
pastav butiska nepiecieSamiba péc atbalsta gimenes emocionalo jautadjumu un problému
risinaSana. Nemot veéra iepriek§ veiktos petijumus, Latvijas Nacionala attistibas plana 2021. —
2027. gadam viena no prioritatém ir “Stipras gimenes, veseli un aktivi cilveki”, kuras ietvaros ir
paredzgts sniegt liclaku atbalstu viena vecaka gimeném [6].

Socialas problémas viena vecaka gimengs ir iesp&jams risinat, piesaistot nepiecieSamos
resursus un nodro§inot atbalsta sisttmu. Daudzas no viena vecaka gimenu problémam var risinat,
pieskirot tam valsts un pasvaldibas finansétos pakalpojumus. Daudzas paSvaldibas attistas atbalsta
pakalpojumi, kas mérkéti tie$i uz gimenu stiprinasanu un to problému risinaSanu. Tomér, Valsts
kontroles 2019. gada veiktais revizijas zinojums “Atnemta b&rniba. Ikvienam ir tiesibas uzaugt
gimen&” norada, ka pakalpojumu klasts joprojam ir nepictickams, ka ari ir novérojamas
nevienlidzigas pakalpojumu sanemsanas iesp&jas dazadas Latvijas pilsétas un novados [5]. Par to
liecina ar1 autores pétijuma rezultati, kas apstiprina, ka pastav nozimigas griitibas novada
attalakajos pagastos dzivojosam gimeném sanemt lidzvertigus sociala dienesta piedavatos
pakalpojumus, salidzinot ar novada centra dzivojo$am gimen&m.

Eiropas Sociala fonda veiktaja p&tijuma par socialo atstumtibu Latvija noradits, ka
butiskaka viena vecaku gimenu vajadziba ir vajadziba péc emocionala un praktiska atbalsta, lai
atvieglotu ikdienas riipes un palidz&tu paveikt praktiskas ikdienas lietas, kuras ir griti vai
neiesp&jami savienot ar pilna laika nodarbinatibu[ 1].

2020. gada Latvija tika izdots metodiskais lidzeklis socialajam darbam ar gimeném ar
beérniem, kura tiek aprakstits uz gimeni vérsta sociala darba modelis. Tacu jaunaja metodika viena
vecaka gimenes nav atdalitas ka atseviska mérka grupa, lai gan ir nepiecieSama specifiskaka
metodika darbam ar So meérka grupu, jo tai ir raksturigas biitiskas atSkiribas salidzinot ar pilnu
gimeni. Specifiskakas metodikas izstrade lautu sniegt pilnveértigaku atbalstu viena vecaka
gimen&m un socialais darbs bitu daudz efektivaks. Uz $o trikumu norada arT autores pétijuma
ietvaros veikta socialo darbinieku intervija. Vini norada, ka sava ikdienas darba ar gimeném izjtt
metodikas trikumu darba tiesi ar viena vecaka gimeném.

PETIJUMU REZULTATI UN NOVERTESANAS. RESULTS OF RESEARCH AND
EVALUATION. PE3YJIBTATBI HCCJIEJOBAHUA 1 UX OHEHKA

Izvertejot klientu lietas un analiz€jot sociala darba specialistu intervijas, secinats, ka lielaka
dala no gimeném, ar kuram strada socialie darbinieki, ir viena vecaka gimenes, kas par tadam ir
kluvusas SkirSanas rezultata, partnera mirSanas gadijuma vai otrs vecaks nekad nav bijis gimeng.
Lielas emocionalas un fiziskas slodzes rezultata, gimenés rodas dazadas problémas. Viena vecaka
gimenes biezi sastopas ar diskriminaciju nodarbinatibas jautajumos, neuzticé$anos, necienu,
noraidoSo un nosodoso attieksmi no kaiminu, pagasta un pils€tas iedzivotaju puses, kas veicina
socialo kontaktu skaita samazinasanos, gimenes pasizoléSanos un socialo atstumtibu.

P&tijuma rezultata ir secinats, ka novada ir nepiecieSami papildus atbalsta pakalpojumi, kas
biitu versti uz vientulo vecaku resursa stiprinasSanu, lai mazinatu fizisko un emocionalo izdegSanu.
Padzilinatas zinaSanas par viena vecaka gimenu problémam un vajadzibam, ka ari atbilstosas
metodikas ievieSana lautu sniegt pilnvertigaku atbalstu gan sociala darbinieka redzesloka esosam
riska gimeném, kur bérnus audzina viens vecaks, gan viena vecaka gimeném, kas nav sociala
dienesta klienti.
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Autores veiktaja pétTjuma tika atklats, ka viena vecaka gimen&m butu svarigi sniegt tadus
pakalpojumus, kas ietvertu psihosocialo atbalstu. Ipasi bitiski tas ir situacijas, kad vecaki ir
SkirSanas procesa vai péc ta. Tas mazinatu nelabvéligo ietekmi uz bérniem un palidz&tu vecakiem
veidot veseligas savstarpgjas attiecibas gan ar Skirto partneri, gan bérniem, tad€jadi tiktu palielinats
atbalsta personu skaits viena vecaka gimeném. Tapéc bitu lietderigi, ja biitu pieejama atbilstosu
specialistu izstradata metodika socialajiem darbiniekiem darbam ar viena vecaka gimeném.

Veicot socialo darbu ar gadijumu tiek piesaistiti dazadi resursi, tacu to piesaistiSanu nereti
apgrutina tas, ka gimenei, palidzibas un pakalpojumu sanems$anai, ir nepiecieSams triicigas
majsaimniecibas statuss, liedzot iesp&ju gimeném, kas nav sociala dienesta redzesloka, sanemt
profesionalu atbalstu. Socialaja darba ar viena vecaka gimeném pastav ari tadi ierobezojumi ka
specialistu trukums efektivai atbalsta sniegSanai un pakalpojumu nepieejamiba attalakajos novada
pagastos specialistu triikuma un lielas noslogotibas del.

P&tfjuma gaita autore ir saskatijusi likumsakaribu — viena vecaka gimenés lielakoties
finansialie ienakumi ir pietiekosi, lai nodro$inatu gimenes pamatvajadzibas, tomér vecakiem triikst
zinasanu un iemanu pieejamo finan$u Iidzeklu planosana un sapratiga, merktieciga ta izlietoSana
gimenes labklajibas nodrosinasana. Tad&jadi ka viena no atbalsta formam viena vecaka gimeném
biitu nepiecieSama finansu pratibas apmacibas nodrosinasana.

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHE

Sociala darba resursi atbalsta sniegSana viena vecaka gimen&m ir ierobezoti saistiba ar to,
ka sociala darba specialistiem triikst specifisko zinaSanu un metodikas darbam ar viena vecaka
gimeném un uz viena vecaka gimeném centrétu socialo pakalpojumu.

Nemot véra lielu viena vecaka gimenu skaitu, ir nepiecie$ami atbalsta pakalpojumi, kas
biitu versti uz vientulo vecaku resursa stiprinasanu, lai mazinatu fizisko un emocionalo izdegsanu.
Padzilinatas zinasanas par viena vecaka gimenu problémam un vajadzibam un atbilstosas
metodikas ievieSana lautu sniegt kvalitativu atbalstu gan sociala darbinieka redzesloka eso$am
riska gimeném, kur bérnus audzina viens vecaks, gan viena vecaka gimeném, kas nav sociala
dienesta klienti.
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ANOTACIJA

Darba raksturoti migranti ka sociala darba mérka grupa, to socialas problémas pasaulé, Eiropa un Latvija
pastavosas migracijas situacijas un globalo tendencu konteksta. Atklata sociala darba ar migrantiem specifika un
virzieni. Raksturots sociala darba tiesiskais regul&jums Latvija un Eiropas Savieniba, izp&tita arvalstu laba prakse un
pieredze migrantu socialo probléemu mazina$ana un integracija sabiedriba. Darbs ir teorétiski un praktiski lietderigs
Latvijas sociala darba specialistiem socialaja darba ar migrantiem.

Atslégas vardi: migranti, migracija, bégli, patvéruma mekl&taji, socialais darbs, socialais darbinieks,
integracija

ABSTRACT

The work describes migrants as a social work target group, their social problems in the world, the migration
situation in Europe and Latvia and the global trends. The specifics and directions of social work with migrants have
been described. The legal framework for social work in Latvia and the European Union has been described, foreign
good practices and experience in reducing the social problems of migrants and integration into society have been
investigated. The work is theoretically and practically useful for Latvian social work specialists in social work with
migrants.

Keywords: migrants, migration, refugees, asylum seekers, social work, social worker, integration
AHHOTALIUA

B pabote xapakTepH3yIOTCS MHIPAHTBl Kak IIeJieBas IpyIMNa COLHUAIbHONH paboThl, MX COIMAIbHEIC
npobiiembl B Mupe, B EBporie m B KOHTeKcTe cymiecTByiomeil B JIaTBUM MUrpanun M riIoOajdbHBIX TEHICHIUH.
PackpeiBaeTcss criennduka M HanpaBlIeHUs] COIMAIbHOW pabOTBl ¢ MHIrpaHTaMH. XapaKTepH3yeTcs INPaBOBOE
perynupoBaHue counanbHoii pabotsl B Jlateun n EBponeiickom Coro3e, ncciaeayeTcst IpaKTHKa U OITBIT HHOCTPAHHBIX
TOCYAapCcTB B YMCHBIIEHHH COLMAIBHBIX INPOOJIEM MHUIPAaHTOB M HHTErpanuu B oOmectBo. Pabora sBisiercs
TEOPETHYECKN M MPAKTUUECKH LieIecoo0pa3Hoil I CHEenHaliCTOB 110 conuanbHO pabore JlarBuu B connanbHOM
paboTe ¢ MUTpaHTaMH.

KiroueBble c10Ba: MUTPAHTHI, MUTPALS, O€KEHIIBI, HITyIIHe YOeXKHIIa, COIHaIbHas paboTa, COIMaTbHbIH
PabOTHUK, MHTETPALIHS

IEVADS. INTRODUCTION. BBEAEHUE

Pasaulg, pieaugot politiskajai un ekonomiskai nestabilitatei, migrantu kliist aizvien vairak.
Pedgja desmitgade iedzivotaju migracijas apjoms ir izteikti palielinajies. Daudzmiljonu migrantu
plisma aptver gandriz visu Eiropu.2015.gada Tuv€jos Austrumos sakas karadarbiba. Miljoniem
cilveku pameta savas dzimtas majas un devas meklét drosaku dzives vietu. Bads, kar§, posts un
draudi dzivibai liek miljoniem cilvéku pamest savas dzimtas vietas un doties drosakas dzives
mekl&jumos. Vini risk€ ar savu un savu b&rnu dzivibu un veselibu, nelegali Skérsojot robezas,
dodoties cela pari jiiram un okeaniem, izmantojot §im mérkim nepiemérotus transporta lidzeklus,
iet boja no slimibam un aukstuma. Turklat migrantu problému loka ir arT novarta atstati bérni,
vardarbibai paklautas personas, 1pasi bérni un sievietes, cilvéktirdznieciba, kriminalo elementu un
struktiiru apdraud&jums, infekcijas slimibu izplatiba béglu nometnés. Tadel socialais darbs ar
migrantiem ir kluvis par vienu no sociala darba sastavdalam. Béglu téma aktualiz&jas visa Eiropa,
taja skaita arT Latvija. Neviens televizijas raidijums, avize, interneta resurss nelaida garam iesp&ju
sniegt informaciju par bégliem un vinu problémam, béglu kustibas virzieniem, attiecibam ar
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vietgjiem iedzivotajiem, veiktajiem likumparkapumiem un protesta akcijam. Pedgjo seSu gadu
laika beéglu téma kluvusi populara ne tikai Eiropa.Béglu problému Sobrid aktivi peta gan
politiskaja, gan socialaja konteksta.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETUYECKUE U TIPAKTHYECKHUE
ITOJIO’KEHUA

Lidz XXI gadsimta otrajai desmitgadei darba izvirzita probléma tika saméra maz zinatniski
pétita tieSi Latvijas konteksta, jo, kaut gan Latvija ir Eiropas Savienibas (turpmak teksta — ES)
dalibvalsts, lidz Sim, neraugoties uz Eiropa pastavosajam béglu kriz€m, 1pasi ,,Sirijas beglu”
problému, praksé Latviju tieSi $1 probléma Iidz 2015.gadam gandriz neskara, jo Latviju ka
tranzitvalsti izmantoja un Latvija ieceloja tikai atseviski individi. Tadel Iidz Sim sociala darba ar
migrantiem problematika Latvija nav pictickami pétita. Bet 2015.gada, saistiba ar teroristu
organizacijas ISIS aktivitatém un politiskajiem notikumiem Sirija, pieauga b&glu plisma no
Tuvgjiem Austrumiem uz Eiropu. Béglu t€éma aktualiz&jas visa Eiropa, taja skaita ari Latvija.
Pédgjo sedu gadu laika béglu téma kluvusi populara ne tikai Eiropa. Ipasi asi Latvija ar béglu
problému saskaras 2021.gada pavasari un vasara, kad nekontrolgjama béglu pliisma, nelegali
Skérsojot Latvijas — Baltkrievijas robezu, iebruka Latvija. Latvijas Republikas Pilsonibas un
migracijas lietu parvaldes (PMLP) stastistikas dati par begliem Latvija liecina, ka no 1998. gada
l1dz 2021.gadam Latvija starptautisko aizsardzibu ligusi 2014 patvéruma mekl&taji. BEgla statuss
kopuma pieskirts 225 personam, savukart alternativas aizsardzibas statuss — 569 personamf[1].
Turklat ta ir problémas redzama dala, jo ne visi migranti vérsas péc atbalsta valsts institticijas, ir
ar1 nelegalie robezskérsotaji. 2021. gada vasara ievérojami palielingjas migrantu skaits, kas no
Baltkrievijas cenSas nelikumigi ieklat Latvijas, Lietuvas un Polijas teritorija. Lielaka dala
migrantu ir ieradusies no Irakas. 2021. gada 30. decembrT, Latvija m&ginaja ieklut 47 cilveki, 31.
decembr — 85, 1. janvari — 80, bet 2. janvari — 36 migranti. Kops 2021. gada 10. augusta kopuma
no valsts robeZas nelikumigas SkérsoSanas ir atturéts 4161 cilveks. Kop$ arkartgjas situacijas
ievieSanas humanu apsvérumu dél nav liegta valsts robezas SkérsoSana 94 cilveékiem, savukart
kopuma Sogad aizturéti 446 valsts robezu nelikumigi Skeérsojusi treSo valstu pilsoni[2].

PETIJUMU REZULTATI UN NOVERTESANAS. RESULTS OF RESEARCH AND
EVALUATION. PE3YJIBTATBI HCCJEJOBAHUA 1 UX OHEHKA

Darba izmantotas publikacijas un starptautisko organizaciju pétijjumi par béglu un
migracijas tému. Darba procesa tika izpétiti ANO konvencijas un ES pamatdokumenti, kas ietver
béglu jautajuma starptautisko tiesisko reguléjumu: pieméram, Zenévas Konvencija “Par bégla
statusu” - dokuments precizi nosaka, kas ir béglis, regulé beglu uzturésanas apstaklus valsti, ka art
bégla statusa noteikSanas procediiru. Petijuma apliikotas migrantu ka sociala darba mérka grupas
socialas problémas un to risinaSanas celi socialaja darba. Ta ka migranti ir jauna sociala darba
klientu meérka grupa, ir svarigi apzinat vinu socialas problémas un vajadzibas. Sociala darba
konteksta ir svarigi saprast, ka palidzet migrantiem, kas cietusi no vardarbibas, cilvektirdzniecibas
un citiem noziedzigiem nodarfjumiem, vinu socialas rehabilitacijas iespgjas. Socialais darbs ir
nepiecieSsams migrantu ieklausanai sabiedriba, risinot katra remigranta individualo